
 

Form EOI-1 
EOI Submission Form 

 

Dhaka, dated: ………………….. 
 

Mr. ………………………………………………………………, 
Project Director 
Office of the Project Director, Smallholder Agricultural Competitiveness Project (SACP),  
Sech Bhaban (5th Floor), 22 Manik Mia Avenue, Sher-e-Bangla Nagar, Dhaka-1207. 
Phone: +8802-48110532, Email: pdsacpdae@gmail.com   

Subject: Submission of Expressions of Interest (REOI) for End-Line Impact Assessment Survey 
under Smallholder Agricultural Competitiveness Project (SACP) 

 

Ref: No.: 12.01.0000.900.14.004.25-12267,    Date: 17-05-2025 

We, the undersigned, declare that:  

1. We are expressing our interest in providing the consulting services for the above-mentioned 
assignment and have no reservations to the REOI, the instructions to the consultants and any 
addenda thereto. 

2. Our expression of interest is open for acceptance for a period of ninety (90) days. 

3. Our firm, its associates, including any subcontractors or suppliers for any part of the contract, 
have not been declared ineligible by the Fund and have not been subject to sanctions or 
debarments under the laws or official regulations of the client’s country or not been subject to 
a debarment recognized under the Agreement for Mutual Enforcement of Debarment Decisions 
(the "Cross-Debarment Agreement")1, beyond those declared in paragraph 9 of this EOI 
submission form. 

4. We acknowledge and accept the IFAD Revised Policy on Preventing Fraud and Corruption in 
its Activities and Operations. We certify that neither our firm nor any person acting for us or 
on our behalf has engaged in any prohibited practices as provided in ITC Clause 6. Further, 
we acknowledge and understand our obligation to report to anticorruption@ifad.org any 
allegation of prohibited practice that comes to our attention during the selection process or the 
contract execution.   

5. No attempt has been made or will be made by us to induce any other consultant to submit or 
not to submit an EOI for the purpose of restricting competition. 

6. We acknowledge and accept the IFAD Policy on Preventing and Responding to Sexual 
Harassment, Sexual Exploitation and Abuse. We certify that neither our firm nor any person 
acting for us or on our behalf has engaged in any sexual harassment, sexual exploitation or 
abuse. Further, we acknowledge and understand our obligation to report to 
ethicsoffice@ifad.org any allegation of sexual harassment, sexual exploitation and abuse that 
comes to our attention during the selection process or the contract execution. 

7. The following commissions, gratuities, or fees have been paid or are to be paid with respect to 
the selection process: (If applicable) [Insert complete name of each recipient, its full address, 
the reason for which each commission or gratuity was paid and the amount and currency of 
each such commission or gratuity.]  

                                                           
1 The Cross-Debarment Agreement was entered into by the World Bank Group, the Inter-American Development Bank, the African 
Development Bank, the Asian Development Bank and the European Bank for Reconstruction and Development, additional 
information may be located at: http://crossdebarment.org/.  



 

Name of Recipient Address Reason Amount Currency 

     

     

(If none has been paid or is to be paid, indicate “none.”) 

8. We declare that neither our consulting firm nor any of its directors, partners, proprietors, key 
personnel, agents, sub-consultants, sub-contractors, consortium and joint venture partners 
have any actual, potential or perceived conflict of interest as defined in ITC Clause 5 
regarding this selection process or the execution of the contract. [insert if needed: “other than 
the following:” and provide a detailed account of the actual, potential or perceived conflict]. 
We understand that we have an ongoing disclosure obligation on such actual, potential or 
perceived conflicts of interest and shall promptly inform the client and the Fund, should any 
such actual, potential or perceived conflicts of interest arise at any stage of the procurement 
process or contract execution.  

9. The following criminal convictions, administrative sanctions (including debarments) 
and/or temporary suspensions have been imposed on our consulting firm and/or any of its 
directors, partners, proprietors, key personnel, agents, sub-consultants, sub-contractors, 
consortium and joint venture partners:  

Nature of the measure 
(i.e., criminal 
conviction, 
administrative 
sanction or temporary 
suspension) 

Imposed 
by  

Name of party 
convicted, sanctioned 
or suspended (and 
relationship to the 
consultant) 

Grounds for the 
measure (i.e., fraud 
in procurement or 
corruption in 
contract execution) 

Date and 
time 
(duration) 
of 
measure 

     

     

If no criminal convictions, administrative sanctions or temporary suspensions have been 
imposed, indicate “none”.   

10. We acknowledge and understand that we shall promptly inform the client about any material 
change regarding the information provided in this EOI submission form.  

11. We further understand that the failure to properly disclose any of information in connection 
with this EOI submission form may lead to appropriate actions, including our disqualification 
as consultant, the termination of the contract and any other as appropriate under the IFAD 
Policy on Preventing Fraud and Corruption in its Projects and Operations. 

12. We understand that you are not bound to accept any EOI that you may receive. 

[Authorized signatory]  
[Name and title of 
signatory] 

 

[Name and address of firm]  
 



 

Form EOI-2  
Organization of the Consultant 

Expressions of Interest (REOI) for Consulting Services for End-Line Impact Assessment Survey 
under the Smallholder Agricultural Competitiveness Project (SACP) 

 
Ref: No.: 12.01.0000.900.14.004.25-12267,    Date: 17-05-2025 

 [Provide a brief description of the background and organization of your firm/entity and of each 
associated firm for this assignment. Include the organization chart of your firm/entity. The EOI must 
demonstrate that the consultant has the organizational capability and to carry out the assignment. 
The qualifications document shall further demonstrate that the consultant has the capacity to field 
and provide experienced replacement personnel on short notice. Key staff CVs are not required at the 
shortlisting stage.] 

Name of the firm  

Date of establishment  

Country of registration  

Full address of the firm  

Focal point: name, position, contact 
information (telephone, email): 

Name: 

Tel: 

Email: 

Number of branches in the country  

Country(ies) of operations with number 
of branches in each country 

 

Number of full-time employees  

Number of part-time employees  

Field(s)of expertise of the firm  

Number of professional staff with 
experience related directly to the 
assignment 

 

Subsidiary and associated companies 
(wherever applicable):  
(details in the following format to be 
provided for all associates) –  

(i) Name of the company  
(ii) Nature of business  
(iii)Address of the company  
(iv) Website of the company 
(v) Brief description of company 

(maximum of 120 words) 

 

Any other information that  the consultant 
would like to add: 

 

 

 



 

Form EOI-3  

Experience of the Consultant 

Expressions of Interest (REOI) for Consulting Services for End-Line Impact Assessment Survey 
under the Smallholder Agricultural Competitiveness Project (SACP) 

 
Ref: No.: 12.01.0000.900.14.004.25-12267,    Date: 17-05-2025 

[Using the format below, provide information on each relevant assignment for which your firm, and 
each associate for this assignment, was legally contracted either individually as a corporate entity or 
as one of the major companies within an association, for carrying out consulting services similar to 
the ones requested under the preliminary terms of reference included in this EOI. The EOI must 
demonstrate that the consultant has a proven track record of successful experience in executing 
projects similar in substance, complexity, value, duration, and volume of services sought in this 
procurement.  

Maximum 20 pages] 

Assignment name: 

 

Approx. value of the contract (in current BDT/US$): 

Country: 
Location within country: 

Duration of assignment (Years/months): 

 

Name of client: Total No. of staff-months of the assignment: 

 

 

Address, and contact details (including 
email address(es)): 

 

Approx. value of the services provided by your firm 
under the contract (in current BDT/ US$): 

Start date (month/year): 
Completion date (month/year): 

No. of professional staff-months provided by 
associated consultants: 

 

Name of associated consultants, if any: 

 

 

Name of proposed senior professional staff of your 
firm involved and functions performed (indicate most 
significant profiles such as project 
director/coordinator, team leader): 

Narrative description of project: 

Description of actual services provided by your staff within the assignment: 

 

 

Name of Firm: _________________________________ 
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ANNEX I 

PRELIMINARY TERMS OF REFERENCE (TOR) 

Attached  
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Preliminary Terms of Reference (ToR) 
for 

End-line Impact Assessment of Smallholder Agricultural Competitiveness Project (SACP) 
 

1. Country Background: 
Bangladesh is a lower-middle-income country with medium but declining poverty rates among its 180 million 
people. Sustained economic growth, along with steady agricultural improvement, has been fundamental to this 
reduction. Sustainability of growth, particularly agricultural growth, is however particularly vulnerable to 
climate change. Given that the agriculture sector remains fundamentally important to the country’s prosperity 
and its utility, which is three-quarters of the scarce land space of Bangladesh and supports the livelihoods of the 
majority of the population, it is passing through some immediate challenges in promoting sustainable 
development. The challenges include increasing production and achieving recognizable quality standards 
despite losing land to other uses and climate change. 

 
2. Background of the Project: 

The proportion of the population living under $1.25 a day fell from 49 percent to 24.8 percent between 2000 
and 2015, effectively lifting millions of people out of poverty during the period. Overall, poverty has declined 
during the last decade. However, poverty in rural areas remains around 36 percent and has not declined as fast 
as in urban areas. Additionally, the proportion of people living in extreme poverty in rural areas is still three 
times higher than in urban areas. 
 
Women are particularly affected by poverty, as they have fewer opportunities for employment than men and 
bear the responsibility of caring for their families. With a ‘demographic dividend’ of young adults entering the 
labour market in the country, rural youth may be more attracted by labour or employment migration to the urban 
areas, as they are among those who find it difficult to be involved in agriculture due to the lack of assets and 
skills. The youth are generally motivated and dynamic; inclusive and tailor-made measures can turn them into 
viable socio-economic actors. Thus, this project will emphasize the high-value crops that provide enough 
income and nutrition to keep such motivated and dynamic youth involved in agriculture. 
 
Rural poverty is closely linked to food security. For the average rural household, about 71 percent of calories 
come from rice. In the last 20 years, consumption of cereals (including rice) decreased, in absolute and relative 
terms, and average per capita consumption of all other food groups increased, indicating improved dietary 
diversity and a change in dietary habits. However, diet diversification was slower in rural areas than in urban 
areas. Thus, this project eventually can address the growing desire of Bangladeshis for improved diets through 
higher and oftentimes, more nutritious high-value crops. 
 
The Smallholder Agricultural Competitiveness Project (SACP) has been designed to focus on strengthening 
agriculture competitiveness, sustainable technical support services/facilities, identification of market 
opportunities, and linking these to applied research, development, and extension programme to support small 
farmers, improving access to income opportunities of high-value crops (HVCs) through multi-stakeholder 
platforms, developing market linkages, and supporting individual and group organizational capacity to 
participate in agricultural value chains. The project envisages playing a significant role in improving current 
practices, building on the assumption that with the shortened transit times due to the opening of the Padma 
Bridge, many farmers of the southern districts have increased opportunities to sell their fresh produce to Dhaka 
markets properly picked, packed and transported. The focus is to enhance production quantity and quality 
through appropriate productive infrastructures, quality agriculture inputs, and training of farmers and value 
chain actors, as well as linking farmers and their groups to private dealers and traders to enhance fair contract 
farming and postharvest and processing contracts. The duration of this project is from July 2018 to June 2026 
with a two-year extension.  
 

3. Project goal:  
Contribute to Bangladesh’s agriculture smallholders’ responsiveness and competitiveness in high-value crops 
(HVC) production and marketing of fresh and/or processed products. 
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4. Project Objective:  

Increase farmer income and livelihood through demand-led productivity growth, diversification, and marketing 
in a changing climatic condition.  
 

5. The project components:  
To achieve the overall objective, the project is designed through three technical components; 
 
Component 1 - Enhanced production of High-Value Crops and technology adoption 
This component aimed to identify and prioritize the appropriate value chains for smallholder investment and 
associated key research gaps that need to be filled through on-farm research through the developing capacities 
of linking farmers to markets. The outcome of this component was expected to be ‘New’ and existing 
technologies researched, developed, and adopted to agroecological constraints. The focus of this component was 
the assessment of high-value crops and group mobilization, demand-driven production, market-led research, and 
institutional support for research and extension. 
 
Component 2–Processing and marketing of High-Value Crops 
This component supported smallholders’ access to markets more efficiently by creating a business environment 
for the private sector to reach them and improving post-harvest practices, processing, storage, and transportation 
of these agricultural commodities. The expected outcome of this component, ‘Production decisions respond to 
market opportunities’, was focused on improving market linkages, post-harvest and processing investment, and 
the development of food safety and nutrition along the value chain. 
 
Component 3–Climate resilience surface water management 
This component aims to create an enabling environment and facilities for strengthening the responsiveness and 
competitiveness of the smallholders in high-value crops’ production and marketing through water infrastructure 
development. The focus will be sustainable water management, drainage, conservation, and utilization, as well 
as institutional support and capacity building. 
 
The interrelatedness of these components and synergy in the project implementation will be critical for the 
efficiency and overall achievement of the project objectives. To this effect, the Government of the People’s 
Republic of Bangladesh through the Ministry of Agriculture (MoA) and the Department of Agricultural 
Extension as the lead project agency is currently seeking to determine which livelihood activities in agriculture 
and non-agricultural households promise to provide better employment opportunities, product expansion, 
market viability, value addition opportunities, quality improvement, improved supply chain management, and 
input availability for small producers. To determine the course of action that will lead to the attainment of the 
overall objective of the project, the SACP is seeking the services of a consulting firm to carry out the value 
chain analysis and market assessment of high-value agricultural commodities in southern Bangladesh.  

 
6. Intervention and project description: 

With funds from the International Fund for Agricultural Development (IFAD) and with the technical assistance 
of the Food & Agriculture Organization (FAO) of the United Nations, the government of Bangladesh has 
developed the Smallholder Agricultural Competitiveness Project (SACP) to increase farmer incomes and 
livelihood resilience through demand-led productivity growth, diversification, and marketing under changing 
climatic conditions. The project builds on the assumption that with the opening of the Padma bridge, many 
farmers of the southern districts will have increased opportunities to sell their products to Dhaka markets (high-
value crops, vegetables, legumes, and fruits), the shortened transit times will expand the opportunities for high-
value fresh produce that is properly picked, packed and transported and where the project can play a significant 
role in improving current practices. The focus will be to enhance production quantity and quality through 
appropriate productive infrastructures, quality agriculture inputs, and training of farmers and value chain actors, 
as well as linking farmers and their groups to private dealers and traders to enhance fair contract farming and 
postharvest and processing contracts. 
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Project Area 
 
The SACP implemented its activities in the 30 upazilas under 11 districts of the coastal region of Bangladesh, 
where the high saline prone area exists. The project covered 2,50,000 Households of small and marginal farmers 
with 14,00,000 household’ members. The detailed area distribution is given in Table 1. 

 
Figure 1: The area containing 30 Upazilas within 11 districts of the southern delta of Bangladesh. 
 
Table 1: List of the 30 upazilas within the 11 districts 

SL District Upazila 
01 Bagerhat  Fakirhat and Kachua, 
02 Shatkhira Shyamnagar and Kaligonj, 
03 Pirojpur Kawkhali, 
04 Jhalokathi Kathalia and Nalchiti 
05 Bhola Lalmoho, Charfasson and Monpura, 
06 Patuakhali Mirzagonj, Rangabali and Kalapara 
07 Borguna Amtoli, Batagi, Bamna, Taltoli and Pathorghata, 
08 Chittagong Boalkhal, Fatikchari, Chandanaish, Banskhali, Sandip and 

Mirsharai, 
09 Noakhali Subarnochar, Chatkhil, Kabirhat and Hatia, 
10 Feni Chagolnaiya, 
11 Laximpur Kamalnagar. 

 
7. Objective of the end-line impact assessment:  

The overall objective of this assessment is to observe, investigate, and document the progress made against the 
project goal, objectives and outcomes as specified in DPP (July 2018 to June 2026) so far by the project and use 
the analysis to propose strategic direction for the upcoming project.   

The specific objectives are as follows: 
 
 To assess all the project logframe indicators and compare with baseline and Mid-Term impact 

assessment results; 
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 To draw conclusions on the projects’ impact and to find out opportunities for the future program/s. 
 To assess the outcome and impact of the project activities in light of the project's overall goal and 

development objectives.   
 To assess the impact of component-wise project activities on what changes the project beneficiaries in 

terms of crop yield, cost of production, cost-benefit ratio, market linkage, income, and its causes for 
positive and negative impact compared with the baseline and Mid-Term impact assessment results; 

 To assess the risk and assumptions and find out how far it was considered during implementation. 
 To assess the downward accountability and the bottom-up approach used by the project and determine 

the possible impact for this action. 
 To assess the unintended, unexpected change or outcome achieved by the project during the project 

period.  
 To assess the suitability of the project implementation strategies and approaches adopted including 

IFAD SECAP guidelines. 
 To assess the project results with alignment of strategic objectives of Govt. and IFAD and sustainable 

development goals (SDGs). 
 To investigate the type and magnitude of activities that have been undertaken to achieve the planned 

targets and ultimately the overall objective of the project;  
 To evaluate the project, exit strategy and how efficiently the project would continue the best practices of 

the project; 
 To provide professional recommendations to improve the project's future direction and implementation 

modalities based on the findings and the analysis. 
 To provide lessons, highlight significant accomplishments or program potential, and offer 

recommendations for improvement and future planning 
8. Tasks/scope of work: 

 Review all project documents, including the Project Design Report of IFAD, development project proposal, 
Various progress reports, Baseline study report, Mid-term impact assessment report, Market-led study 
report, policy documents of the organizations developed as part of organizational and programmatic 
capacity building, etc. 

 Based on the review and consultation with the PMU, develop a comprehensive end-line survey (Final 
Impact Assessment) proposal (Methodology and Questionnaire) in line with the IFAD standard core 
outcome indicator (COI) methodology. 

 Prepare an inception report for the assessment, including a detailed methodology, sampling strategy and 
proposed tools (Draft questionnaire, FGD guidelines, KII guidelines, Kobo/others online tools and etc.).  

 Organize a meeting on inception report and present the proposal for comments and final approval of the 
inception report by the PMU. 

 The consulting firm will organize training for data enumerators duly hired by the firm to understand the 
questionnaire to successfully roll out data collection in presence of PMU members.  

 Collect information based on the approved survey tools using the agreed sampling methodology from 
different levels of stakeholders of the project.  

 Use the quasi-experimental methods for analyzing the data, including Propensity Score Matching (PSM) 
and Endogenous Switching Regression (ESR), alongside standard tabular analysis with descriptive statistics 
and significance testing. 

 Write a preliminary draft report and provide it to the SACP PMU, circulate it with PMU members, FAO-TA 
and others for review and comments. 

 Preparation of Draft Final Report and submission to the SACP PMU. 
 Incorporate feedback and finalize the assessment report. 
 Final presentation before validation workshop to the PMU of SACP in presence of experts’ members.  
 Provide Final Report to the SACP. The report should be concise and focused on outcome and impact 

indicators with the appropriate levels of disaggregation. The final report should include the project’s 
logframe with end-line data for all impact and outcome-level indicators. 

  The soft copy of the raw data and a clean version of the final database should be submitted in Microsoft 
Excel or any suitable statistical package that is clearly organized, including proper labelling and GIS data.   

a.  
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9. Methodology: 
The study will consist of a household survey (quantitative methodology) and be complemented by focus groups 
and key informant interviews (qualitative methodology).  
For the household survey, the Consulting Firm is expected to adhere to the IFAD COI methodology, which can 
be found here: Core Outcome Indicators Measurement Guidelines (COI). Adhering to the methodology 
involves, among others, using a randomized sample of at least 750 treatment and 750 control households, and 
using the COI standard questionnaire.  
The consulting firm is also expected to employ various participatory methodologies for the qualitative part of 
the study. (e.g., group discussions or FGD, key informant interview (KII). In addition, the evaluation team 
should be gender-balanced and gender-sensitive teams. The beneficiary household data should be disaggregated 
by gender, youth, and region. 
 
Baseline Sampling Methodology: 
The baseline survey was meticulously designed to ensure statistical validity and representativeness, utilizing 
both quantitative and qualitative methods. Key tools included structured questionnaires for respondents and 
checklists for FGDs and KIIs, developed after finalizing detailed indicators. A multistage stratified random 
sampling technique was adopted, covering 2,200 farm households—1,980 beneficiaries and 220 control group 
members—from 30 upazilas across 11 districts in three divisions. The sample size was calculated using a 
standard statistical formula with Finite Population Correction, considering a 95% confidence level and 3% 
margin of error. Beneficiaries were selected using Simple Random Sampling from a DAE-provided list, 
ensuring inclusion of 30% women and 20% youth. Control groups were purposively selected from nearby non-
project areas with similar socio-economic conditions. Proportional allocation ensured fair representation at the 
district and upazila levels. Additional qualitative data were gathered from officials and local representatives on 
infrastructure and market-related issues. 
 
Mid-Term Sampling Methodology: 
The quantitative survey employed a household-based approach targeting both project beneficiaries and control 
groups within the same upazilas but outside project unions under the SACP. A random sampling technique with 
probability proportional to size (PPS) was used, considering agro-ecological diversity. A sample size of 2,328 
households was determined using Cochran’s formula with a 2% allowable error and 95% confidence level, 
including 1,578 beneficiaries and 750 control respondents (32%). A multi-stage sampling method was 
adopted—systematic random sampling for beneficiaries and simple random sampling for controls. Sampling 
was proportionally distributed across 30 upazilas in 11 districts based on targeted beneficiary data. The survey 
aimed to assess IFAD core indicators and intervention impacts. Complementing the quantitative survey, 
qualitative methods included 13 Focus Group Discussions (FGDs), Key Informant Interviews (KIIs), case 
studies, field observations, and document reviews. These explored perceptions and impacts on areas like high-
value crop production, technology adoption, market access, irrigation, gender roles, and climate adaptation. 
 
Sampling plan: The Consulting Firm will determine the representative sample size following the IFAD rule of 
thumb of 1500 households (750 treatment + 750 control group) and/or apply the World Bank formula2. The firm 
will prepare a detailed sampling plan, selecting treatment farmers and control groups from the project working 
area.  
 
Data Collection: The Consulting Firm will make panel data with the baseline (Treatment Samples 1980 HHs 
and Control Samples 220 HHs, Total 2200 HHs) and/or mid-term samples (Treatment Samples 1590 HHs and 
Control Samples 750 HHs, Total 2340 HHs). Statistical sampling must be designed to proportionally represent 
the full scope of project interventions across geographic areas, components, and intervention types (e.g., various 
training, matching grants, irrigation, FBS and CFC). Capture women’s participation in all types of groups while 
collecting data. 
 
Documents Review/Analysis: The Consulting Firm will review /Analyze project documents, Project Design 
Report (PDR), Development Project Proposal (DPP), Project Implementation Manual, M&E Plan, IFAD 

                                                           
2 Please follow the IFAD Core Indicators Measurement Guidelines_ October 2021, Page 20-22 
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Mission reports, baseline, mid-term, Annual Outcome Surveys, and all other relevant reports of the project to 
know the project impacts, outcome, results, and outputs achieved since its inception.  
 
Discussion/Consultation: The assessment team will meet individual project staff of different components and 
other stakeholders at the Upazila level separately to explore the outputs/results achieved by the project during 
the project period covered and collect evidence of the changes created due to project interventions. 
 
Administered Questionnaires:  The consulting firm will use the same questionnaire used for the mid-term 
survey (Questionnaire attached as Appendix). The firm can customize the questionnaire in consultation with the 
PMU. The consulting firm should use an online platform to collect real-time data for the household interview.  
  
Household interview: Data collection in the field will start only after the PMU and IFAD have validated the 
sample and the questionnaire. The Enumerators recruited by the Consulting Firm will collect data through 
interviews from treatment and control groups using an administered questionnaire.  
 
Training of Enumerators: The consulting firm will have to provide comprehensive hands-on training on the 
data collection process, giving them a clear understanding of data collection tools. The consulting firm should 
conduct the training for at least two (2) days in the presence of the PMU member/s. 
 
Focus Group Discussion (FGD): The consulting firm will conduct Focus Group Discussions with the 
producers' Group (Male-1, Female-1, and Youth-1 separately in each district, in total 33 FGDs with producer 
groups, and 11 FGDs from the Water Users Group from 11 districts) to assess the benefits of the project 
intervention and explore the areas where the action is further necessary. 
 
Key Informant Interview (KII): The assessment team will conduct a Key Informant Interview (KII) with the 
Deputy Director-DAE, Upazila Agricultural Officers, DAM, BADC, BARI Officials, Private Sector 
Entrepreneurs, and other necessary stakeholders.  
 
Draft Report Preparation: The Consulting Firm will generate a draft report comparing the baseline and mid-
term, including the treatment and control groups, to evaluate the project's achievements. The draft report should 
contain the necessary disaggregation required for IFAD. It should contain the project logframe updated with 
end-line data.  
 
Debriefing Session and Data Validation Workshop: Before submitting the final report, a debriefing session 
will be conducted by the consulting firm. The Consulting firm will present the key findings and 
recommendations in front of around 50 officials from the SACP project, including selected persons from other 
stakeholders, through conducting a validation workshop. The Consulting Firm will bear the cost of the 
validation workshop.  
 
Submission of Final Report: The Consulting Firm will prepare the final report after incorporating feedback 
from the debriefing session and validation workshop using the standard reporting template of IFAD and 
GoB.  The submission will include a complete database (row and clean versions) in Excel or another agreed 
format.   
 

10. Accountability and Support:   
The Consulting Firm will report to the Project Director and work in close collaboration with DPD/Senior 
Monitoring Officers and Monitoring and Evaluation-Knowledge Management specialists, who are overall 
responsible for managing this assignment. However, the final evaluation support and coordination will be done 
by the Monitoring and Evaluation Specialist. In addition, the Component Directors and Deputy Component 
Directors will provide necessary support as and when required. In addition, the Sub Assistant Agriculture 
Officer (SAAO) and Junior Monitoring and Reporting Specialist (JMRS) will provide essential assistance in the 
data collection process at the field level. 
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11. Duration and Location:  
The end-line impact assessment will take place from September to November 2025. The whole process, 
including final report preparation, feedback collection, incorporation, and final report submission, should be 
completed within four months, of which a maximum of one month should be spent at the field level for the 
survey data collection. The working locations for evaluating 30 Upazilas (sub-districts) in 11 Districts under 3 
coastal Divisions. 
 

12. Confidentiality and copyright  
All papers shared with the consulting firm are confidential to the SACP and should not be used outside of the 
SACP without permission from the authority. Information received by the consulting firm from the SACP and 
field offices should be treated confidentially.  
 

13.  Survey Period: 
The survey should be completed, and a Draft Final Report must be submitted within 14 Weeks of contract 
signing by the firm. The Final Report will have to be submitted within 02 weeks of the presentation of the Draft 
Final Report after incorporating clarifications and additional information in response to the comments given by 
SACP officials. However, the data collection should be completed within two months of the contract coming 
into effect.  Eventually, the Consulting Firm will prepare a detailed survey plan considering all the deliverables 
and a study plan for the whole survey. 
 
13. Deliverables 
 

Table 2: The process and the deliverables expected 

Deliverables  
Deliver
ables 

Tentative 
Timeline 

% of payment 

Submission of Inception report:  
The inception reports include the following: 
detailed methodology with proper sample size;  
comprehensive data collection & analysis plan; 
data collection tools (a set of questionnaires, tools and 
checklists, data collection guidelines, etc.) in English & 
Bengali 
The detailed work plan of this evaluation (from inception report 
to final report submission) 
Note: (disaggregated data analysis during report writing). 
 *A set of survey questionnaires and qualitative data collection 
tools (FGD & KII) (in both English and Bengali) should be 
attached with the inception report as Annex. 
Cost for organizing the meeting with minimum 20 members on 
inception report should be beared by the firm. 

5 
Copies 

Within 01 
(one) week, 
upon 
signing the 
contract 

10% of the total 
value will be 
paid upon 
submission of 
inception report 
and duly 
acceptance by 
SACP   

Draft End-line Impact Assessment Report: 
A draft report will be submitted to the PMU of SACP for 
feedback and comments. The report will present gender, youth, 
geography, etc. disaggregated data with a summary matrix as 
per the logframe as well as recommendations/lessons 
learned/good practices. The firm will organize a validation 
workshop with different stakeholders in Dhaka based on the 
findings. Cost for organizing the meeting with minimum 20 
members on draft report before validation workshop to the 
PMU of SACP in presence of experts’ members.   

05 
Copies 

Within 10 
(ten) 
weeks, 
upon 
signing the 
contract 

30% of the total 
value will be 
paid upon 
submission draft 
final report and 
duly acceptance 
by SACP   

 Final End-line Assessment Report:  
 The contracted firm will submit 150 nos standard and high-
quality book binding hard copies and soft copies of the final 
report reflecting the projects outcomes and impacts presented 
with appropriate disaggregation incorporating SACP Officials' 

150 
hard 
Copies 

Upon 
submission 
of the final 
report 
(before the 

60% of the total 
value will be 
paid upon 
submission of 
Final Report 
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14. Overall requirements of the consulting firm/organization: 
 The Consulting firm should have a minimum of general experience (Attach document of proof) of successful 

accomplishment of ten (10) years in Baseline/Mid-term/End-line Assessment Survey; Monitoring & 
Evaluation of large-scale Government/Development Partners supported policies, programs, and projects. 

 The Consulting firm should have a minimum of seven (07) years’ specific experience in conducting 
Baseline/Mid-term/End-line Assessment Survey or a similar type of study on agriculture, marketing, 
research, irrigation facilities with infrastructure, climate change, and other social and gender-related issues 
for the Government and Development Partners-supported projects.  

 Must have a valid and up-to-date trade license, VAT registration certificate, TIN certificate, income tax 
certificate, bank solvency certificate and audited financial reports for the last three fiscal years. 

 The Minimum amount of liquid assets i.e., working capital or credit lines, net of other contractual 
commitments, is Taka 40,00,000.00 (Taka Forty lac) only. 

 The consulting firm should not be under a declaration of ineligibility for corrupt, fraudulent, coercive 
practices in competing for, or executing a contract under public funds.   

 The consulting firm is not insolvent, in receivership, bankrupt, or being wound up its business activities have 
not been suspended and it is not the subject of legal proceedings for any of the foregoing.  

 The consulting firm has fulfilled its obligations to pay taxes and social security contributions under the 
relevant national laws and regulations.  

 
15. Team composition 
 
The consulting firm will be responsible for determining the appropriate team composition for the study; 
however, the team must include minimum 01 (One) Team Leader-Impact Assessment Specialist, 01 (One) Socio 
Economist/ marketing specialist, 01 (One) Agricultural Extension Specialist, 01 (One) Agronomist, 01 (One) 
Gender, Social inclusion and Nutrition Specialist, 01 (One) Statistician, 02 (Two) Data Analysts. 
 
Team Composition (Qualifications and Experience of Key Persons/Experts) is mentioned below: 
 

15.1 Team Leader (One person) 
 

Qualification: 
The Team Leader should have a minimum Master’s degree in Economics/Agricultural Economics /Agriculture 
/ Agricultural Statistics. A Ph.D. degree will be preferred.  
 

Experience:  
 S/He has wide experience in rural development with specialization in survey works, Baseline/Mid/End-

line assessments, and evaluation of the agriculture project. 
 S/He has a minimum of 15 years’ experience in similar types of Projects, preferably working 

Experience with Government / Development Partners supported projects, etc. Experience as a Team 
Leader/ Consultant advising the government on policies, and strategies, and having experience in 
leadership is required.   

 The Team Leader will ensure Leadership experience with managing the team for compliance, 
coordination, and reporting of survey work.  

 S/He should possess strong report-writing skills in English and be capable of leading the report-writing 
team. 

 The Team leader needs to submit a published Midterm/End-line Survey Report under his/her director's 
supervision of the survey conducted within the last three years.  

 

feedback and validation workshop’s feedback on draft 
report/findings.  

end of the 
contract)  

and duly 
acceptance by 
SACP   Dataset: 

The Consulting firm will also submit the complete soft copy 
cleaned data file(s) in MS Excel and suitable statistical package 
format, including variables labeled in English. All the reports 
and data soft copies should be submitted in Hard disk device.  

whole 
dataset 
and 
reports 
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15.2 Socio Economist/ Marketing Specialist (One person) 
 

Qualification: 
S/He will have at minimum a Master’s degree in Agriculture Economics/Social Science with specialization in 
rural survey works and agriculture, market, and value chain development; 
 

Experience:  
 Minimum 10 years of general work experience in national-level projects with 05 years specific 

experience in agriculture/market/value chain development with the GoB/Different Ministries is 
required. 

 S/He will have skill in report writing with adequate knowledge of research methodology for survey 
works; 

 The personnel should have expertise in developing a standard questionnaire for actual reflecting of 
goals of the survey work; 

 S/He should have eligibility for frequent field visits; 
 S/He should have adequate knowledge of research methodology; 
 S/He should have adequate knowledge in field monitoring and staff supervision of survey works. 

 
15.3 Agricultural Extension Specialist (One person) 

 

Qualification: 
S/He will have at minimum a Master’s degree in Agricultural Economics/Agricultural Extension/ Agricultural 
Engineering/ Agriculture Science.  

 

Experience: 
 S/He should have specialization in rural survey works and rural development with a minimum of 10 

years of field experience in agriculture extension;  
 S/He will have skill in report writing with adequate knowledge of research methodology for survey 

works; 
 The personnel should have expertise in selecting appropriate cropping patterns and identifying 

nutritionally rich, high-value crops, which includes cropping patterns for diversified cropping patterns.  
  S/He should have eligibility for frequent field visits; 
 S/He should have adequate knowledge of research methodology; 
 S/He should have adequate knowledge in field monitoring and staff supervision of survey works. 

 
15.4 Agronomist (One person) 
 

Qualification: 
 

S/He will have at minimum a Master’s degree in Agronomy/Agro Economics/ science, a PhD is preferable. 
 

Experience  
 S/He should have a minimum of 10 years of experience in similar nature projects and expertise in report 

writing with adequate knowledge of research methodology for survey works; 
 The personnel should have expertise in selecting appropriate cropping patterns and identifying low-

water-requiring high-value crops that could be included for diversified cropping patterns.  
 S/He should have eligibility for frequent field visits; 
 S/He should have adequate knowledge in field monitoring and staff supervision of survey works. 

 

15.5 Gender, Social Inclusion and Nutrition Specialist 
 

Qualification: 
 

S/He will have at minimum a Master’s degree in Gender, nutrition/social science/ along with a minimum of 10 
years of field-level working experience.  
 

Experience: 
 He/she should have a minimum of three years’ work experience on Gender, Social Inclusion and 

Nutrition Specialist and Minimum Dietary Diversity of Women (MDDW) related the agricultural 
farmers 
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 S/He should have adequate knowledge of the three pillars of IFAD Gender, Nutrition and Social 
Inclusion Policy 

 
15.6 Statistician (One person)  

 

Qualification: 
 

He/ She will have at minimum a Master’s degree in Statistics along with a minimum of 10 years of relevant 
working experience in statistical analysis and reporting and high-level skills in data analysis and processing.  

 

Experience: 
 S/He will have skills in report writing with adequate knowledge of research methodology for survey 

works; 
 The personnel should have professional expertise in developing a standard questionnaire for the actual 

reflection of the goals of the survey work. 
 Must have profound knowledge to analyze PSM, ESR, significance testing, etc., using the analysis 

software 
 
15.7 Data Analyst (Two persons) 
 

Qualification: 
 

 The Data analyst should have a minimum bachelor's/graduation degree in Statistics or Data Science, 
along with a minimum of 5 years of experience in national-level survey work; 

 Data analysts should have computer skills, especially in data entry and analysis. 
 Profound knowledge to handle SPSS, R & other data analysis software 
 Must have profound knowledge to analyze PSM, ESR, significance testing, etc., using the analysis 

software 
15.8 Supervisor (Total 11 persons, each district 1 person) 
 
Qualification: 

 They should have a minimum graduation degree in any discipline. 
 They should have adequate knowledge and skill in survey works; knowledge of the use of tablets and 

software like Survey Kobo would be desirable. 
 They should be capable of supervising an investigator/interviewer & be self-driven. 

 
 

15.9 Investigator/ Interviewer/Enumerator (Total 22 persons, each district 2 persons) 
 

Qualification: 
 

 They should have a minimum Diploma in Agriculture/other related discipline; 
 They should have adequate knowledge and skill in online survey work; knowledge of the use of tablets 

and software like Survey Kobo would be desirable. 
 They should be willing to work in rural/remote areas of the project areas. 
 It is proposed that the survey team may be comprised of at least a team leader and at least three key 

expert members, with other relevant associated members.  
 

16. Mode of Payment:  
SACP will pay the cost of the survey to the assigned firm, subject to the completion of all outputs and 
acceptance. Payments will be made based on the following percentages and milestones: 

 

a. 1st Payment (10% of total contract value): The 1st payment will be made upon submission and duly 
accepted of the inception report by SACP.  

b. 2nd Payment (30% of total contract value): The 2nd payment will be made upon submission and duly 
accepted of the Draft Final Report by SACP. 

c. Final Payment (60% of total contract value): The final payment will be made upon acceptance of the 
Final Report by SACP. 

 


