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Preface

This report presents the findings from the Annual Outcome Survey (AOS) conducted for the Smallholders 
Agricultural Competitiveness Project (SACP)funded by the International Fund for Agricultural 
Development (IFAD) and the Government of the People’s Republic of Bangladesh (GoB). The project is 
operational in thirty Upazilas of eleven Districts in the southern belt of Bangladesh.

This Survey aims tomeasure project effectiveness, highlight significant accomplishments, identify potential 
focus areas to strengthen implementation, and generate recommendations to take corrective actions on time. 

To ensure technical, experiential and operational backstopping, an inter-ministerial committee comprising 
members from the Ministry of Agriculture, IMED, Planning Commission,Department of Agricultural 
Extension (DAE), and SACP,overlooks and reviews all aspectsof the Survey from design to Report 
finalization. The committee selects and approvesdata collection instruments and methodology, provides 
monitoring support to maintain data quality and reviews analysis, findings and final report generation. 
Similarly, the representatives from the committee monitored the Survey and observed Household 
Interviews, Focus Group Discussions (FGD) and Key Informant Interviews (KII) during the data collection 
process to provide provided constructive feedback to the Junior Monitoring & Reporting Specialist 
(JMRS). After completion of data collection, the Committeeengages with the PMUtoconduct data 
validation workshop and preparation ofthis descriptive report. 

Therefore, I would like to thank inter-ministerial committee, the Project Component Directors, Deputy 
Project Director (DPD), Senior Monitoring Officer, Deputy Directors of DAE, Upazila Agriculture 
Officers (UAOs), Sub Assistants Agricultural Officers (SAAOs) and Junior Monitoring and Reporting 
Specialists. I would also to thank the FAO-Technical Assistance team who provide analytical and drafting 
support for Survey and Report finalization. The combined effort of this diverse team led to the successful 
completion of the AOS survey.

I am happy to present the findings of the report. I believe the report fulfils the survey objectives as per the 
needs of the project and partner stakeholders.

Dr. Muhammad Emdadul Haque
Project Director, SACP
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Executive Summary

In the year 2022, the project activities have benefitted farmers through increased knowledge on High-Value 
Crops (HVC) cultivation, adoption of technologies that can benefit crop cultivation and through higher 
income from cultivating HVC. Interventions such as farmer training, field days, demonstrations, crate 
distribution, homestead gardening seed distribution and vermi-compost trainings have been largely 
effective. 

The household surveys clearly demonstrated a strong inclination towards the following activities:

• Group formation 

• Trainings related to HVC cultivation

• Farmer demonstrations and field days  

• Post-harvest management 

• Seed distribution

• Homestead seed distribution

• Homestead gardening training

• Business management trainings

• Training on production of vermicomposting 

Producer groups continue to strengthen overall project implementation. Effectiveness of project activities 
significantly increases when project targets farmers through groups for integrated trainings and technology 
transfers. The enhanced cultivation knowledge and practices lead to efficient and effective use of land, 
greater production and higher income. 

With the project becoming more mature in field, farmers have been using HVC crops widely. During the 
time of data collection, majority of farmers reported benefiting highly from brinjal, mung bean, bitter 
gourd, tomato and cucumber. 

To assess the income change of farmers cultivating HVC crops, three cops were selected and compared 
against non-beneficiary farmers cultivating the same crop. The crop selection was based on the sample 
proportion of HVC crops and it was seen that the income of the project beneficiary farmers have increased. 
Farmers reported increase of income within the range of BDT 80 to BDT 1,000 per decimal of land. The 
analyzed income change included farmers who cultivated brinjal, cucumber and mung bean. 

The project should continue to implement its’ activities whilst documenting challenges that are being 
addressed. This will ensure better result measurement practices when annual outcome surveys are 
conducted.
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1. Background of the Project
Bangladesh, with its fertile land, favorable climate, and abundant water resources, holds a unique 
opportunity to leverage its’ agricultural sector for sustainable development and improved livelihoods. In 
particular, the nation has an impressive record of accomplishment for growth and development, and 
aspiring to be a middle-income country, modeling food systems and agriculture sector transformation. 
However, traditional farming practices, limited access to resources, and climate change effects continue to 
affect the livelihoods of farmers and the country's food supply. Agricultural transformation is the only 
solution in response to the realities. 

Contributing to increasing the livelihood of smallholder farmers to facilitate the transformation process 
across rural communities, the Small Holder Agricultural Competitiveness project began in 2018. The 
project is implemented by five agencies – DAE, DAM, BADC, BARI, and FAO as technical assistance 
partner, andis funded by the International Fund for Agricultural Development (IFAD) through a direct 
partnership with MoA which is the mandated agency for agriculture development in the country. SACP 
supports the Government’s strategic master plan of transforming agriculture in Southern Bangladesh.

The SACP project is being implemented in eleven districts covering thirtyupazilas in the southern region of 
Bangladesh, 250 unions selected based on the targeting criteria. TheProject Development Indicators 
include:

(1) Benefit at least 250,000 rural households or 1,400,000 people , i.e. one-fifth of the population through 
smallholders’ responsiveness and competitiveness in high-value crops production and marketing of 
fresh and/or processed products; 

(2) increase sustainable production intensification and improve women’s dietary diversity score; 

(3) Increasefarmers’ incomes and livelihood resilience through demand-led productivity investments, crop 
diversification and increased market linkages; and 

(4) New and existing technologies researched, developed and adapted to agro-ecological constraints. 

1.1. Brief Description of the Project Objective

SACP aims to contribute to Bangladesh’s agricultural smallholders’ responsiveness and competitiveness in 
high value crops production and marketing of fresh and/or processed products. The development objective 
of the project isto increase farmer incomes and livelihood resilience through demand-led productivity 
investments, crop diversification and increased market linkages. 

The following chart illustrates the logic and key performance targets of the project.

2. Introduction
As part of IFAD Core Outcome Indicators (COI) requirements, and SACP logical framework, an annual 
outcome survey was carried out to assess the outcome, impact (objective and goal) and overlap estimation 
for mandatory annual IFAD results report submitted.  The exercise primarily involves the collection and 
analysis of primary data from the counterfactual/ comparison group.

The data collection questionnaire, Focus Group Discussions (FGD), and Key Informant Interviews (KII) 
administered following the COI guidelines of the IFAD ensured involvement of different levels 
government officials and beneficiaries. Two-day hands-on training on the data collection process was 
provided to the Junior Monitoring and Reporting Specialists (JMRS) and followed with a field test of the 
data collection tools. .  The =JMRS of the SACP collected quantitative and qualitative data from the 
sampled respondents. 

The inter-Ministerial Committee was formed, comprising members from the Ministry of Agriculture, 
Implementation Monitoring and Evaluation Division (IMED), Planning Commission, and the Department 
of Agricultural Extension. The Committee played a vital role in conducting the Annual Outcome Survey of 
the SACP from the initial stage. The Committee approved the data collection instruments through 
reviewing and fine-tuning. The high officials of Ministries and SACP team Departments were involved in 
maintaining data quality through observation and physical verification. Thus, they observed Households 
Interviews, Focus Group Discussions (FGD), and Key Informant Interviews (KII) in the field during the 
data collection process and provided constructive feedback and suggestions to the Junior Monitoring and 
Reporting Specialists (JMRS). They were also involved in the data validation workshop and contributed by 
preparing a comprehensive descriptive report. They provided substantial support and guidance to the SACP 
M&E Team in the data analysis process and compilation of qualitative findings as well.

1.2. Objectives
The annual outcome survey is conducted to assess progress of the project against the outcomes and intended 
impact as specified by the Project Document. The key objectives are as follows:

1. Track impact of project activities on farmers at outcome level under all implementing bodies and 
monitor the results achieved against the planned objectives;

2. Support efforts and provide recommendations that will foster accountability for results linked to the 
impact for evidence informed decision making;

3. Support learning across different stakeholders throughout the timeline of the project

3. Methodology
Harnessing  the experience of the leading development projects in agriculture sector, the SACP team 
collectively adopted the approach of sample size based Household Survey to understand the impact of the 
SACP interventions on the project beneficiaries in comparison to the non-SACP beneficiaries. The three 
key focus areas considered to adopt the methodology included:

1. Data coverage area: Ensuring the geographical coverage of all SACP divisions and districts is vital for 
the methodology to be correctly implemented during the household surveys. It is also important to 
ensure that coverage areas are looked at unbiasedly and samples are selected randomly to get true 
reflection of the implementation progress and the results achievement. 

2. Differences in the statistical concepts and methodologies used by the national or regional authorities 
for collecting the data: Consultations with relevant stakeholders, including those at grassroots levels, 
have taken place prior to methodology adoption. 

3. Quality of the primary data: Using digital data collection tools with sufficient and effective validation 
checks were key to ensuring the quality of data. This year, SACP piloted a new data collection app in 
addition to Kobo. The new application is still undergoing development; however, this creates a new 

scope for the project to harness technology at a more customized level during the annual surveys.   

The Monitoring and Evaluation Committee, composed of members from the Ministry of Agriculture, 
IMED, Planning Commission, and Department of Agricultural Extension (DAE), and SACP team (please 
see the list of committee members in annexure-5) were fully involved in the development of the survey. 

The technical, experiential and operational backstopping, an inter-ministerial committee comprising 
members from the Ministry of Agriculture, IMED, Planning Commission, Department of Agricultural 
Extension (DAE), and SACP, overlooks and reviews all aspects of the Survey from design to Report 
finalization. The committee selects and approves data collection instruments and methodology, provides 
monitoring support to maintain data quality and reviews analysis, findings and final report generation. 
Similarly, the representatives from the committee monitored the Survey and observed Household 
Interviews, Focus Group Discussions (FGD) and Key Informant Interviews (KII) during the data collection 
process to provide provided constructive feedback to the Junior Monitoring & Reporting Specialist 
(JMRS). After completion of data collection, the Committee engages with the PMU to conduct data 
validation workshop and preparation of this descriptive report. 

While the household survey (counterfactual) lies at the core of the AOS exercise, FGDs and KIIs were also 
conducted for triangulation and supplementary information during data analysis, interpretation and report 
generation. The following key question groups were selected for the survey:

● Household roster (age, sex, HH head etc.)
● Livelihoods
● Housing and asset ownership
● Participation in project activities (training, FFD, services received, etc. and their usefulness, 

satisfaction)
● Participation in groups and
● Change in agro-production due to utilization/adoption of practices (e.g. HVC cultivation, irrigation 

etc.) promoted by the project including usefulness and effectiveness
● Post-harvest processing and access to market along with the associated benefit
● Business development and employment
● Gross margin analysis
● Climate resilience
● Food security and nutrition (knowledge awareness and practice along with dietary diversity)

3.1. Data Collection Methods
The quantitative and qualitative data were collected for the Annual Outcome Survey of the SACP. The 
Household Interview was used for collecting quantitative data, and Focus Group Discussion (FGD) and 
Key Informant Interview (KII) were used for qualitative data.

3.1.1 Household Interview
A semi-structured questionnaire was administered to collect data from the sampled farmers from the 
selected Upazilas of the project area. The questionnaire mainly focused on demographic and 
socio-economic data, homestead vegetable cultivation, high-value crops production status, technology 
adoption, and access to market, cost-benefit analysis of the crops, food security, nutrition, climate-resilient 
irrigation system, and coping strategies of the respondents. The finalized questionnaire upon review by the 
PMU was transferred to the SACP’s new data collection application as well as to Kobo Collect, as a backup 
option.  Both the tools are mobile/android based applications and have been finalized after the field test. 
The JMRSs then entered data on-site using the Kobo Collect along with piloting of the new data collection 
application that was undergoing development for the future needs of the SACP.

JMRSs collected data using the questionnaire through household interviews of SACP beneficiaries who 
were encouraged to sit along with other family members who also engage in cultivation practices. The 
enumerators asked the questions in vernacular language so respondents could easily understand and answer 
the questions perfectly.

This year the project piloted the surveys using electronic tablets that have been provided to JMRS by SACP. 

3.1.2 Sample Size Determination 
The sampling strategy was developed as per IFAD outcome survey guidelines. A simple random sampling 
method was used to select the sample, and data were collected accordingly with 460 households 
interviewed. This included 260 households who are the project beneficiaries and 200 control households 
from non-project Upazilas and non-beneficiary households. The sample of respondents was selected in 
such a way that all categories of respondents were covered including emphasis on gender balance. Table 1 SACP project coverage

Table 2 Distribution of sampled respondents by Upazila (Beneficiary and Control) 3.1.3 Qualitative Data Collection and Analysis
In order to triangulate and validate information received from the farmers, additional FGD and KII were 
conducted to collect qualitative data collection for the Annual Outcome Survey (AOS). A total of 22 FGDs 
and 33 KIIs were conducted with farmers group at Upazilla level in different Districts; simultaneously, 33 
Key Informant Interviews (KIIs) were conducted with Upazila Agriculture Officer (UAO), Deputy 
Directors (DD) of District level, and other high Officials who were well informed about the SACP Project. 

The qualitative data was collected from producer groups, agricultural extension officers, agricultural 
officers, Upazila Nirbahi Office (UNO). This resultedin making the report informative and reflecting.  

The overall objective of the FGD and KII was to collect qualitative information about the progress of 
Smallholder Agricultural Competitiveness project activities. The FGD was held with the existing farmers' 
groups and Key Informants were the officers, directly and indirectly, involved in implementing the project 
activities at the field level. The specific objectives are given below:

• To measure farmers’ groups activities and identify their problems.
• To identify the farmers' accessibility to the project activities and their problems.
• To determine the trade, processing, storage, and irrigation conditions of farmers' products. 
• To identify the migration and food security status of the Upazila.

The FGDs were conducted in 11 target Districts of the SACP. The selection of the FGD sites has been made 
in consultation with the M&E team of Project Management Unit (PMU). Then the choice of the farmers’ 
groups by locations was finalized in consultation with theOfficials of the implementing agencies such as 
UAO, SAAO and other officials. 

3.2 Training of the JMRS
Comprehensive training was provided to the Junior Monitoring and Reporting Specialists (JMRSs) on 
using the electronic tablets provided by the project and testing the new MIS functionalities in the area of 
data collection. The training was provided on Zoom to ensure that JMRS were adequately skilled for the 
data collection and documentation. The content of the training mainly focused on AOS questionnaire, 
detailed discussion on tool use and expected results from the data collection. The sample was determined 
and distributed among the JMRS. 

3.3 Data Aggregation and Analysis
The data were collected with a combination of Kobo and SACP Data Collection App. The data collection 
was of high quality due to substantial induction of the enumerators and validation constraints and the 
minimal delay in data tabulation. The collected data was directly downloaded from KoBo and SACP MIS 
in Excel format for analysis.

3.4 Data Quality Control Mechanism
One of the benefits of utilizing KoBo and SACP Data Collection App for data tabulation and aggregation 
was that it allows assigning necessary validation constraints and skip logics that can substantially reduce 
error. In addition, necessary treatments were made to the data before analysis. However, since SACP data 
collection app was newly piloted, some errors were observable during the initial piloting of the survey; 
subsequently, the errors were fixed and the data collection was completed on time. 

3.5 Data Analysis, Compilation and Report Preparation
Data from the validated Household Interviews was accumulated in the main SACP MIS and Kobo central 
repository. The secured dataset was then exported as a Microsoft Excel database for the further analysis. 
The analysis was done mainly using descriptive statistics. Finally, the explanatory report was prepared 
based on the statistically analyzed data. 

The qualitative data collected using FGD, KII were compiled, and synopsis was prepared. The compiled 
report reflected the underlying causes of obstacles faced by the farmers in the field to cultivate the crops. It 
provided a descriptive information on their experience and opinion with the exact scenario of the 
agricultural area. The findings from the FGD and KII are incorporated in the different sections of this 
report. 

3.6 Validation Workshop
The Data Validation Workshop was conducted online with JMRS based on the data received and analyzed. 
The results of the survey will be disseminated across the field staff through workshops all around the year 
of 2023 to ensure informed decisions are made during the activity implementation.

3.7 Limitation
Due to piloting of the SACP Data Collection Application, the data collection process was initially taking 
comparatively longer. However, with continuous support from the M&E team used Kobo alongside the 
new application to ensure a backup. The resulting delay in the data collection was mitigated by ensuring 
that the survey focused on DAE component of the project, especially HVC cultivation – familiarity, 
observable benefits and intervention effectiveness. 

Given the maturity of the project, the Annual Outcome Survey methodology will need to be revisited to 
ensure that a more comprehensive results measurement is done for the project to observe 
interconnectedness of the components and the ultimate benefits to farmers. 

4. Results and Discussion
This section describes the major findings of the Annual Outcome Survey 2022 including an overview of 
demography of the respondents and more importantly, the key observations that give a strong indication on 
effectiveness of activities under the project.  

4.1. Demographic Information of the Respondents
This section describes the basic information of the both beneficiaries and control groups respectively. The 
basic information mainly covers the sampled respondents’ sex, gender, assets, housing status, and 
ownership of agricultural lands.

4.1.1 Gender of the Respondents
Under the Annual Outcome Survey 2022, male and female respondents were selected from both the project 
beneficiaries and control groups to assess the actual changes of farmers' livelihoods through project 
implementation.  

Table 3. Male & female ratio of the respondents

As visible above, through random sampling a good balance of male and female respondent were achieved 
for project beneficiaries as project beneficiary lists include a good representative sample of females. For 
control, it was somewhat challenging to obtain female farmers within the period for data collection so a 
smaller proportion of control group is represented by female.  

4.1.2. Livelihood and Source of Household Income
This section describes the project beneficiaries and control groups' livelihoods considering average income 
sources and main income holders.

4.2.1. Main Sources of Income
The primary sources of income of the farmers of the southern belt of Bangladesh, regardless of control of 
farmers and or beneficiaries, are categorized as sales from agricultural products, fish, livestock animals, 
handicrafts, processed foods, and natural resources. However, other sources also exist remittance, begging, 
and others.   

The respondents under both treatment and control groups were primarily involved in crop agriculture 
followed by livestock and sales of animals.  

4.2. Perception and Satisfaction on Project Activities

4.2.1. Support Received and Its Usefulness

The survey findings clearly demonstrated a strong inclination towards the following activities:
• Group formation 
• Trainings related to HVC cultivation
• Farmer field days 
• Post-harvest management 
• Seed distribution including distribution for homestead gardening 
• Homestead seed distribution
• Homestead gardening training
• Business management trainings

Formation of farmer producer groups continue to empower SACP beneficiaries. As per the Producer 
Groups play an integral part in SACP project implementation success. 

4.2.3. Technology Adoption
SACP intends to introduce new technologies and practices among the farmers related to the high value 
crops production, homestead gardening, irrigation management and marketing with the aim to increase 
production and income of project beneficiaries. 

When adoption against project activities was analyzed, it was seen producer group formation, HVC 
practices, farmer field days, demonstration and vermi-compost production were highly effective. During 
the field visits, it was observed that HVC training was effectively supplemented by the Field Days, 
Post-harvest management training, Demonstration plots, Seed distribution and Business management 
training.

4.2.4. High Value Crop Cultivation and dissemination

The project intends to introduce HVC among the farmers through demonstration. 

Table 4. Key HVCs of SACP

Figure 1. Project area Southern Part of Bangladesh
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1. Background of the Project
Bangladesh, with its fertile land, favorable climate, and abundant water resources, holds a unique 
opportunity to leverage its’ agricultural sector for sustainable development and improved livelihoods. In 
particular, the nation has an impressive record of accomplishment for growth and development, and 
aspiring to be a middle-income country, modeling food systems and agriculture sector transformation. 
However, traditional farming practices, limited access to resources, and climate change effects continue to 
affect the livelihoods of farmers and the country's food supply. Agricultural transformation is the only 
solution in response to the realities. 

Contributing to increasing the livelihood of smallholder farmers to facilitate the transformation process 
across rural communities, the Small Holder Agricultural Competitiveness project began in 2018. The 
project is implemented by five agencies – DAE, DAM, BADC, BARI, and FAO as technical assistance 
partner, andis funded by the International Fund for Agricultural Development (IFAD) through a direct 
partnership with MoA which is the mandated agency for agriculture development in the country. SACP 
supports the Government’s strategic master plan of transforming agriculture in Southern Bangladesh.

The SACP project is being implemented in eleven districts covering thirtyupazilas in the southern region of 
Bangladesh, 250 unions selected based on the targeting criteria. TheProject Development Indicators 
include:

(1) Benefit at least 250,000 rural households or 1,400,000 people , i.e. one-fifth of the population through 
smallholders’ responsiveness and competitiveness in high-value crops production and marketing of 
fresh and/or processed products; 

(2) increase sustainable production intensification and improve women’s dietary diversity score; 

(3) Increasefarmers’ incomes and livelihood resilience through demand-led productivity investments, crop 
diversification and increased market linkages; and 

(4) New and existing technologies researched, developed and adapted to agro-ecological constraints. 

1.1. Brief Description of the Project Objective

SACP aims to contribute to Bangladesh’s agricultural smallholders’ responsiveness and competitiveness in 
high value crops production and marketing of fresh and/or processed products. The development objective 
of the project isto increase farmer incomes and livelihood resilience through demand-led productivity 
investments, crop diversification and increased market linkages. 

The following chart illustrates the logic and key performance targets of the project.

2. Introduction
As part of IFAD Core Outcome Indicators (COI) requirements, and SACP logical framework, an annual 
outcome survey was carried out to assess the outcome, impact (objective and goal) and overlap estimation 
for mandatory annual IFAD results report submitted.  The exercise primarily involves the collection and 
analysis of primary data from the counterfactual/ comparison group.

The data collection questionnaire, Focus Group Discussions (FGD), and Key Informant Interviews (KII) 
administered following the COI guidelines of the IFAD ensured involvement of different levels 
government officials and beneficiaries. Two-day hands-on training on the data collection process was 
provided to the Junior Monitoring and Reporting Specialists (JMRS) and followed with a field test of the 
data collection tools. .  The =JMRS of the SACP collected quantitative and qualitative data from the 
sampled respondents. 

The inter-Ministerial Committee was formed, comprising members from the Ministry of Agriculture, 
Implementation Monitoring and Evaluation Division (IMED), Planning Commission, and the Department 
of Agricultural Extension. The Committee played a vital role in conducting the Annual Outcome Survey of 
the SACP from the initial stage. The Committee approved the data collection instruments through 
reviewing and fine-tuning. The high officials of Ministries and SACP team Departments were involved in 
maintaining data quality through observation and physical verification. Thus, they observed Households 
Interviews, Focus Group Discussions (FGD), and Key Informant Interviews (KII) in the field during the 
data collection process and provided constructive feedback and suggestions to the Junior Monitoring and 
Reporting Specialists (JMRS). They were also involved in the data validation workshop and contributed by 
preparing a comprehensive descriptive report. They provided substantial support and guidance to the SACP 
M&E Team in the data analysis process and compilation of qualitative findings as well.

1.2. Objectives
The annual outcome survey is conducted to assess progress of the project against the outcomes and intended 
impact as specified by the Project Document. The key objectives are as follows:

1. Track impact of project activities on farmers at outcome level under all implementing bodies and 
monitor the results achieved against the planned objectives;

2. Support efforts and provide recommendations that will foster accountability for results linked to the 
impact for evidence informed decision making;

3. Support learning across different stakeholders throughout the timeline of the project

3. Methodology
Harnessing  the experience of the leading development projects in agriculture sector, the SACP team 
collectively adopted the approach of sample size based Household Survey to understand the impact of the 
SACP interventions on the project beneficiaries in comparison to the non-SACP beneficiaries. The three 
key focus areas considered to adopt the methodology included:

1. Data coverage area: Ensuring the geographical coverage of all SACP divisions and districts is vital for 
the methodology to be correctly implemented during the household surveys. It is also important to 
ensure that coverage areas are looked at unbiasedly and samples are selected randomly to get true 
reflection of the implementation progress and the results achievement. 

2. Differences in the statistical concepts and methodologies used by the national or regional authorities 
for collecting the data: Consultations with relevant stakeholders, including those at grassroots levels, 
have taken place prior to methodology adoption. 

3. Quality of the primary data: Using digital data collection tools with sufficient and effective validation 
checks were key to ensuring the quality of data. This year, SACP piloted a new data collection app in 
addition to Kobo. The new application is still undergoing development; however, this creates a new 

scope for the project to harness technology at a more customized level during the annual surveys.   

The Monitoring and Evaluation Committee, composed of members from the Ministry of Agriculture, 
IMED, Planning Commission, and Department of Agricultural Extension (DAE), and SACP team (please 
see the list of committee members in annexure-5) were fully involved in the development of the survey. 

The technical, experiential and operational backstopping, an inter-ministerial committee comprising 
members from the Ministry of Agriculture, IMED, Planning Commission, Department of Agricultural 
Extension (DAE), and SACP, overlooks and reviews all aspects of the Survey from design to Report 
finalization. The committee selects and approves data collection instruments and methodology, provides 
monitoring support to maintain data quality and reviews analysis, findings and final report generation. 
Similarly, the representatives from the committee monitored the Survey and observed Household 
Interviews, Focus Group Discussions (FGD) and Key Informant Interviews (KII) during the data collection 
process to provide provided constructive feedback to the Junior Monitoring & Reporting Specialist 
(JMRS). After completion of data collection, the Committee engages with the PMU to conduct data 
validation workshop and preparation of this descriptive report. 

While the household survey (counterfactual) lies at the core of the AOS exercise, FGDs and KIIs were also 
conducted for triangulation and supplementary information during data analysis, interpretation and report 
generation. The following key question groups were selected for the survey:

● Household roster (age, sex, HH head etc.)
● Livelihoods
● Housing and asset ownership
● Participation in project activities (training, FFD, services received, etc. and their usefulness, 

satisfaction)
● Participation in groups and
● Change in agro-production due to utilization/adoption of practices (e.g. HVC cultivation, irrigation 

etc.) promoted by the project including usefulness and effectiveness
● Post-harvest processing and access to market along with the associated benefit
● Business development and employment
● Gross margin analysis
● Climate resilience
● Food security and nutrition (knowledge awareness and practice along with dietary diversity)

3.1. Data Collection Methods
The quantitative and qualitative data were collected for the Annual Outcome Survey of the SACP. The 
Household Interview was used for collecting quantitative data, and Focus Group Discussion (FGD) and 
Key Informant Interview (KII) were used for qualitative data.

3.1.1 Household Interview
A semi-structured questionnaire was administered to collect data from the sampled farmers from the 
selected Upazilas of the project area. The questionnaire mainly focused on demographic and 
socio-economic data, homestead vegetable cultivation, high-value crops production status, technology 
adoption, and access to market, cost-benefit analysis of the crops, food security, nutrition, climate-resilient 
irrigation system, and coping strategies of the respondents. The finalized questionnaire upon review by the 
PMU was transferred to the SACP’s new data collection application as well as to Kobo Collect, as a backup 
option.  Both the tools are mobile/android based applications and have been finalized after the field test. 
The JMRSs then entered data on-site using the Kobo Collect along with piloting of the new data collection 
application that was undergoing development for the future needs of the SACP.

JMRSs collected data using the questionnaire through household interviews of SACP beneficiaries who 
were encouraged to sit along with other family members who also engage in cultivation practices. The 
enumerators asked the questions in vernacular language so respondents could easily understand and answer 
the questions perfectly.

This year the project piloted the surveys using electronic tablets that have been provided to JMRS by SACP. 

3.1.2 Sample Size Determination 
The sampling strategy was developed as per IFAD outcome survey guidelines. A simple random sampling 
method was used to select the sample, and data were collected accordingly with 460 households 
interviewed. This included 260 households who are the project beneficiaries and 200 control households 
from non-project Upazilas and non-beneficiary households. The sample of respondents was selected in 
such a way that all categories of respondents were covered including emphasis on gender balance. Table 1 SACP project coverage

Table 2 Distribution of sampled respondents by Upazila (Beneficiary and Control) 3.1.3 Qualitative Data Collection and Analysis
In order to triangulate and validate information received from the farmers, additional FGD and KII were 
conducted to collect qualitative data collection for the Annual Outcome Survey (AOS). A total of 22 FGDs 
and 33 KIIs were conducted with farmers group at Upazilla level in different Districts; simultaneously, 33 
Key Informant Interviews (KIIs) were conducted with Upazila Agriculture Officer (UAO), Deputy 
Directors (DD) of District level, and other high Officials who were well informed about the SACP Project. 

The qualitative data was collected from producer groups, agricultural extension officers, agricultural 
officers, Upazila Nirbahi Office (UNO). This resultedin making the report informative and reflecting.  

The overall objective of the FGD and KII was to collect qualitative information about the progress of 
Smallholder Agricultural Competitiveness project activities. The FGD was held with the existing farmers' 
groups and Key Informants were the officers, directly and indirectly, involved in implementing the project 
activities at the field level. The specific objectives are given below:

• To measure farmers’ groups activities and identify their problems.
• To identify the farmers' accessibility to the project activities and their problems.
• To determine the trade, processing, storage, and irrigation conditions of farmers' products. 
• To identify the migration and food security status of the Upazila.

The FGDs were conducted in 11 target Districts of the SACP. The selection of the FGD sites has been made 
in consultation with the M&E team of Project Management Unit (PMU). Then the choice of the farmers’ 
groups by locations was finalized in consultation with theOfficials of the implementing agencies such as 
UAO, SAAO and other officials. 

3.2 Training of the JMRS
Comprehensive training was provided to the Junior Monitoring and Reporting Specialists (JMRSs) on 
using the electronic tablets provided by the project and testing the new MIS functionalities in the area of 
data collection. The training was provided on Zoom to ensure that JMRS were adequately skilled for the 
data collection and documentation. The content of the training mainly focused on AOS questionnaire, 
detailed discussion on tool use and expected results from the data collection. The sample was determined 
and distributed among the JMRS. 

3.3 Data Aggregation and Analysis
The data were collected with a combination of Kobo and SACP Data Collection App. The data collection 
was of high quality due to substantial induction of the enumerators and validation constraints and the 
minimal delay in data tabulation. The collected data was directly downloaded from KoBo and SACP MIS 
in Excel format for analysis.

3.4 Data Quality Control Mechanism
One of the benefits of utilizing KoBo and SACP Data Collection App for data tabulation and aggregation 
was that it allows assigning necessary validation constraints and skip logics that can substantially reduce 
error. In addition, necessary treatments were made to the data before analysis. However, since SACP data 
collection app was newly piloted, some errors were observable during the initial piloting of the survey; 
subsequently, the errors were fixed and the data collection was completed on time. 

3.5 Data Analysis, Compilation and Report Preparation
Data from the validated Household Interviews was accumulated in the main SACP MIS and Kobo central 
repository. The secured dataset was then exported as a Microsoft Excel database for the further analysis. 
The analysis was done mainly using descriptive statistics. Finally, the explanatory report was prepared 
based on the statistically analyzed data. 

The qualitative data collected using FGD, KII were compiled, and synopsis was prepared. The compiled 
report reflected the underlying causes of obstacles faced by the farmers in the field to cultivate the crops. It 
provided a descriptive information on their experience and opinion with the exact scenario of the 
agricultural area. The findings from the FGD and KII are incorporated in the different sections of this 
report. 

3.6 Validation Workshop
The Data Validation Workshop was conducted online with JMRS based on the data received and analyzed. 
The results of the survey will be disseminated across the field staff through workshops all around the year 
of 2023 to ensure informed decisions are made during the activity implementation.

3.7 Limitation
Due to piloting of the SACP Data Collection Application, the data collection process was initially taking 
comparatively longer. However, with continuous support from the M&E team used Kobo alongside the 
new application to ensure a backup. The resulting delay in the data collection was mitigated by ensuring 
that the survey focused on DAE component of the project, especially HVC cultivation – familiarity, 
observable benefits and intervention effectiveness. 

Given the maturity of the project, the Annual Outcome Survey methodology will need to be revisited to 
ensure that a more comprehensive results measurement is done for the project to observe 
interconnectedness of the components and the ultimate benefits to farmers. 

4. Results and Discussion
This section describes the major findings of the Annual Outcome Survey 2022 including an overview of 
demography of the respondents and more importantly, the key observations that give a strong indication on 
effectiveness of activities under the project.  

4.1. Demographic Information of the Respondents
This section describes the basic information of the both beneficiaries and control groups respectively. The 
basic information mainly covers the sampled respondents’ sex, gender, assets, housing status, and 
ownership of agricultural lands.

4.1.1 Gender of the Respondents
Under the Annual Outcome Survey 2022, male and female respondents were selected from both the project 
beneficiaries and control groups to assess the actual changes of farmers' livelihoods through project 
implementation.  

Table 3. Male & female ratio of the respondents

As visible above, through random sampling a good balance of male and female respondent were achieved 
for project beneficiaries as project beneficiary lists include a good representative sample of females. For 
control, it was somewhat challenging to obtain female farmers within the period for data collection so a 
smaller proportion of control group is represented by female.  

4.1.2. Livelihood and Source of Household Income
This section describes the project beneficiaries and control groups' livelihoods considering average income 
sources and main income holders.

4.2.1. Main Sources of Income
The primary sources of income of the farmers of the southern belt of Bangladesh, regardless of control of 
farmers and or beneficiaries, are categorized as sales from agricultural products, fish, livestock animals, 
handicrafts, processed foods, and natural resources. However, other sources also exist remittance, begging, 
and others.   

The respondents under both treatment and control groups were primarily involved in crop agriculture 
followed by livestock and sales of animals.  

4.2. Perception and Satisfaction on Project Activities

4.2.1. Support Received and Its Usefulness

The survey findings clearly demonstrated a strong inclination towards the following activities:
• Group formation 
• Trainings related to HVC cultivation
• Farmer field days 
• Post-harvest management 
• Seed distribution including distribution for homestead gardening 
• Homestead seed distribution
• Homestead gardening training
• Business management trainings

Formation of farmer producer groups continue to empower SACP beneficiaries. As per the Producer 
Groups play an integral part in SACP project implementation success. 

4.2.3. Technology Adoption
SACP intends to introduce new technologies and practices among the farmers related to the high value 
crops production, homestead gardening, irrigation management and marketing with the aim to increase 
production and income of project beneficiaries. 

When adoption against project activities was analyzed, it was seen producer group formation, HVC 
practices, farmer field days, demonstration and vermi-compost production were highly effective. During 
the field visits, it was observed that HVC training was effectively supplemented by the Field Days, 
Post-harvest management training, Demonstration plots, Seed distribution and Business management 
training.

4.2.4. High Value Crop Cultivation and dissemination

The project intends to introduce HVC among the farmers through demonstration. 

Table 4. Key HVCs of SACP

Figure 2. Intervention logic and key performance targets

1The average people per household in the project area is 5.6
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1. Background of the Project
Bangladesh, with its fertile land, favorable climate, and abundant water resources, holds a unique 
opportunity to leverage its’ agricultural sector for sustainable development and improved livelihoods. In 
particular, the nation has an impressive record of accomplishment for growth and development, and 
aspiring to be a middle-income country, modeling food systems and agriculture sector transformation. 
However, traditional farming practices, limited access to resources, and climate change effects continue to 
affect the livelihoods of farmers and the country's food supply. Agricultural transformation is the only 
solution in response to the realities. 

Contributing to increasing the livelihood of smallholder farmers to facilitate the transformation process 
across rural communities, the Small Holder Agricultural Competitiveness project began in 2018. The 
project is implemented by five agencies – DAE, DAM, BADC, BARI, and FAO as technical assistance 
partner, andis funded by the International Fund for Agricultural Development (IFAD) through a direct 
partnership with MoA which is the mandated agency for agriculture development in the country. SACP 
supports the Government’s strategic master plan of transforming agriculture in Southern Bangladesh.

The SACP project is being implemented in eleven districts covering thirtyupazilas in the southern region of 
Bangladesh, 250 unions selected based on the targeting criteria. TheProject Development Indicators 
include:

(1) Benefit at least 250,000 rural households or 1,400,000 people , i.e. one-fifth of the population through 
smallholders’ responsiveness and competitiveness in high-value crops production and marketing of 
fresh and/or processed products; 

(2) increase sustainable production intensification and improve women’s dietary diversity score; 

(3) Increasefarmers’ incomes and livelihood resilience through demand-led productivity investments, crop 
diversification and increased market linkages; and 

(4) New and existing technologies researched, developed and adapted to agro-ecological constraints. 

1.1. Brief Description of the Project Objective

SACP aims to contribute to Bangladesh’s agricultural smallholders’ responsiveness and competitiveness in 
high value crops production and marketing of fresh and/or processed products. The development objective 
of the project isto increase farmer incomes and livelihood resilience through demand-led productivity 
investments, crop diversification and increased market linkages. 

The following chart illustrates the logic and key performance targets of the project.

2. Introduction
As part of IFAD Core Outcome Indicators (COI) requirements, and SACP logical framework, an annual 
outcome survey was carried out to assess the outcome, impact (objective and goal) and overlap estimation 
for mandatory annual IFAD results report submitted.  The exercise primarily involves the collection and 
analysis of primary data from the counterfactual/ comparison group.

The data collection questionnaire, Focus Group Discussions (FGD), and Key Informant Interviews (KII) 
administered following the COI guidelines of the IFAD ensured involvement of different levels 
government officials and beneficiaries. Two-day hands-on training on the data collection process was 
provided to the Junior Monitoring and Reporting Specialists (JMRS) and followed with a field test of the 
data collection tools. .  The =JMRS of the SACP collected quantitative and qualitative data from the 
sampled respondents. 

The inter-Ministerial Committee was formed, comprising members from the Ministry of Agriculture, 
Implementation Monitoring and Evaluation Division (IMED), Planning Commission, and the Department 
of Agricultural Extension. The Committee played a vital role in conducting the Annual Outcome Survey of 
the SACP from the initial stage. The Committee approved the data collection instruments through 
reviewing and fine-tuning. The high officials of Ministries and SACP team Departments were involved in 
maintaining data quality through observation and physical verification. Thus, they observed Households 
Interviews, Focus Group Discussions (FGD), and Key Informant Interviews (KII) in the field during the 
data collection process and provided constructive feedback and suggestions to the Junior Monitoring and 
Reporting Specialists (JMRS). They were also involved in the data validation workshop and contributed by 
preparing a comprehensive descriptive report. They provided substantial support and guidance to the SACP 
M&E Team in the data analysis process and compilation of qualitative findings as well.

1.2. Objectives
The annual outcome survey is conducted to assess progress of the project against the outcomes and intended 
impact as specified by the Project Document. The key objectives are as follows:

1. Track impact of project activities on farmers at outcome level under all implementing bodies and 
monitor the results achieved against the planned objectives;

2. Support efforts and provide recommendations that will foster accountability for results linked to the 
impact for evidence informed decision making;

3. Support learning across different stakeholders throughout the timeline of the project

3. Methodology
Harnessing  the experience of the leading development projects in agriculture sector, the SACP team 
collectively adopted the approach of sample size based Household Survey to understand the impact of the 
SACP interventions on the project beneficiaries in comparison to the non-SACP beneficiaries. The three 
key focus areas considered to adopt the methodology included:

1. Data coverage area: Ensuring the geographical coverage of all SACP divisions and districts is vital for 
the methodology to be correctly implemented during the household surveys. It is also important to 
ensure that coverage areas are looked at unbiasedly and samples are selected randomly to get true 
reflection of the implementation progress and the results achievement. 

2. Differences in the statistical concepts and methodologies used by the national or regional authorities 
for collecting the data: Consultations with relevant stakeholders, including those at grassroots levels, 
have taken place prior to methodology adoption. 

3. Quality of the primary data: Using digital data collection tools with sufficient and effective validation 
checks were key to ensuring the quality of data. This year, SACP piloted a new data collection app in 
addition to Kobo. The new application is still undergoing development; however, this creates a new 

scope for the project to harness technology at a more customized level during the annual surveys.   

The Monitoring and Evaluation Committee, composed of members from the Ministry of Agriculture, 
IMED, Planning Commission, and Department of Agricultural Extension (DAE), and SACP team (please 
see the list of committee members in annexure-5) were fully involved in the development of the survey. 

The technical, experiential and operational backstopping, an inter-ministerial committee comprising 
members from the Ministry of Agriculture, IMED, Planning Commission, Department of Agricultural 
Extension (DAE), and SACP, overlooks and reviews all aspects of the Survey from design to Report 
finalization. The committee selects and approves data collection instruments and methodology, provides 
monitoring support to maintain data quality and reviews analysis, findings and final report generation. 
Similarly, the representatives from the committee monitored the Survey and observed Household 
Interviews, Focus Group Discussions (FGD) and Key Informant Interviews (KII) during the data collection 
process to provide provided constructive feedback to the Junior Monitoring & Reporting Specialist 
(JMRS). After completion of data collection, the Committee engages with the PMU to conduct data 
validation workshop and preparation of this descriptive report. 

While the household survey (counterfactual) lies at the core of the AOS exercise, FGDs and KIIs were also 
conducted for triangulation and supplementary information during data analysis, interpretation and report 
generation. The following key question groups were selected for the survey:

● Household roster (age, sex, HH head etc.)
● Livelihoods
● Housing and asset ownership
● Participation in project activities (training, FFD, services received, etc. and their usefulness, 

satisfaction)
● Participation in groups and
● Change in agro-production due to utilization/adoption of practices (e.g. HVC cultivation, irrigation 

etc.) promoted by the project including usefulness and effectiveness
● Post-harvest processing and access to market along with the associated benefit
● Business development and employment
● Gross margin analysis
● Climate resilience
● Food security and nutrition (knowledge awareness and practice along with dietary diversity)

3.1. Data Collection Methods
The quantitative and qualitative data were collected for the Annual Outcome Survey of the SACP. The 
Household Interview was used for collecting quantitative data, and Focus Group Discussion (FGD) and 
Key Informant Interview (KII) were used for qualitative data.

3.1.1 Household Interview
A semi-structured questionnaire was administered to collect data from the sampled farmers from the 
selected Upazilas of the project area. The questionnaire mainly focused on demographic and 
socio-economic data, homestead vegetable cultivation, high-value crops production status, technology 
adoption, and access to market, cost-benefit analysis of the crops, food security, nutrition, climate-resilient 
irrigation system, and coping strategies of the respondents. The finalized questionnaire upon review by the 
PMU was transferred to the SACP’s new data collection application as well as to Kobo Collect, as a backup 
option.  Both the tools are mobile/android based applications and have been finalized after the field test. 
The JMRSs then entered data on-site using the Kobo Collect along with piloting of the new data collection 
application that was undergoing development for the future needs of the SACP.

JMRSs collected data using the questionnaire through household interviews of SACP beneficiaries who 
were encouraged to sit along with other family members who also engage in cultivation practices. The 
enumerators asked the questions in vernacular language so respondents could easily understand and answer 
the questions perfectly.

This year the project piloted the surveys using electronic tablets that have been provided to JMRS by SACP. 

3.1.2 Sample Size Determination 
The sampling strategy was developed as per IFAD outcome survey guidelines. A simple random sampling 
method was used to select the sample, and data were collected accordingly with 460 households 
interviewed. This included 260 households who are the project beneficiaries and 200 control households 
from non-project Upazilas and non-beneficiary households. The sample of respondents was selected in 
such a way that all categories of respondents were covered including emphasis on gender balance. Table 1 SACP project coverage

Table 2 Distribution of sampled respondents by Upazila (Beneficiary and Control) 3.1.3 Qualitative Data Collection and Analysis
In order to triangulate and validate information received from the farmers, additional FGD and KII were 
conducted to collect qualitative data collection for the Annual Outcome Survey (AOS). A total of 22 FGDs 
and 33 KIIs were conducted with farmers group at Upazilla level in different Districts; simultaneously, 33 
Key Informant Interviews (KIIs) were conducted with Upazila Agriculture Officer (UAO), Deputy 
Directors (DD) of District level, and other high Officials who were well informed about the SACP Project. 

The qualitative data was collected from producer groups, agricultural extension officers, agricultural 
officers, Upazila Nirbahi Office (UNO). This resultedin making the report informative and reflecting.  

The overall objective of the FGD and KII was to collect qualitative information about the progress of 
Smallholder Agricultural Competitiveness project activities. The FGD was held with the existing farmers' 
groups and Key Informants were the officers, directly and indirectly, involved in implementing the project 
activities at the field level. The specific objectives are given below:

• To measure farmers’ groups activities and identify their problems.
• To identify the farmers' accessibility to the project activities and their problems.
• To determine the trade, processing, storage, and irrigation conditions of farmers' products. 
• To identify the migration and food security status of the Upazila.

The FGDs were conducted in 11 target Districts of the SACP. The selection of the FGD sites has been made 
in consultation with the M&E team of Project Management Unit (PMU). Then the choice of the farmers’ 
groups by locations was finalized in consultation with theOfficials of the implementing agencies such as 
UAO, SAAO and other officials. 

3.2 Training of the JMRS
Comprehensive training was provided to the Junior Monitoring and Reporting Specialists (JMRSs) on 
using the electronic tablets provided by the project and testing the new MIS functionalities in the area of 
data collection. The training was provided on Zoom to ensure that JMRS were adequately skilled for the 
data collection and documentation. The content of the training mainly focused on AOS questionnaire, 
detailed discussion on tool use and expected results from the data collection. The sample was determined 
and distributed among the JMRS. 

3.3 Data Aggregation and Analysis
The data were collected with a combination of Kobo and SACP Data Collection App. The data collection 
was of high quality due to substantial induction of the enumerators and validation constraints and the 
minimal delay in data tabulation. The collected data was directly downloaded from KoBo and SACP MIS 
in Excel format for analysis.

3.4 Data Quality Control Mechanism
One of the benefits of utilizing KoBo and SACP Data Collection App for data tabulation and aggregation 
was that it allows assigning necessary validation constraints and skip logics that can substantially reduce 
error. In addition, necessary treatments were made to the data before analysis. However, since SACP data 
collection app was newly piloted, some errors were observable during the initial piloting of the survey; 
subsequently, the errors were fixed and the data collection was completed on time. 

3.5 Data Analysis, Compilation and Report Preparation
Data from the validated Household Interviews was accumulated in the main SACP MIS and Kobo central 
repository. The secured dataset was then exported as a Microsoft Excel database for the further analysis. 
The analysis was done mainly using descriptive statistics. Finally, the explanatory report was prepared 
based on the statistically analyzed data. 

The qualitative data collected using FGD, KII were compiled, and synopsis was prepared. The compiled 
report reflected the underlying causes of obstacles faced by the farmers in the field to cultivate the crops. It 
provided a descriptive information on their experience and opinion with the exact scenario of the 
agricultural area. The findings from the FGD and KII are incorporated in the different sections of this 
report. 

3.6 Validation Workshop
The Data Validation Workshop was conducted online with JMRS based on the data received and analyzed. 
The results of the survey will be disseminated across the field staff through workshops all around the year 
of 2023 to ensure informed decisions are made during the activity implementation.

3.7 Limitation
Due to piloting of the SACP Data Collection Application, the data collection process was initially taking 
comparatively longer. However, with continuous support from the M&E team used Kobo alongside the 
new application to ensure a backup. The resulting delay in the data collection was mitigated by ensuring 
that the survey focused on DAE component of the project, especially HVC cultivation – familiarity, 
observable benefits and intervention effectiveness. 

Given the maturity of the project, the Annual Outcome Survey methodology will need to be revisited to 
ensure that a more comprehensive results measurement is done for the project to observe 
interconnectedness of the components and the ultimate benefits to farmers. 

4. Results and Discussion
This section describes the major findings of the Annual Outcome Survey 2022 including an overview of 
demography of the respondents and more importantly, the key observations that give a strong indication on 
effectiveness of activities under the project.  

4.1. Demographic Information of the Respondents
This section describes the basic information of the both beneficiaries and control groups respectively. The 
basic information mainly covers the sampled respondents’ sex, gender, assets, housing status, and 
ownership of agricultural lands.

4.1.1 Gender of the Respondents
Under the Annual Outcome Survey 2022, male and female respondents were selected from both the project 
beneficiaries and control groups to assess the actual changes of farmers' livelihoods through project 
implementation.  

Table 3. Male & female ratio of the respondents

As visible above, through random sampling a good balance of male and female respondent were achieved 
for project beneficiaries as project beneficiary lists include a good representative sample of females. For 
control, it was somewhat challenging to obtain female farmers within the period for data collection so a 
smaller proportion of control group is represented by female.  

4.1.2. Livelihood and Source of Household Income
This section describes the project beneficiaries and control groups' livelihoods considering average income 
sources and main income holders.

4.2.1. Main Sources of Income
The primary sources of income of the farmers of the southern belt of Bangladesh, regardless of control of 
farmers and or beneficiaries, are categorized as sales from agricultural products, fish, livestock animals, 
handicrafts, processed foods, and natural resources. However, other sources also exist remittance, begging, 
and others.   

The respondents under both treatment and control groups were primarily involved in crop agriculture 
followed by livestock and sales of animals.  

4.2. Perception and Satisfaction on Project Activities

4.2.1. Support Received and Its Usefulness

The survey findings clearly demonstrated a strong inclination towards the following activities:
• Group formation 
• Trainings related to HVC cultivation
• Farmer field days 
• Post-harvest management 
• Seed distribution including distribution for homestead gardening 
• Homestead seed distribution
• Homestead gardening training
• Business management trainings

Formation of farmer producer groups continue to empower SACP beneficiaries. As per the Producer 
Groups play an integral part in SACP project implementation success. 

4.2.3. Technology Adoption
SACP intends to introduce new technologies and practices among the farmers related to the high value 
crops production, homestead gardening, irrigation management and marketing with the aim to increase 
production and income of project beneficiaries. 

When adoption against project activities was analyzed, it was seen producer group formation, HVC 
practices, farmer field days, demonstration and vermi-compost production were highly effective. During 
the field visits, it was observed that HVC training was effectively supplemented by the Field Days, 
Post-harvest management training, Demonstration plots, Seed distribution and Business management 
training.

4.2.4. High Value Crop Cultivation and dissemination

The project intends to introduce HVC among the farmers through demonstration. 

Table 4. Key HVCs of SACP
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1. Background of the Project
Bangladesh, with its fertile land, favorable climate, and abundant water resources, holds a unique 
opportunity to leverage its’ agricultural sector for sustainable development and improved livelihoods. In 
particular, the nation has an impressive record of accomplishment for growth and development, and 
aspiring to be a middle-income country, modeling food systems and agriculture sector transformation. 
However, traditional farming practices, limited access to resources, and climate change effects continue to 
affect the livelihoods of farmers and the country's food supply. Agricultural transformation is the only 
solution in response to the realities. 

Contributing to increasing the livelihood of smallholder farmers to facilitate the transformation process 
across rural communities, the Small Holder Agricultural Competitiveness project began in 2018. The 
project is implemented by five agencies – DAE, DAM, BADC, BARI, and FAO as technical assistance 
partner, andis funded by the International Fund for Agricultural Development (IFAD) through a direct 
partnership with MoA which is the mandated agency for agriculture development in the country. SACP 
supports the Government’s strategic master plan of transforming agriculture in Southern Bangladesh.

The SACP project is being implemented in eleven districts covering thirtyupazilas in the southern region of 
Bangladesh, 250 unions selected based on the targeting criteria. TheProject Development Indicators 
include:

(1) Benefit at least 250,000 rural households or 1,400,000 people , i.e. one-fifth of the population through 
smallholders’ responsiveness and competitiveness in high-value crops production and marketing of 
fresh and/or processed products; 

(2) increase sustainable production intensification and improve women’s dietary diversity score; 

(3) Increasefarmers’ incomes and livelihood resilience through demand-led productivity investments, crop 
diversification and increased market linkages; and 

(4) New and existing technologies researched, developed and adapted to agro-ecological constraints. 

1.1. Brief Description of the Project Objective

SACP aims to contribute to Bangladesh’s agricultural smallholders’ responsiveness and competitiveness in 
high value crops production and marketing of fresh and/or processed products. The development objective 
of the project isto increase farmer incomes and livelihood resilience through demand-led productivity 
investments, crop diversification and increased market linkages. 

The following chart illustrates the logic and key performance targets of the project.

2. Introduction
As part of IFAD Core Outcome Indicators (COI) requirements, and SACP logical framework, an annual 
outcome survey was carried out to assess the outcome, impact (objective and goal) and overlap estimation 
for mandatory annual IFAD results report submitted.  The exercise primarily involves the collection and 
analysis of primary data from the counterfactual/ comparison group.

The data collection questionnaire, Focus Group Discussions (FGD), and Key Informant Interviews (KII) 
administered following the COI guidelines of the IFAD ensured involvement of different levels 
government officials and beneficiaries. Two-day hands-on training on the data collection process was 
provided to the Junior Monitoring and Reporting Specialists (JMRS) and followed with a field test of the 
data collection tools. .  The =JMRS of the SACP collected quantitative and qualitative data from the 
sampled respondents. 

The inter-Ministerial Committee was formed, comprising members from the Ministry of Agriculture, 
Implementation Monitoring and Evaluation Division (IMED), Planning Commission, and the Department 
of Agricultural Extension. The Committee played a vital role in conducting the Annual Outcome Survey of 
the SACP from the initial stage. The Committee approved the data collection instruments through 
reviewing and fine-tuning. The high officials of Ministries and SACP team Departments were involved in 
maintaining data quality through observation and physical verification. Thus, they observed Households 
Interviews, Focus Group Discussions (FGD), and Key Informant Interviews (KII) in the field during the 
data collection process and provided constructive feedback and suggestions to the Junior Monitoring and 
Reporting Specialists (JMRS). They were also involved in the data validation workshop and contributed by 
preparing a comprehensive descriptive report. They provided substantial support and guidance to the SACP 
M&E Team in the data analysis process and compilation of qualitative findings as well.

1.2. Objectives
The annual outcome survey is conducted to assess progress of the project against the outcomes and intended 
impact as specified by the Project Document. The key objectives are as follows:

1. Track impact of project activities on farmers at outcome level under all implementing bodies and 
monitor the results achieved against the planned objectives;

2. Support efforts and provide recommendations that will foster accountability for results linked to the 
impact for evidence informed decision making;

3. Support learning across different stakeholders throughout the timeline of the project

3. Methodology
Harnessing  the experience of the leading development projects in agriculture sector, the SACP team 
collectively adopted the approach of sample size based Household Survey to understand the impact of the 
SACP interventions on the project beneficiaries in comparison to the non-SACP beneficiaries. The three 
key focus areas considered to adopt the methodology included:

1. Data coverage area: Ensuring the geographical coverage of all SACP divisions and districts is vital for 
the methodology to be correctly implemented during the household surveys. It is also important to 
ensure that coverage areas are looked at unbiasedly and samples are selected randomly to get true 
reflection of the implementation progress and the results achievement. 

2. Differences in the statistical concepts and methodologies used by the national or regional authorities 
for collecting the data: Consultations with relevant stakeholders, including those at grassroots levels, 
have taken place prior to methodology adoption. 

3. Quality of the primary data: Using digital data collection tools with sufficient and effective validation 
checks were key to ensuring the quality of data. This year, SACP piloted a new data collection app in 
addition to Kobo. The new application is still undergoing development; however, this creates a new 

scope for the project to harness technology at a more customized level during the annual surveys.   

The Monitoring and Evaluation Committee, composed of members from the Ministry of Agriculture, 
IMED, Planning Commission, and Department of Agricultural Extension (DAE), and SACP team (please 
see the list of committee members in annexure-5) were fully involved in the development of the survey. 

The technical, experiential and operational backstopping, an inter-ministerial committee comprising 
members from the Ministry of Agriculture, IMED, Planning Commission, Department of Agricultural 
Extension (DAE), and SACP, overlooks and reviews all aspects of the Survey from design to Report 
finalization. The committee selects and approves data collection instruments and methodology, provides 
monitoring support to maintain data quality and reviews analysis, findings and final report generation. 
Similarly, the representatives from the committee monitored the Survey and observed Household 
Interviews, Focus Group Discussions (FGD) and Key Informant Interviews (KII) during the data collection 
process to provide provided constructive feedback to the Junior Monitoring & Reporting Specialist 
(JMRS). After completion of data collection, the Committee engages with the PMU to conduct data 
validation workshop and preparation of this descriptive report. 

While the household survey (counterfactual) lies at the core of the AOS exercise, FGDs and KIIs were also 
conducted for triangulation and supplementary information during data analysis, interpretation and report 
generation. The following key question groups were selected for the survey:

● Household roster (age, sex, HH head etc.)
● Livelihoods
● Housing and asset ownership
● Participation in project activities (training, FFD, services received, etc. and their usefulness, 

satisfaction)
● Participation in groups and
● Change in agro-production due to utilization/adoption of practices (e.g. HVC cultivation, irrigation 

etc.) promoted by the project including usefulness and effectiveness
● Post-harvest processing and access to market along with the associated benefit
● Business development and employment
● Gross margin analysis
● Climate resilience
● Food security and nutrition (knowledge awareness and practice along with dietary diversity)

3.1. Data Collection Methods
The quantitative and qualitative data were collected for the Annual Outcome Survey of the SACP. The 
Household Interview was used for collecting quantitative data, and Focus Group Discussion (FGD) and 
Key Informant Interview (KII) were used for qualitative data.

3.1.1 Household Interview
A semi-structured questionnaire was administered to collect data from the sampled farmers from the 
selected Upazilas of the project area. The questionnaire mainly focused on demographic and 
socio-economic data, homestead vegetable cultivation, high-value crops production status, technology 
adoption, and access to market, cost-benefit analysis of the crops, food security, nutrition, climate-resilient 
irrigation system, and coping strategies of the respondents. The finalized questionnaire upon review by the 
PMU was transferred to the SACP’s new data collection application as well as to Kobo Collect, as a backup 
option.  Both the tools are mobile/android based applications and have been finalized after the field test. 
The JMRSs then entered data on-site using the Kobo Collect along with piloting of the new data collection 
application that was undergoing development for the future needs of the SACP.

JMRSs collected data using the questionnaire through household interviews of SACP beneficiaries who 
were encouraged to sit along with other family members who also engage in cultivation practices. The 
enumerators asked the questions in vernacular language so respondents could easily understand and answer 
the questions perfectly.

This year the project piloted the surveys using electronic tablets that have been provided to JMRS by SACP. 

3.1.2 Sample Size Determination 
The sampling strategy was developed as per IFAD outcome survey guidelines. A simple random sampling 
method was used to select the sample, and data were collected accordingly with 460 households 
interviewed. This included 260 households who are the project beneficiaries and 200 control households 
from non-project Upazilas and non-beneficiary households. The sample of respondents was selected in 
such a way that all categories of respondents were covered including emphasis on gender balance. Table 1 SACP project coverage

Table 2 Distribution of sampled respondents by Upazila (Beneficiary and Control) 3.1.3 Qualitative Data Collection and Analysis
In order to triangulate and validate information received from the farmers, additional FGD and KII were 
conducted to collect qualitative data collection for the Annual Outcome Survey (AOS). A total of 22 FGDs 
and 33 KIIs were conducted with farmers group at Upazilla level in different Districts; simultaneously, 33 
Key Informant Interviews (KIIs) were conducted with Upazila Agriculture Officer (UAO), Deputy 
Directors (DD) of District level, and other high Officials who were well informed about the SACP Project. 

The qualitative data was collected from producer groups, agricultural extension officers, agricultural 
officers, Upazila Nirbahi Office (UNO). This resultedin making the report informative and reflecting.  

The overall objective of the FGD and KII was to collect qualitative information about the progress of 
Smallholder Agricultural Competitiveness project activities. The FGD was held with the existing farmers' 
groups and Key Informants were the officers, directly and indirectly, involved in implementing the project 
activities at the field level. The specific objectives are given below:

• To measure farmers’ groups activities and identify their problems.
• To identify the farmers' accessibility to the project activities and their problems.
• To determine the trade, processing, storage, and irrigation conditions of farmers' products. 
• To identify the migration and food security status of the Upazila.

The FGDs were conducted in 11 target Districts of the SACP. The selection of the FGD sites has been made 
in consultation with the M&E team of Project Management Unit (PMU). Then the choice of the farmers’ 
groups by locations was finalized in consultation with theOfficials of the implementing agencies such as 
UAO, SAAO and other officials. 

3.2 Training of the JMRS
Comprehensive training was provided to the Junior Monitoring and Reporting Specialists (JMRSs) on 
using the electronic tablets provided by the project and testing the new MIS functionalities in the area of 
data collection. The training was provided on Zoom to ensure that JMRS were adequately skilled for the 
data collection and documentation. The content of the training mainly focused on AOS questionnaire, 
detailed discussion on tool use and expected results from the data collection. The sample was determined 
and distributed among the JMRS. 

3.3 Data Aggregation and Analysis
The data were collected with a combination of Kobo and SACP Data Collection App. The data collection 
was of high quality due to substantial induction of the enumerators and validation constraints and the 
minimal delay in data tabulation. The collected data was directly downloaded from KoBo and SACP MIS 
in Excel format for analysis.

3.4 Data Quality Control Mechanism
One of the benefits of utilizing KoBo and SACP Data Collection App for data tabulation and aggregation 
was that it allows assigning necessary validation constraints and skip logics that can substantially reduce 
error. In addition, necessary treatments were made to the data before analysis. However, since SACP data 
collection app was newly piloted, some errors were observable during the initial piloting of the survey; 
subsequently, the errors were fixed and the data collection was completed on time. 

3.5 Data Analysis, Compilation and Report Preparation
Data from the validated Household Interviews was accumulated in the main SACP MIS and Kobo central 
repository. The secured dataset was then exported as a Microsoft Excel database for the further analysis. 
The analysis was done mainly using descriptive statistics. Finally, the explanatory report was prepared 
based on the statistically analyzed data. 

The qualitative data collected using FGD, KII were compiled, and synopsis was prepared. The compiled 
report reflected the underlying causes of obstacles faced by the farmers in the field to cultivate the crops. It 
provided a descriptive information on their experience and opinion with the exact scenario of the 
agricultural area. The findings from the FGD and KII are incorporated in the different sections of this 
report. 

3.6 Validation Workshop
The Data Validation Workshop was conducted online with JMRS based on the data received and analyzed. 
The results of the survey will be disseminated across the field staff through workshops all around the year 
of 2023 to ensure informed decisions are made during the activity implementation.

3.7 Limitation
Due to piloting of the SACP Data Collection Application, the data collection process was initially taking 
comparatively longer. However, with continuous support from the M&E team used Kobo alongside the 
new application to ensure a backup. The resulting delay in the data collection was mitigated by ensuring 
that the survey focused on DAE component of the project, especially HVC cultivation – familiarity, 
observable benefits and intervention effectiveness. 

Given the maturity of the project, the Annual Outcome Survey methodology will need to be revisited to 
ensure that a more comprehensive results measurement is done for the project to observe 
interconnectedness of the components and the ultimate benefits to farmers. 

4. Results and Discussion
This section describes the major findings of the Annual Outcome Survey 2022 including an overview of 
demography of the respondents and more importantly, the key observations that give a strong indication on 
effectiveness of activities under the project.  

4.1. Demographic Information of the Respondents
This section describes the basic information of the both beneficiaries and control groups respectively. The 
basic information mainly covers the sampled respondents’ sex, gender, assets, housing status, and 
ownership of agricultural lands.

4.1.1 Gender of the Respondents
Under the Annual Outcome Survey 2022, male and female respondents were selected from both the project 
beneficiaries and control groups to assess the actual changes of farmers' livelihoods through project 
implementation.  

Table 3. Male & female ratio of the respondents

As visible above, through random sampling a good balance of male and female respondent were achieved 
for project beneficiaries as project beneficiary lists include a good representative sample of females. For 
control, it was somewhat challenging to obtain female farmers within the period for data collection so a 
smaller proportion of control group is represented by female.  

4.1.2. Livelihood and Source of Household Income
This section describes the project beneficiaries and control groups' livelihoods considering average income 
sources and main income holders.

4.2.1. Main Sources of Income
The primary sources of income of the farmers of the southern belt of Bangladesh, regardless of control of 
farmers and or beneficiaries, are categorized as sales from agricultural products, fish, livestock animals, 
handicrafts, processed foods, and natural resources. However, other sources also exist remittance, begging, 
and others.   

The respondents under both treatment and control groups were primarily involved in crop agriculture 
followed by livestock and sales of animals.  

4.2. Perception and Satisfaction on Project Activities

4.2.1. Support Received and Its Usefulness

The survey findings clearly demonstrated a strong inclination towards the following activities:
• Group formation 
• Trainings related to HVC cultivation
• Farmer field days 
• Post-harvest management 
• Seed distribution including distribution for homestead gardening 
• Homestead seed distribution
• Homestead gardening training
• Business management trainings

Formation of farmer producer groups continue to empower SACP beneficiaries. As per the Producer 
Groups play an integral part in SACP project implementation success. 

4.2.3. Technology Adoption
SACP intends to introduce new technologies and practices among the farmers related to the high value 
crops production, homestead gardening, irrigation management and marketing with the aim to increase 
production and income of project beneficiaries. 

When adoption against project activities was analyzed, it was seen producer group formation, HVC 
practices, farmer field days, demonstration and vermi-compost production were highly effective. During 
the field visits, it was observed that HVC training was effectively supplemented by the Field Days, 
Post-harvest management training, Demonstration plots, Seed distribution and Business management 
training.

4.2.4. High Value Crop Cultivation and dissemination

The project intends to introduce HVC among the farmers through demonstration. 

Table 4. Key HVCs of SACP

Figure 3. Work flow
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1. Background of the Project
Bangladesh, with its fertile land, favorable climate, and abundant water resources, holds a unique 
opportunity to leverage its’ agricultural sector for sustainable development and improved livelihoods. In 
particular, the nation has an impressive record of accomplishment for growth and development, and 
aspiring to be a middle-income country, modeling food systems and agriculture sector transformation. 
However, traditional farming practices, limited access to resources, and climate change effects continue to 
affect the livelihoods of farmers and the country's food supply. Agricultural transformation is the only 
solution in response to the realities. 

Contributing to increasing the livelihood of smallholder farmers to facilitate the transformation process 
across rural communities, the Small Holder Agricultural Competitiveness project began in 2018. The 
project is implemented by five agencies – DAE, DAM, BADC, BARI, and FAO as technical assistance 
partner, andis funded by the International Fund for Agricultural Development (IFAD) through a direct 
partnership with MoA which is the mandated agency for agriculture development in the country. SACP 
supports the Government’s strategic master plan of transforming agriculture in Southern Bangladesh.

The SACP project is being implemented in eleven districts covering thirtyupazilas in the southern region of 
Bangladesh, 250 unions selected based on the targeting criteria. TheProject Development Indicators 
include:

(1) Benefit at least 250,000 rural households or 1,400,000 people , i.e. one-fifth of the population through 
smallholders’ responsiveness and competitiveness in high-value crops production and marketing of 
fresh and/or processed products; 

(2) increase sustainable production intensification and improve women’s dietary diversity score; 

(3) Increasefarmers’ incomes and livelihood resilience through demand-led productivity investments, crop 
diversification and increased market linkages; and 

(4) New and existing technologies researched, developed and adapted to agro-ecological constraints. 

1.1. Brief Description of the Project Objective

SACP aims to contribute to Bangladesh’s agricultural smallholders’ responsiveness and competitiveness in 
high value crops production and marketing of fresh and/or processed products. The development objective 
of the project isto increase farmer incomes and livelihood resilience through demand-led productivity 
investments, crop diversification and increased market linkages. 

The following chart illustrates the logic and key performance targets of the project.

2. Introduction
As part of IFAD Core Outcome Indicators (COI) requirements, and SACP logical framework, an annual 
outcome survey was carried out to assess the outcome, impact (objective and goal) and overlap estimation 
for mandatory annual IFAD results report submitted.  The exercise primarily involves the collection and 
analysis of primary data from the counterfactual/ comparison group.

The data collection questionnaire, Focus Group Discussions (FGD), and Key Informant Interviews (KII) 
administered following the COI guidelines of the IFAD ensured involvement of different levels 
government officials and beneficiaries. Two-day hands-on training on the data collection process was 
provided to the Junior Monitoring and Reporting Specialists (JMRS) and followed with a field test of the 
data collection tools. .  The =JMRS of the SACP collected quantitative and qualitative data from the 
sampled respondents. 

The inter-Ministerial Committee was formed, comprising members from the Ministry of Agriculture, 
Implementation Monitoring and Evaluation Division (IMED), Planning Commission, and the Department 
of Agricultural Extension. The Committee played a vital role in conducting the Annual Outcome Survey of 
the SACP from the initial stage. The Committee approved the data collection instruments through 
reviewing and fine-tuning. The high officials of Ministries and SACP team Departments were involved in 
maintaining data quality through observation and physical verification. Thus, they observed Households 
Interviews, Focus Group Discussions (FGD), and Key Informant Interviews (KII) in the field during the 
data collection process and provided constructive feedback and suggestions to the Junior Monitoring and 
Reporting Specialists (JMRS). They were also involved in the data validation workshop and contributed by 
preparing a comprehensive descriptive report. They provided substantial support and guidance to the SACP 
M&E Team in the data analysis process and compilation of qualitative findings as well.

1.2. Objectives
The annual outcome survey is conducted to assess progress of the project against the outcomes and intended 
impact as specified by the Project Document. The key objectives are as follows:

1. Track impact of project activities on farmers at outcome level under all implementing bodies and 
monitor the results achieved against the planned objectives;

2. Support efforts and provide recommendations that will foster accountability for results linked to the 
impact for evidence informed decision making;

3. Support learning across different stakeholders throughout the timeline of the project

3. Methodology
Harnessing  the experience of the leading development projects in agriculture sector, the SACP team 
collectively adopted the approach of sample size based Household Survey to understand the impact of the 
SACP interventions on the project beneficiaries in comparison to the non-SACP beneficiaries. The three 
key focus areas considered to adopt the methodology included:

1. Data coverage area: Ensuring the geographical coverage of all SACP divisions and districts is vital for 
the methodology to be correctly implemented during the household surveys. It is also important to 
ensure that coverage areas are looked at unbiasedly and samples are selected randomly to get true 
reflection of the implementation progress and the results achievement. 

2. Differences in the statistical concepts and methodologies used by the national or regional authorities 
for collecting the data: Consultations with relevant stakeholders, including those at grassroots levels, 
have taken place prior to methodology adoption. 

3. Quality of the primary data: Using digital data collection tools with sufficient and effective validation 
checks were key to ensuring the quality of data. This year, SACP piloted a new data collection app in 
addition to Kobo. The new application is still undergoing development; however, this creates a new 

scope for the project to harness technology at a more customized level during the annual surveys.   

The Monitoring and Evaluation Committee, composed of members from the Ministry of Agriculture, 
IMED, Planning Commission, and Department of Agricultural Extension (DAE), and SACP team (please 
see the list of committee members in annexure-5) were fully involved in the development of the survey. 

The technical, experiential and operational backstopping, an inter-ministerial committee comprising 
members from the Ministry of Agriculture, IMED, Planning Commission, Department of Agricultural 
Extension (DAE), and SACP, overlooks and reviews all aspects of the Survey from design to Report 
finalization. The committee selects and approves data collection instruments and methodology, provides 
monitoring support to maintain data quality and reviews analysis, findings and final report generation. 
Similarly, the representatives from the committee monitored the Survey and observed Household 
Interviews, Focus Group Discussions (FGD) and Key Informant Interviews (KII) during the data collection 
process to provide provided constructive feedback to the Junior Monitoring & Reporting Specialist 
(JMRS). After completion of data collection, the Committee engages with the PMU to conduct data 
validation workshop and preparation of this descriptive report. 

While the household survey (counterfactual) lies at the core of the AOS exercise, FGDs and KIIs were also 
conducted for triangulation and supplementary information during data analysis, interpretation and report 
generation. The following key question groups were selected for the survey:

● Household roster (age, sex, HH head etc.)
● Livelihoods
● Housing and asset ownership
● Participation in project activities (training, FFD, services received, etc. and their usefulness, 

satisfaction)
● Participation in groups and
● Change in agro-production due to utilization/adoption of practices (e.g. HVC cultivation, irrigation 

etc.) promoted by the project including usefulness and effectiveness
● Post-harvest processing and access to market along with the associated benefit
● Business development and employment
● Gross margin analysis
● Climate resilience
● Food security and nutrition (knowledge awareness and practice along with dietary diversity)

3.1. Data Collection Methods
The quantitative and qualitative data were collected for the Annual Outcome Survey of the SACP. The 
Household Interview was used for collecting quantitative data, and Focus Group Discussion (FGD) and 
Key Informant Interview (KII) were used for qualitative data.

3.1.1 Household Interview
A semi-structured questionnaire was administered to collect data from the sampled farmers from the 
selected Upazilas of the project area. The questionnaire mainly focused on demographic and 
socio-economic data, homestead vegetable cultivation, high-value crops production status, technology 
adoption, and access to market, cost-benefit analysis of the crops, food security, nutrition, climate-resilient 
irrigation system, and coping strategies of the respondents. The finalized questionnaire upon review by the 
PMU was transferred to the SACP’s new data collection application as well as to Kobo Collect, as a backup 
option.  Both the tools are mobile/android based applications and have been finalized after the field test. 
The JMRSs then entered data on-site using the Kobo Collect along with piloting of the new data collection 
application that was undergoing development for the future needs of the SACP.

JMRSs collected data using the questionnaire through household interviews of SACP beneficiaries who 
were encouraged to sit along with other family members who also engage in cultivation practices. The 
enumerators asked the questions in vernacular language so respondents could easily understand and answer 
the questions perfectly.

This year the project piloted the surveys using electronic tablets that have been provided to JMRS by SACP. 

3.1.2 Sample Size Determination 
The sampling strategy was developed as per IFAD outcome survey guidelines. A simple random sampling 
method was used to select the sample, and data were collected accordingly with 460 households 
interviewed. This included 260 households who are the project beneficiaries and 200 control households 
from non-project Upazilas and non-beneficiary households. The sample of respondents was selected in 
such a way that all categories of respondents were covered including emphasis on gender balance. Table 1 SACP project coverage

Table 2 Distribution of sampled respondents by Upazila (Beneficiary and Control) 3.1.3 Qualitative Data Collection and Analysis
In order to triangulate and validate information received from the farmers, additional FGD and KII were 
conducted to collect qualitative data collection for the Annual Outcome Survey (AOS). A total of 22 FGDs 
and 33 KIIs were conducted with farmers group at Upazilla level in different Districts; simultaneously, 33 
Key Informant Interviews (KIIs) were conducted with Upazila Agriculture Officer (UAO), Deputy 
Directors (DD) of District level, and other high Officials who were well informed about the SACP Project. 

The qualitative data was collected from producer groups, agricultural extension officers, agricultural 
officers, Upazila Nirbahi Office (UNO). This resultedin making the report informative and reflecting.  

The overall objective of the FGD and KII was to collect qualitative information about the progress of 
Smallholder Agricultural Competitiveness project activities. The FGD was held with the existing farmers' 
groups and Key Informants were the officers, directly and indirectly, involved in implementing the project 
activities at the field level. The specific objectives are given below:

• To measure farmers’ groups activities and identify their problems.
• To identify the farmers' accessibility to the project activities and their problems.
• To determine the trade, processing, storage, and irrigation conditions of farmers' products. 
• To identify the migration and food security status of the Upazila.

The FGDs were conducted in 11 target Districts of the SACP. The selection of the FGD sites has been made 
in consultation with the M&E team of Project Management Unit (PMU). Then the choice of the farmers’ 
groups by locations was finalized in consultation with theOfficials of the implementing agencies such as 
UAO, SAAO and other officials. 

3.2 Training of the JMRS
Comprehensive training was provided to the Junior Monitoring and Reporting Specialists (JMRSs) on 
using the electronic tablets provided by the project and testing the new MIS functionalities in the area of 
data collection. The training was provided on Zoom to ensure that JMRS were adequately skilled for the 
data collection and documentation. The content of the training mainly focused on AOS questionnaire, 
detailed discussion on tool use and expected results from the data collection. The sample was determined 
and distributed among the JMRS. 

3.3 Data Aggregation and Analysis
The data were collected with a combination of Kobo and SACP Data Collection App. The data collection 
was of high quality due to substantial induction of the enumerators and validation constraints and the 
minimal delay in data tabulation. The collected data was directly downloaded from KoBo and SACP MIS 
in Excel format for analysis.

3.4 Data Quality Control Mechanism
One of the benefits of utilizing KoBo and SACP Data Collection App for data tabulation and aggregation 
was that it allows assigning necessary validation constraints and skip logics that can substantially reduce 
error. In addition, necessary treatments were made to the data before analysis. However, since SACP data 
collection app was newly piloted, some errors were observable during the initial piloting of the survey; 
subsequently, the errors were fixed and the data collection was completed on time. 

3.5 Data Analysis, Compilation and Report Preparation
Data from the validated Household Interviews was accumulated in the main SACP MIS and Kobo central 
repository. The secured dataset was then exported as a Microsoft Excel database for the further analysis. 
The analysis was done mainly using descriptive statistics. Finally, the explanatory report was prepared 
based on the statistically analyzed data. 

The qualitative data collected using FGD, KII were compiled, and synopsis was prepared. The compiled 
report reflected the underlying causes of obstacles faced by the farmers in the field to cultivate the crops. It 
provided a descriptive information on their experience and opinion with the exact scenario of the 
agricultural area. The findings from the FGD and KII are incorporated in the different sections of this 
report. 

3.6 Validation Workshop
The Data Validation Workshop was conducted online with JMRS based on the data received and analyzed. 
The results of the survey will be disseminated across the field staff through workshops all around the year 
of 2023 to ensure informed decisions are made during the activity implementation.

3.7 Limitation
Due to piloting of the SACP Data Collection Application, the data collection process was initially taking 
comparatively longer. However, with continuous support from the M&E team used Kobo alongside the 
new application to ensure a backup. The resulting delay in the data collection was mitigated by ensuring 
that the survey focused on DAE component of the project, especially HVC cultivation – familiarity, 
observable benefits and intervention effectiveness. 

Given the maturity of the project, the Annual Outcome Survey methodology will need to be revisited to 
ensure that a more comprehensive results measurement is done for the project to observe 
interconnectedness of the components and the ultimate benefits to farmers. 

4. Results and Discussion
This section describes the major findings of the Annual Outcome Survey 2022 including an overview of 
demography of the respondents and more importantly, the key observations that give a strong indication on 
effectiveness of activities under the project.  

4.1. Demographic Information of the Respondents
This section describes the basic information of the both beneficiaries and control groups respectively. The 
basic information mainly covers the sampled respondents’ sex, gender, assets, housing status, and 
ownership of agricultural lands.

4.1.1 Gender of the Respondents
Under the Annual Outcome Survey 2022, male and female respondents were selected from both the project 
beneficiaries and control groups to assess the actual changes of farmers' livelihoods through project 
implementation.  

Table 3. Male & female ratio of the respondents

As visible above, through random sampling a good balance of male and female respondent were achieved 
for project beneficiaries as project beneficiary lists include a good representative sample of females. For 
control, it was somewhat challenging to obtain female farmers within the period for data collection so a 
smaller proportion of control group is represented by female.  

4.1.2. Livelihood and Source of Household Income
This section describes the project beneficiaries and control groups' livelihoods considering average income 
sources and main income holders.

4.2.1. Main Sources of Income
The primary sources of income of the farmers of the southern belt of Bangladesh, regardless of control of 
farmers and or beneficiaries, are categorized as sales from agricultural products, fish, livestock animals, 
handicrafts, processed foods, and natural resources. However, other sources also exist remittance, begging, 
and others.   

The respondents under both treatment and control groups were primarily involved in crop agriculture 
followed by livestock and sales of animals.  

4.2. Perception and Satisfaction on Project Activities

4.2.1. Support Received and Its Usefulness

The survey findings clearly demonstrated a strong inclination towards the following activities:
• Group formation 
• Trainings related to HVC cultivation
• Farmer field days 
• Post-harvest management 
• Seed distribution including distribution for homestead gardening 
• Homestead seed distribution
• Homestead gardening training
• Business management trainings

Formation of farmer producer groups continue to empower SACP beneficiaries. As per the Producer 
Groups play an integral part in SACP project implementation success. 

4.2.3. Technology Adoption
SACP intends to introduce new technologies and practices among the farmers related to the high value 
crops production, homestead gardening, irrigation management and marketing with the aim to increase 
production and income of project beneficiaries. 

When adoption against project activities was analyzed, it was seen producer group formation, HVC 
practices, farmer field days, demonstration and vermi-compost production were highly effective. During 
the field visits, it was observed that HVC training was effectively supplemented by the Field Days, 
Post-harvest management training, Demonstration plots, Seed distribution and Business management 
training.

4.2.4. High Value Crop Cultivation and dissemination

The project intends to introduce HVC among the farmers through demonstration. 

Table 4. Key HVCs of SACP

Figure 4. Location of collected Samples (Control and Treatment)
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1. Background of the Project
Bangladesh, with its fertile land, favorable climate, and abundant water resources, holds a unique 
opportunity to leverage its’ agricultural sector for sustainable development and improved livelihoods. In 
particular, the nation has an impressive record of accomplishment for growth and development, and 
aspiring to be a middle-income country, modeling food systems and agriculture sector transformation. 
However, traditional farming practices, limited access to resources, and climate change effects continue to 
affect the livelihoods of farmers and the country's food supply. Agricultural transformation is the only 
solution in response to the realities. 

Contributing to increasing the livelihood of smallholder farmers to facilitate the transformation process 
across rural communities, the Small Holder Agricultural Competitiveness project began in 2018. The 
project is implemented by five agencies – DAE, DAM, BADC, BARI, and FAO as technical assistance 
partner, andis funded by the International Fund for Agricultural Development (IFAD) through a direct 
partnership with MoA which is the mandated agency for agriculture development in the country. SACP 
supports the Government’s strategic master plan of transforming agriculture in Southern Bangladesh.

The SACP project is being implemented in eleven districts covering thirtyupazilas in the southern region of 
Bangladesh, 250 unions selected based on the targeting criteria. TheProject Development Indicators 
include:

(1) Benefit at least 250,000 rural households or 1,400,000 people , i.e. one-fifth of the population through 
smallholders’ responsiveness and competitiveness in high-value crops production and marketing of 
fresh and/or processed products; 

(2) increase sustainable production intensification and improve women’s dietary diversity score; 

(3) Increasefarmers’ incomes and livelihood resilience through demand-led productivity investments, crop 
diversification and increased market linkages; and 

(4) New and existing technologies researched, developed and adapted to agro-ecological constraints. 

1.1. Brief Description of the Project Objective

SACP aims to contribute to Bangladesh’s agricultural smallholders’ responsiveness and competitiveness in 
high value crops production and marketing of fresh and/or processed products. The development objective 
of the project isto increase farmer incomes and livelihood resilience through demand-led productivity 
investments, crop diversification and increased market linkages. 

The following chart illustrates the logic and key performance targets of the project.

2. Introduction
As part of IFAD Core Outcome Indicators (COI) requirements, and SACP logical framework, an annual 
outcome survey was carried out to assess the outcome, impact (objective and goal) and overlap estimation 
for mandatory annual IFAD results report submitted.  The exercise primarily involves the collection and 
analysis of primary data from the counterfactual/ comparison group.

The data collection questionnaire, Focus Group Discussions (FGD), and Key Informant Interviews (KII) 
administered following the COI guidelines of the IFAD ensured involvement of different levels 
government officials and beneficiaries. Two-day hands-on training on the data collection process was 
provided to the Junior Monitoring and Reporting Specialists (JMRS) and followed with a field test of the 
data collection tools. .  The =JMRS of the SACP collected quantitative and qualitative data from the 
sampled respondents. 

The inter-Ministerial Committee was formed, comprising members from the Ministry of Agriculture, 
Implementation Monitoring and Evaluation Division (IMED), Planning Commission, and the Department 
of Agricultural Extension. The Committee played a vital role in conducting the Annual Outcome Survey of 
the SACP from the initial stage. The Committee approved the data collection instruments through 
reviewing and fine-tuning. The high officials of Ministries and SACP team Departments were involved in 
maintaining data quality through observation and physical verification. Thus, they observed Households 
Interviews, Focus Group Discussions (FGD), and Key Informant Interviews (KII) in the field during the 
data collection process and provided constructive feedback and suggestions to the Junior Monitoring and 
Reporting Specialists (JMRS). They were also involved in the data validation workshop and contributed by 
preparing a comprehensive descriptive report. They provided substantial support and guidance to the SACP 
M&E Team in the data analysis process and compilation of qualitative findings as well.

1.2. Objectives
The annual outcome survey is conducted to assess progress of the project against the outcomes and intended 
impact as specified by the Project Document. The key objectives are as follows:

1. Track impact of project activities on farmers at outcome level under all implementing bodies and 
monitor the results achieved against the planned objectives;

2. Support efforts and provide recommendations that will foster accountability for results linked to the 
impact for evidence informed decision making;

3. Support learning across different stakeholders throughout the timeline of the project

3. Methodology
Harnessing  the experience of the leading development projects in agriculture sector, the SACP team 
collectively adopted the approach of sample size based Household Survey to understand the impact of the 
SACP interventions on the project beneficiaries in comparison to the non-SACP beneficiaries. The three 
key focus areas considered to adopt the methodology included:

1. Data coverage area: Ensuring the geographical coverage of all SACP divisions and districts is vital for 
the methodology to be correctly implemented during the household surveys. It is also important to 
ensure that coverage areas are looked at unbiasedly and samples are selected randomly to get true 
reflection of the implementation progress and the results achievement. 

2. Differences in the statistical concepts and methodologies used by the national or regional authorities 
for collecting the data: Consultations with relevant stakeholders, including those at grassroots levels, 
have taken place prior to methodology adoption. 

3. Quality of the primary data: Using digital data collection tools with sufficient and effective validation 
checks were key to ensuring the quality of data. This year, SACP piloted a new data collection app in 
addition to Kobo. The new application is still undergoing development; however, this creates a new 

scope for the project to harness technology at a more customized level during the annual surveys.   

The Monitoring and Evaluation Committee, composed of members from the Ministry of Agriculture, 
IMED, Planning Commission, and Department of Agricultural Extension (DAE), and SACP team (please 
see the list of committee members in annexure-5) were fully involved in the development of the survey. 

The technical, experiential and operational backstopping, an inter-ministerial committee comprising 
members from the Ministry of Agriculture, IMED, Planning Commission, Department of Agricultural 
Extension (DAE), and SACP, overlooks and reviews all aspects of the Survey from design to Report 
finalization. The committee selects and approves data collection instruments and methodology, provides 
monitoring support to maintain data quality and reviews analysis, findings and final report generation. 
Similarly, the representatives from the committee monitored the Survey and observed Household 
Interviews, Focus Group Discussions (FGD) and Key Informant Interviews (KII) during the data collection 
process to provide provided constructive feedback to the Junior Monitoring & Reporting Specialist 
(JMRS). After completion of data collection, the Committee engages with the PMU to conduct data 
validation workshop and preparation of this descriptive report. 

While the household survey (counterfactual) lies at the core of the AOS exercise, FGDs and KIIs were also 
conducted for triangulation and supplementary information during data analysis, interpretation and report 
generation. The following key question groups were selected for the survey:

● Household roster (age, sex, HH head etc.)
● Livelihoods
● Housing and asset ownership
● Participation in project activities (training, FFD, services received, etc. and their usefulness, 

satisfaction)
● Participation in groups and
● Change in agro-production due to utilization/adoption of practices (e.g. HVC cultivation, irrigation 

etc.) promoted by the project including usefulness and effectiveness
● Post-harvest processing and access to market along with the associated benefit
● Business development and employment
● Gross margin analysis
● Climate resilience
● Food security and nutrition (knowledge awareness and practice along with dietary diversity)

3.1. Data Collection Methods
The quantitative and qualitative data were collected for the Annual Outcome Survey of the SACP. The 
Household Interview was used for collecting quantitative data, and Focus Group Discussion (FGD) and 
Key Informant Interview (KII) were used for qualitative data.

3.1.1 Household Interview
A semi-structured questionnaire was administered to collect data from the sampled farmers from the 
selected Upazilas of the project area. The questionnaire mainly focused on demographic and 
socio-economic data, homestead vegetable cultivation, high-value crops production status, technology 
adoption, and access to market, cost-benefit analysis of the crops, food security, nutrition, climate-resilient 
irrigation system, and coping strategies of the respondents. The finalized questionnaire upon review by the 
PMU was transferred to the SACP’s new data collection application as well as to Kobo Collect, as a backup 
option.  Both the tools are mobile/android based applications and have been finalized after the field test. 
The JMRSs then entered data on-site using the Kobo Collect along with piloting of the new data collection 
application that was undergoing development for the future needs of the SACP.

JMRSs collected data using the questionnaire through household interviews of SACP beneficiaries who 
were encouraged to sit along with other family members who also engage in cultivation practices. The 
enumerators asked the questions in vernacular language so respondents could easily understand and answer 
the questions perfectly.

This year the project piloted the surveys using electronic tablets that have been provided to JMRS by SACP. 

3.1.2 Sample Size Determination 
The sampling strategy was developed as per IFAD outcome survey guidelines. A simple random sampling 
method was used to select the sample, and data were collected accordingly with 460 households 
interviewed. This included 260 households who are the project beneficiaries and 200 control households 
from non-project Upazilas and non-beneficiary households. The sample of respondents was selected in 
such a way that all categories of respondents were covered including emphasis on gender balance. Table 1 SACP project coverage

Table 2 Distribution of sampled respondents by Upazila (Beneficiary and Control) 3.1.3 Qualitative Data Collection and Analysis
In order to triangulate and validate information received from the farmers, additional FGD and KII were 
conducted to collect qualitative data collection for the Annual Outcome Survey (AOS). A total of 22 FGDs 
and 33 KIIs were conducted with farmers group at Upazilla level in different Districts; simultaneously, 33 
Key Informant Interviews (KIIs) were conducted with Upazila Agriculture Officer (UAO), Deputy 
Directors (DD) of District level, and other high Officials who were well informed about the SACP Project. 

The qualitative data was collected from producer groups, agricultural extension officers, agricultural 
officers, Upazila Nirbahi Office (UNO). This resultedin making the report informative and reflecting.  

The overall objective of the FGD and KII was to collect qualitative information about the progress of 
Smallholder Agricultural Competitiveness project activities. The FGD was held with the existing farmers' 
groups and Key Informants were the officers, directly and indirectly, involved in implementing the project 
activities at the field level. The specific objectives are given below:

• To measure farmers’ groups activities and identify their problems.
• To identify the farmers' accessibility to the project activities and their problems.
• To determine the trade, processing, storage, and irrigation conditions of farmers' products. 
• To identify the migration and food security status of the Upazila.

The FGDs were conducted in 11 target Districts of the SACP. The selection of the FGD sites has been made 
in consultation with the M&E team of Project Management Unit (PMU). Then the choice of the farmers’ 
groups by locations was finalized in consultation with theOfficials of the implementing agencies such as 
UAO, SAAO and other officials. 

3.2 Training of the JMRS
Comprehensive training was provided to the Junior Monitoring and Reporting Specialists (JMRSs) on 
using the electronic tablets provided by the project and testing the new MIS functionalities in the area of 
data collection. The training was provided on Zoom to ensure that JMRS were adequately skilled for the 
data collection and documentation. The content of the training mainly focused on AOS questionnaire, 
detailed discussion on tool use and expected results from the data collection. The sample was determined 
and distributed among the JMRS. 

3.3 Data Aggregation and Analysis
The data were collected with a combination of Kobo and SACP Data Collection App. The data collection 
was of high quality due to substantial induction of the enumerators and validation constraints and the 
minimal delay in data tabulation. The collected data was directly downloaded from KoBo and SACP MIS 
in Excel format for analysis.

3.4 Data Quality Control Mechanism
One of the benefits of utilizing KoBo and SACP Data Collection App for data tabulation and aggregation 
was that it allows assigning necessary validation constraints and skip logics that can substantially reduce 
error. In addition, necessary treatments were made to the data before analysis. However, since SACP data 
collection app was newly piloted, some errors were observable during the initial piloting of the survey; 
subsequently, the errors were fixed and the data collection was completed on time. 

3.5 Data Analysis, Compilation and Report Preparation
Data from the validated Household Interviews was accumulated in the main SACP MIS and Kobo central 
repository. The secured dataset was then exported as a Microsoft Excel database for the further analysis. 
The analysis was done mainly using descriptive statistics. Finally, the explanatory report was prepared 
based on the statistically analyzed data. 

The qualitative data collected using FGD, KII were compiled, and synopsis was prepared. The compiled 
report reflected the underlying causes of obstacles faced by the farmers in the field to cultivate the crops. It 
provided a descriptive information on their experience and opinion with the exact scenario of the 
agricultural area. The findings from the FGD and KII are incorporated in the different sections of this 
report. 

3.6 Validation Workshop
The Data Validation Workshop was conducted online with JMRS based on the data received and analyzed. 
The results of the survey will be disseminated across the field staff through workshops all around the year 
of 2023 to ensure informed decisions are made during the activity implementation.

3.7 Limitation
Due to piloting of the SACP Data Collection Application, the data collection process was initially taking 
comparatively longer. However, with continuous support from the M&E team used Kobo alongside the 
new application to ensure a backup. The resulting delay in the data collection was mitigated by ensuring 
that the survey focused on DAE component of the project, especially HVC cultivation – familiarity, 
observable benefits and intervention effectiveness. 

Given the maturity of the project, the Annual Outcome Survey methodology will need to be revisited to 
ensure that a more comprehensive results measurement is done for the project to observe 
interconnectedness of the components and the ultimate benefits to farmers. 

4. Results and Discussion
This section describes the major findings of the Annual Outcome Survey 2022 including an overview of 
demography of the respondents and more importantly, the key observations that give a strong indication on 
effectiveness of activities under the project.  

4.1. Demographic Information of the Respondents
This section describes the basic information of the both beneficiaries and control groups respectively. The 
basic information mainly covers the sampled respondents’ sex, gender, assets, housing status, and 
ownership of agricultural lands.

4.1.1 Gender of the Respondents
Under the Annual Outcome Survey 2022, male and female respondents were selected from both the project 
beneficiaries and control groups to assess the actual changes of farmers' livelihoods through project 
implementation.  

Table 3. Male & female ratio of the respondents

As visible above, through random sampling a good balance of male and female respondent were achieved 
for project beneficiaries as project beneficiary lists include a good representative sample of females. For 
control, it was somewhat challenging to obtain female farmers within the period for data collection so a 
smaller proportion of control group is represented by female.  

4.1.2. Livelihood and Source of Household Income
This section describes the project beneficiaries and control groups' livelihoods considering average income 
sources and main income holders.

4.2.1. Main Sources of Income
The primary sources of income of the farmers of the southern belt of Bangladesh, regardless of control of 
farmers and or beneficiaries, are categorized as sales from agricultural products, fish, livestock animals, 
handicrafts, processed foods, and natural resources. However, other sources also exist remittance, begging, 
and others.   

The respondents under both treatment and control groups were primarily involved in crop agriculture 
followed by livestock and sales of animals.  

4.2. Perception and Satisfaction on Project Activities

4.2.1. Support Received and Its Usefulness

The survey findings clearly demonstrated a strong inclination towards the following activities:
• Group formation 
• Trainings related to HVC cultivation
• Farmer field days 
• Post-harvest management 
• Seed distribution including distribution for homestead gardening 
• Homestead seed distribution
• Homestead gardening training
• Business management trainings

Formation of farmer producer groups continue to empower SACP beneficiaries. As per the Producer 
Groups play an integral part in SACP project implementation success. 

4.2.3. Technology Adoption
SACP intends to introduce new technologies and practices among the farmers related to the high value 
crops production, homestead gardening, irrigation management and marketing with the aim to increase 
production and income of project beneficiaries. 

When adoption against project activities was analyzed, it was seen producer group formation, HVC 
practices, farmer field days, demonstration and vermi-compost production were highly effective. During 
the field visits, it was observed that HVC training was effectively supplemented by the Field Days, 
Post-harvest management training, Demonstration plots, Seed distribution and Business management 
training.

4.2.4. High Value Crop Cultivation and dissemination

The project intends to introduce HVC among the farmers through demonstration. 

Table 4. Key HVCs of SACP

Figure 5. JMRS collecting data from farmers on Tabs provided by SACP-through KoBo Apps

Name of Division  
(3) 

Name of District 
(11) 

Name of Upazilla  (30) 

 Khulna 

  

Bagehat Fakirhat , Kachua 

Sathkhira Shyamnagar, Kaligonj 

 Barishal  

  

  

  

  

Pirojpur Kowkhali 

 Jhalokathi Kathalia, Nolcity 

 Bhola Lalmohon, Charfasson, Monpura 

 Patuakhali Mirzagonj, Rangabali, Kalapara 

 Barguna Amtoli, Betagi, Bamna, Taltoli, Patharghata.  

 Chattogram 

  

  

  

 Chattogram Boalkhali, Fatikchori, Chandonysh, 
Bashkhali, Sandip, Mirshorai 

 Noakhali Subarnachar, Chatkhil, Kabirhat, Hatia 

 Feni Chagolnaiya 

 Laxmipur Kamalnagor 
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1. Background of the Project
Bangladesh, with its fertile land, favorable climate, and abundant water resources, holds a unique 
opportunity to leverage its’ agricultural sector for sustainable development and improved livelihoods. In 
particular, the nation has an impressive record of accomplishment for growth and development, and 
aspiring to be a middle-income country, modeling food systems and agriculture sector transformation. 
However, traditional farming practices, limited access to resources, and climate change effects continue to 
affect the livelihoods of farmers and the country's food supply. Agricultural transformation is the only 
solution in response to the realities. 

Contributing to increasing the livelihood of smallholder farmers to facilitate the transformation process 
across rural communities, the Small Holder Agricultural Competitiveness project began in 2018. The 
project is implemented by five agencies – DAE, DAM, BADC, BARI, and FAO as technical assistance 
partner, andis funded by the International Fund for Agricultural Development (IFAD) through a direct 
partnership with MoA which is the mandated agency for agriculture development in the country. SACP 
supports the Government’s strategic master plan of transforming agriculture in Southern Bangladesh.

The SACP project is being implemented in eleven districts covering thirtyupazilas in the southern region of 
Bangladesh, 250 unions selected based on the targeting criteria. TheProject Development Indicators 
include:

(1) Benefit at least 250,000 rural households or 1,400,000 people , i.e. one-fifth of the population through 
smallholders’ responsiveness and competitiveness in high-value crops production and marketing of 
fresh and/or processed products; 

(2) increase sustainable production intensification and improve women’s dietary diversity score; 

(3) Increasefarmers’ incomes and livelihood resilience through demand-led productivity investments, crop 
diversification and increased market linkages; and 

(4) New and existing technologies researched, developed and adapted to agro-ecological constraints. 

1.1. Brief Description of the Project Objective

SACP aims to contribute to Bangladesh’s agricultural smallholders’ responsiveness and competitiveness in 
high value crops production and marketing of fresh and/or processed products. The development objective 
of the project isto increase farmer incomes and livelihood resilience through demand-led productivity 
investments, crop diversification and increased market linkages. 

The following chart illustrates the logic and key performance targets of the project.

2. Introduction
As part of IFAD Core Outcome Indicators (COI) requirements, and SACP logical framework, an annual 
outcome survey was carried out to assess the outcome, impact (objective and goal) and overlap estimation 
for mandatory annual IFAD results report submitted.  The exercise primarily involves the collection and 
analysis of primary data from the counterfactual/ comparison group.

The data collection questionnaire, Focus Group Discussions (FGD), and Key Informant Interviews (KII) 
administered following the COI guidelines of the IFAD ensured involvement of different levels 
government officials and beneficiaries. Two-day hands-on training on the data collection process was 
provided to the Junior Monitoring and Reporting Specialists (JMRS) and followed with a field test of the 
data collection tools. .  The =JMRS of the SACP collected quantitative and qualitative data from the 
sampled respondents. 

The inter-Ministerial Committee was formed, comprising members from the Ministry of Agriculture, 
Implementation Monitoring and Evaluation Division (IMED), Planning Commission, and the Department 
of Agricultural Extension. The Committee played a vital role in conducting the Annual Outcome Survey of 
the SACP from the initial stage. The Committee approved the data collection instruments through 
reviewing and fine-tuning. The high officials of Ministries and SACP team Departments were involved in 
maintaining data quality through observation and physical verification. Thus, they observed Households 
Interviews, Focus Group Discussions (FGD), and Key Informant Interviews (KII) in the field during the 
data collection process and provided constructive feedback and suggestions to the Junior Monitoring and 
Reporting Specialists (JMRS). They were also involved in the data validation workshop and contributed by 
preparing a comprehensive descriptive report. They provided substantial support and guidance to the SACP 
M&E Team in the data analysis process and compilation of qualitative findings as well.

1.2. Objectives
The annual outcome survey is conducted to assess progress of the project against the outcomes and intended 
impact as specified by the Project Document. The key objectives are as follows:

1. Track impact of project activities on farmers at outcome level under all implementing bodies and 
monitor the results achieved against the planned objectives;

2. Support efforts and provide recommendations that will foster accountability for results linked to the 
impact for evidence informed decision making;

3. Support learning across different stakeholders throughout the timeline of the project

3. Methodology
Harnessing  the experience of the leading development projects in agriculture sector, the SACP team 
collectively adopted the approach of sample size based Household Survey to understand the impact of the 
SACP interventions on the project beneficiaries in comparison to the non-SACP beneficiaries. The three 
key focus areas considered to adopt the methodology included:

1. Data coverage area: Ensuring the geographical coverage of all SACP divisions and districts is vital for 
the methodology to be correctly implemented during the household surveys. It is also important to 
ensure that coverage areas are looked at unbiasedly and samples are selected randomly to get true 
reflection of the implementation progress and the results achievement. 

2. Differences in the statistical concepts and methodologies used by the national or regional authorities 
for collecting the data: Consultations with relevant stakeholders, including those at grassroots levels, 
have taken place prior to methodology adoption. 

3. Quality of the primary data: Using digital data collection tools with sufficient and effective validation 
checks were key to ensuring the quality of data. This year, SACP piloted a new data collection app in 
addition to Kobo. The new application is still undergoing development; however, this creates a new 

scope for the project to harness technology at a more customized level during the annual surveys.   

The Monitoring and Evaluation Committee, composed of members from the Ministry of Agriculture, 
IMED, Planning Commission, and Department of Agricultural Extension (DAE), and SACP team (please 
see the list of committee members in annexure-5) were fully involved in the development of the survey. 

The technical, experiential and operational backstopping, an inter-ministerial committee comprising 
members from the Ministry of Agriculture, IMED, Planning Commission, Department of Agricultural 
Extension (DAE), and SACP, overlooks and reviews all aspects of the Survey from design to Report 
finalization. The committee selects and approves data collection instruments and methodology, provides 
monitoring support to maintain data quality and reviews analysis, findings and final report generation. 
Similarly, the representatives from the committee monitored the Survey and observed Household 
Interviews, Focus Group Discussions (FGD) and Key Informant Interviews (KII) during the data collection 
process to provide provided constructive feedback to the Junior Monitoring & Reporting Specialist 
(JMRS). After completion of data collection, the Committee engages with the PMU to conduct data 
validation workshop and preparation of this descriptive report. 

While the household survey (counterfactual) lies at the core of the AOS exercise, FGDs and KIIs were also 
conducted for triangulation and supplementary information during data analysis, interpretation and report 
generation. The following key question groups were selected for the survey:

● Household roster (age, sex, HH head etc.)
● Livelihoods
● Housing and asset ownership
● Participation in project activities (training, FFD, services received, etc. and their usefulness, 

satisfaction)
● Participation in groups and
● Change in agro-production due to utilization/adoption of practices (e.g. HVC cultivation, irrigation 

etc.) promoted by the project including usefulness and effectiveness
● Post-harvest processing and access to market along with the associated benefit
● Business development and employment
● Gross margin analysis
● Climate resilience
● Food security and nutrition (knowledge awareness and practice along with dietary diversity)

3.1. Data Collection Methods
The quantitative and qualitative data were collected for the Annual Outcome Survey of the SACP. The 
Household Interview was used for collecting quantitative data, and Focus Group Discussion (FGD) and 
Key Informant Interview (KII) were used for qualitative data.

3.1.1 Household Interview
A semi-structured questionnaire was administered to collect data from the sampled farmers from the 
selected Upazilas of the project area. The questionnaire mainly focused on demographic and 
socio-economic data, homestead vegetable cultivation, high-value crops production status, technology 
adoption, and access to market, cost-benefit analysis of the crops, food security, nutrition, climate-resilient 
irrigation system, and coping strategies of the respondents. The finalized questionnaire upon review by the 
PMU was transferred to the SACP’s new data collection application as well as to Kobo Collect, as a backup 
option.  Both the tools are mobile/android based applications and have been finalized after the field test. 
The JMRSs then entered data on-site using the Kobo Collect along with piloting of the new data collection 
application that was undergoing development for the future needs of the SACP.

JMRSs collected data using the questionnaire through household interviews of SACP beneficiaries who 
were encouraged to sit along with other family members who also engage in cultivation practices. The 
enumerators asked the questions in vernacular language so respondents could easily understand and answer 
the questions perfectly.

This year the project piloted the surveys using electronic tablets that have been provided to JMRS by SACP. 

3.1.2 Sample Size Determination 
The sampling strategy was developed as per IFAD outcome survey guidelines. A simple random sampling 
method was used to select the sample, and data were collected accordingly with 460 households 
interviewed. This included 260 households who are the project beneficiaries and 200 control households 
from non-project Upazilas and non-beneficiary households. The sample of respondents was selected in 
such a way that all categories of respondents were covered including emphasis on gender balance. Table 1 SACP project coverage

Table 2 Distribution of sampled respondents by Upazila (Beneficiary and Control) 3.1.3 Qualitative Data Collection and Analysis
In order to triangulate and validate information received from the farmers, additional FGD and KII were 
conducted to collect qualitative data collection for the Annual Outcome Survey (AOS). A total of 22 FGDs 
and 33 KIIs were conducted with farmers group at Upazilla level in different Districts; simultaneously, 33 
Key Informant Interviews (KIIs) were conducted with Upazila Agriculture Officer (UAO), Deputy 
Directors (DD) of District level, and other high Officials who were well informed about the SACP Project. 

The qualitative data was collected from producer groups, agricultural extension officers, agricultural 
officers, Upazila Nirbahi Office (UNO). This resultedin making the report informative and reflecting.  

The overall objective of the FGD and KII was to collect qualitative information about the progress of 
Smallholder Agricultural Competitiveness project activities. The FGD was held with the existing farmers' 
groups and Key Informants were the officers, directly and indirectly, involved in implementing the project 
activities at the field level. The specific objectives are given below:

• To measure farmers’ groups activities and identify their problems.
• To identify the farmers' accessibility to the project activities and their problems.
• To determine the trade, processing, storage, and irrigation conditions of farmers' products. 
• To identify the migration and food security status of the Upazila.

The FGDs were conducted in 11 target Districts of the SACP. The selection of the FGD sites has been made 
in consultation with the M&E team of Project Management Unit (PMU). Then the choice of the farmers’ 
groups by locations was finalized in consultation with theOfficials of the implementing agencies such as 
UAO, SAAO and other officials. 

3.2 Training of the JMRS
Comprehensive training was provided to the Junior Monitoring and Reporting Specialists (JMRSs) on 
using the electronic tablets provided by the project and testing the new MIS functionalities in the area of 
data collection. The training was provided on Zoom to ensure that JMRS were adequately skilled for the 
data collection and documentation. The content of the training mainly focused on AOS questionnaire, 
detailed discussion on tool use and expected results from the data collection. The sample was determined 
and distributed among the JMRS. 

3.3 Data Aggregation and Analysis
The data were collected with a combination of Kobo and SACP Data Collection App. The data collection 
was of high quality due to substantial induction of the enumerators and validation constraints and the 
minimal delay in data tabulation. The collected data was directly downloaded from KoBo and SACP MIS 
in Excel format for analysis.

3.4 Data Quality Control Mechanism
One of the benefits of utilizing KoBo and SACP Data Collection App for data tabulation and aggregation 
was that it allows assigning necessary validation constraints and skip logics that can substantially reduce 
error. In addition, necessary treatments were made to the data before analysis. However, since SACP data 
collection app was newly piloted, some errors were observable during the initial piloting of the survey; 
subsequently, the errors were fixed and the data collection was completed on time. 

3.5 Data Analysis, Compilation and Report Preparation
Data from the validated Household Interviews was accumulated in the main SACP MIS and Kobo central 
repository. The secured dataset was then exported as a Microsoft Excel database for the further analysis. 
The analysis was done mainly using descriptive statistics. Finally, the explanatory report was prepared 
based on the statistically analyzed data. 

The qualitative data collected using FGD, KII were compiled, and synopsis was prepared. The compiled 
report reflected the underlying causes of obstacles faced by the farmers in the field to cultivate the crops. It 
provided a descriptive information on their experience and opinion with the exact scenario of the 
agricultural area. The findings from the FGD and KII are incorporated in the different sections of this 
report. 

3.6 Validation Workshop
The Data Validation Workshop was conducted online with JMRS based on the data received and analyzed. 
The results of the survey will be disseminated across the field staff through workshops all around the year 
of 2023 to ensure informed decisions are made during the activity implementation.

3.7 Limitation
Due to piloting of the SACP Data Collection Application, the data collection process was initially taking 
comparatively longer. However, with continuous support from the M&E team used Kobo alongside the 
new application to ensure a backup. The resulting delay in the data collection was mitigated by ensuring 
that the survey focused on DAE component of the project, especially HVC cultivation – familiarity, 
observable benefits and intervention effectiveness. 

Given the maturity of the project, the Annual Outcome Survey methodology will need to be revisited to 
ensure that a more comprehensive results measurement is done for the project to observe 
interconnectedness of the components and the ultimate benefits to farmers. 

4. Results and Discussion
This section describes the major findings of the Annual Outcome Survey 2022 including an overview of 
demography of the respondents and more importantly, the key observations that give a strong indication on 
effectiveness of activities under the project.  

4.1. Demographic Information of the Respondents
This section describes the basic information of the both beneficiaries and control groups respectively. The 
basic information mainly covers the sampled respondents’ sex, gender, assets, housing status, and 
ownership of agricultural lands.

4.1.1 Gender of the Respondents
Under the Annual Outcome Survey 2022, male and female respondents were selected from both the project 
beneficiaries and control groups to assess the actual changes of farmers' livelihoods through project 
implementation.  

Table 3. Male & female ratio of the respondents

As visible above, through random sampling a good balance of male and female respondent were achieved 
for project beneficiaries as project beneficiary lists include a good representative sample of females. For 
control, it was somewhat challenging to obtain female farmers within the period for data collection so a 
smaller proportion of control group is represented by female.  

4.1.2. Livelihood and Source of Household Income
This section describes the project beneficiaries and control groups' livelihoods considering average income 
sources and main income holders.

4.2.1. Main Sources of Income
The primary sources of income of the farmers of the southern belt of Bangladesh, regardless of control of 
farmers and or beneficiaries, are categorized as sales from agricultural products, fish, livestock animals, 
handicrafts, processed foods, and natural resources. However, other sources also exist remittance, begging, 
and others.   

The respondents under both treatment and control groups were primarily involved in crop agriculture 
followed by livestock and sales of animals.  

4.2. Perception and Satisfaction on Project Activities

4.2.1. Support Received and Its Usefulness

The survey findings clearly demonstrated a strong inclination towards the following activities:
• Group formation 
• Trainings related to HVC cultivation
• Farmer field days 
• Post-harvest management 
• Seed distribution including distribution for homestead gardening 
• Homestead seed distribution
• Homestead gardening training
• Business management trainings

Formation of farmer producer groups continue to empower SACP beneficiaries. As per the Producer 
Groups play an integral part in SACP project implementation success. 

4.2.3. Technology Adoption
SACP intends to introduce new technologies and practices among the farmers related to the high value 
crops production, homestead gardening, irrigation management and marketing with the aim to increase 
production and income of project beneficiaries. 

When adoption against project activities was analyzed, it was seen producer group formation, HVC 
practices, farmer field days, demonstration and vermi-compost production were highly effective. During 
the field visits, it was observed that HVC training was effectively supplemented by the Field Days, 
Post-harvest management training, Demonstration plots, Seed distribution and Business management 
training.

4.2.4. High Value Crop Cultivation and dissemination

The project intends to introduce HVC among the farmers through demonstration. 

Table 4. Key HVCs of SACP

Figure 6. Monitoring Team from Ministry of Agriculture (MoA)

Location Treatment Control 

Division District Upazilla No of 
villages 

No of 
farmers 

No of 
villages No of farmers 

Chattogram 

Chattogram 

Mirsharai 1 10 1 10 
Chandanaish 1 10 1 10 

Fatikchari 1 10 1 10 
Banskhali 1 10 1 10 
Boalkhali 1 10 1 10 

Feni Chagolnaiya 1 10 1 10 
Laxmipur Kamalnagar 1 10 1 10 

Noakhali 
Chatkhil 1 10 1 10 
Kabirhat 1 10 1 10 

Subarnochar 1 10 1 10 

Khulna 

Satkhira 

 

Kaligonj 1 10 1 10 

Shyamnagar 2 20 1 10 

Bagerhat 

 

Fakirhat 1 10 1 10 

Kachua 1 10 2 20 

Jhalokathi 

 

Kathalia 1 10   

Nalchiti 1 10 1 10 

Pirojpur Kawkhali 1 10   Bhola 

 

Charfasson 1 10 1 10 

Lalmohon 1 10 1 10 

Kalapara 1 10   
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1. Background of the Project
Bangladesh, with its fertile land, favorable climate, and abundant water resources, holds a unique 
opportunity to leverage its’ agricultural sector for sustainable development and improved livelihoods. In 
particular, the nation has an impressive record of accomplishment for growth and development, and 
aspiring to be a middle-income country, modeling food systems and agriculture sector transformation. 
However, traditional farming practices, limited access to resources, and climate change effects continue to 
affect the livelihoods of farmers and the country's food supply. Agricultural transformation is the only 
solution in response to the realities. 

Contributing to increasing the livelihood of smallholder farmers to facilitate the transformation process 
across rural communities, the Small Holder Agricultural Competitiveness project began in 2018. The 
project is implemented by five agencies – DAE, DAM, BADC, BARI, and FAO as technical assistance 
partner, andis funded by the International Fund for Agricultural Development (IFAD) through a direct 
partnership with MoA which is the mandated agency for agriculture development in the country. SACP 
supports the Government’s strategic master plan of transforming agriculture in Southern Bangladesh.

The SACP project is being implemented in eleven districts covering thirtyupazilas in the southern region of 
Bangladesh, 250 unions selected based on the targeting criteria. TheProject Development Indicators 
include:

(1) Benefit at least 250,000 rural households or 1,400,000 people , i.e. one-fifth of the population through 
smallholders’ responsiveness and competitiveness in high-value crops production and marketing of 
fresh and/or processed products; 

(2) increase sustainable production intensification and improve women’s dietary diversity score; 

(3) Increasefarmers’ incomes and livelihood resilience through demand-led productivity investments, crop 
diversification and increased market linkages; and 

(4) New and existing technologies researched, developed and adapted to agro-ecological constraints. 

1.1. Brief Description of the Project Objective

SACP aims to contribute to Bangladesh’s agricultural smallholders’ responsiveness and competitiveness in 
high value crops production and marketing of fresh and/or processed products. The development objective 
of the project isto increase farmer incomes and livelihood resilience through demand-led productivity 
investments, crop diversification and increased market linkages. 

The following chart illustrates the logic and key performance targets of the project.

2. Introduction
As part of IFAD Core Outcome Indicators (COI) requirements, and SACP logical framework, an annual 
outcome survey was carried out to assess the outcome, impact (objective and goal) and overlap estimation 
for mandatory annual IFAD results report submitted.  The exercise primarily involves the collection and 
analysis of primary data from the counterfactual/ comparison group.

The data collection questionnaire, Focus Group Discussions (FGD), and Key Informant Interviews (KII) 
administered following the COI guidelines of the IFAD ensured involvement of different levels 
government officials and beneficiaries. Two-day hands-on training on the data collection process was 
provided to the Junior Monitoring and Reporting Specialists (JMRS) and followed with a field test of the 
data collection tools. .  The =JMRS of the SACP collected quantitative and qualitative data from the 
sampled respondents. 

The inter-Ministerial Committee was formed, comprising members from the Ministry of Agriculture, 
Implementation Monitoring and Evaluation Division (IMED), Planning Commission, and the Department 
of Agricultural Extension. The Committee played a vital role in conducting the Annual Outcome Survey of 
the SACP from the initial stage. The Committee approved the data collection instruments through 
reviewing and fine-tuning. The high officials of Ministries and SACP team Departments were involved in 
maintaining data quality through observation and physical verification. Thus, they observed Households 
Interviews, Focus Group Discussions (FGD), and Key Informant Interviews (KII) in the field during the 
data collection process and provided constructive feedback and suggestions to the Junior Monitoring and 
Reporting Specialists (JMRS). They were also involved in the data validation workshop and contributed by 
preparing a comprehensive descriptive report. They provided substantial support and guidance to the SACP 
M&E Team in the data analysis process and compilation of qualitative findings as well.

1.2. Objectives
The annual outcome survey is conducted to assess progress of the project against the outcomes and intended 
impact as specified by the Project Document. The key objectives are as follows:

1. Track impact of project activities on farmers at outcome level under all implementing bodies and 
monitor the results achieved against the planned objectives;

2. Support efforts and provide recommendations that will foster accountability for results linked to the 
impact for evidence informed decision making;

3. Support learning across different stakeholders throughout the timeline of the project

3. Methodology
Harnessing  the experience of the leading development projects in agriculture sector, the SACP team 
collectively adopted the approach of sample size based Household Survey to understand the impact of the 
SACP interventions on the project beneficiaries in comparison to the non-SACP beneficiaries. The three 
key focus areas considered to adopt the methodology included:

1. Data coverage area: Ensuring the geographical coverage of all SACP divisions and districts is vital for 
the methodology to be correctly implemented during the household surveys. It is also important to 
ensure that coverage areas are looked at unbiasedly and samples are selected randomly to get true 
reflection of the implementation progress and the results achievement. 

2. Differences in the statistical concepts and methodologies used by the national or regional authorities 
for collecting the data: Consultations with relevant stakeholders, including those at grassroots levels, 
have taken place prior to methodology adoption. 

3. Quality of the primary data: Using digital data collection tools with sufficient and effective validation 
checks were key to ensuring the quality of data. This year, SACP piloted a new data collection app in 
addition to Kobo. The new application is still undergoing development; however, this creates a new 

scope for the project to harness technology at a more customized level during the annual surveys.   

The Monitoring and Evaluation Committee, composed of members from the Ministry of Agriculture, 
IMED, Planning Commission, and Department of Agricultural Extension (DAE), and SACP team (please 
see the list of committee members in annexure-5) were fully involved in the development of the survey. 

The technical, experiential and operational backstopping, an inter-ministerial committee comprising 
members from the Ministry of Agriculture, IMED, Planning Commission, Department of Agricultural 
Extension (DAE), and SACP, overlooks and reviews all aspects of the Survey from design to Report 
finalization. The committee selects and approves data collection instruments and methodology, provides 
monitoring support to maintain data quality and reviews analysis, findings and final report generation. 
Similarly, the representatives from the committee monitored the Survey and observed Household 
Interviews, Focus Group Discussions (FGD) and Key Informant Interviews (KII) during the data collection 
process to provide provided constructive feedback to the Junior Monitoring & Reporting Specialist 
(JMRS). After completion of data collection, the Committee engages with the PMU to conduct data 
validation workshop and preparation of this descriptive report. 

While the household survey (counterfactual) lies at the core of the AOS exercise, FGDs and KIIs were also 
conducted for triangulation and supplementary information during data analysis, interpretation and report 
generation. The following key question groups were selected for the survey:

● Household roster (age, sex, HH head etc.)
● Livelihoods
● Housing and asset ownership
● Participation in project activities (training, FFD, services received, etc. and their usefulness, 

satisfaction)
● Participation in groups and
● Change in agro-production due to utilization/adoption of practices (e.g. HVC cultivation, irrigation 

etc.) promoted by the project including usefulness and effectiveness
● Post-harvest processing and access to market along with the associated benefit
● Business development and employment
● Gross margin analysis
● Climate resilience
● Food security and nutrition (knowledge awareness and practice along with dietary diversity)

3.1. Data Collection Methods
The quantitative and qualitative data were collected for the Annual Outcome Survey of the SACP. The 
Household Interview was used for collecting quantitative data, and Focus Group Discussion (FGD) and 
Key Informant Interview (KII) were used for qualitative data.

3.1.1 Household Interview
A semi-structured questionnaire was administered to collect data from the sampled farmers from the 
selected Upazilas of the project area. The questionnaire mainly focused on demographic and 
socio-economic data, homestead vegetable cultivation, high-value crops production status, technology 
adoption, and access to market, cost-benefit analysis of the crops, food security, nutrition, climate-resilient 
irrigation system, and coping strategies of the respondents. The finalized questionnaire upon review by the 
PMU was transferred to the SACP’s new data collection application as well as to Kobo Collect, as a backup 
option.  Both the tools are mobile/android based applications and have been finalized after the field test. 
The JMRSs then entered data on-site using the Kobo Collect along with piloting of the new data collection 
application that was undergoing development for the future needs of the SACP.

JMRSs collected data using the questionnaire through household interviews of SACP beneficiaries who 
were encouraged to sit along with other family members who also engage in cultivation practices. The 
enumerators asked the questions in vernacular language so respondents could easily understand and answer 
the questions perfectly.

This year the project piloted the surveys using electronic tablets that have been provided to JMRS by SACP. 

3.1.2 Sample Size Determination 
The sampling strategy was developed as per IFAD outcome survey guidelines. A simple random sampling 
method was used to select the sample, and data were collected accordingly with 460 households 
interviewed. This included 260 households who are the project beneficiaries and 200 control households 
from non-project Upazilas and non-beneficiary households. The sample of respondents was selected in 
such a way that all categories of respondents were covered including emphasis on gender balance. Table 1 SACP project coverage

Table 2 Distribution of sampled respondents by Upazila (Beneficiary and Control) 3.1.3 Qualitative Data Collection and Analysis
In order to triangulate and validate information received from the farmers, additional FGD and KII were 
conducted to collect qualitative data collection for the Annual Outcome Survey (AOS). A total of 22 FGDs 
and 33 KIIs were conducted with farmers group at Upazilla level in different Districts; simultaneously, 33 
Key Informant Interviews (KIIs) were conducted with Upazila Agriculture Officer (UAO), Deputy 
Directors (DD) of District level, and other high Officials who were well informed about the SACP Project. 

The qualitative data was collected from producer groups, agricultural extension officers, agricultural 
officers, Upazila Nirbahi Office (UNO). This resultedin making the report informative and reflecting.  

The overall objective of the FGD and KII was to collect qualitative information about the progress of 
Smallholder Agricultural Competitiveness project activities. The FGD was held with the existing farmers' 
groups and Key Informants were the officers, directly and indirectly, involved in implementing the project 
activities at the field level. The specific objectives are given below:

• To measure farmers’ groups activities and identify their problems.
• To identify the farmers' accessibility to the project activities and their problems.
• To determine the trade, processing, storage, and irrigation conditions of farmers' products. 
• To identify the migration and food security status of the Upazila.

The FGDs were conducted in 11 target Districts of the SACP. The selection of the FGD sites has been made 
in consultation with the M&E team of Project Management Unit (PMU). Then the choice of the farmers’ 
groups by locations was finalized in consultation with theOfficials of the implementing agencies such as 
UAO, SAAO and other officials. 

3.2 Training of the JMRS
Comprehensive training was provided to the Junior Monitoring and Reporting Specialists (JMRSs) on 
using the electronic tablets provided by the project and testing the new MIS functionalities in the area of 
data collection. The training was provided on Zoom to ensure that JMRS were adequately skilled for the 
data collection and documentation. The content of the training mainly focused on AOS questionnaire, 
detailed discussion on tool use and expected results from the data collection. The sample was determined 
and distributed among the JMRS. 

3.3 Data Aggregation and Analysis
The data were collected with a combination of Kobo and SACP Data Collection App. The data collection 
was of high quality due to substantial induction of the enumerators and validation constraints and the 
minimal delay in data tabulation. The collected data was directly downloaded from KoBo and SACP MIS 
in Excel format for analysis.

3.4 Data Quality Control Mechanism
One of the benefits of utilizing KoBo and SACP Data Collection App for data tabulation and aggregation 
was that it allows assigning necessary validation constraints and skip logics that can substantially reduce 
error. In addition, necessary treatments were made to the data before analysis. However, since SACP data 
collection app was newly piloted, some errors were observable during the initial piloting of the survey; 
subsequently, the errors were fixed and the data collection was completed on time. 

3.5 Data Analysis, Compilation and Report Preparation
Data from the validated Household Interviews was accumulated in the main SACP MIS and Kobo central 
repository. The secured dataset was then exported as a Microsoft Excel database for the further analysis. 
The analysis was done mainly using descriptive statistics. Finally, the explanatory report was prepared 
based on the statistically analyzed data. 

The qualitative data collected using FGD, KII were compiled, and synopsis was prepared. The compiled 
report reflected the underlying causes of obstacles faced by the farmers in the field to cultivate the crops. It 
provided a descriptive information on their experience and opinion with the exact scenario of the 
agricultural area. The findings from the FGD and KII are incorporated in the different sections of this 
report. 

3.6 Validation Workshop
The Data Validation Workshop was conducted online with JMRS based on the data received and analyzed. 
The results of the survey will be disseminated across the field staff through workshops all around the year 
of 2023 to ensure informed decisions are made during the activity implementation.

3.7 Limitation
Due to piloting of the SACP Data Collection Application, the data collection process was initially taking 
comparatively longer. However, with continuous support from the M&E team used Kobo alongside the 
new application to ensure a backup. The resulting delay in the data collection was mitigated by ensuring 
that the survey focused on DAE component of the project, especially HVC cultivation – familiarity, 
observable benefits and intervention effectiveness. 

Given the maturity of the project, the Annual Outcome Survey methodology will need to be revisited to 
ensure that a more comprehensive results measurement is done for the project to observe 
interconnectedness of the components and the ultimate benefits to farmers. 

4. Results and Discussion
This section describes the major findings of the Annual Outcome Survey 2022 including an overview of 
demography of the respondents and more importantly, the key observations that give a strong indication on 
effectiveness of activities under the project.  

4.1. Demographic Information of the Respondents
This section describes the basic information of the both beneficiaries and control groups respectively. The 
basic information mainly covers the sampled respondents’ sex, gender, assets, housing status, and 
ownership of agricultural lands.

4.1.1 Gender of the Respondents
Under the Annual Outcome Survey 2022, male and female respondents were selected from both the project 
beneficiaries and control groups to assess the actual changes of farmers' livelihoods through project 
implementation.  

Table 3. Male & female ratio of the respondents

As visible above, through random sampling a good balance of male and female respondent were achieved 
for project beneficiaries as project beneficiary lists include a good representative sample of females. For 
control, it was somewhat challenging to obtain female farmers within the period for data collection so a 
smaller proportion of control group is represented by female.  

4.1.2. Livelihood and Source of Household Income
This section describes the project beneficiaries and control groups' livelihoods considering average income 
sources and main income holders.

4.2.1. Main Sources of Income
The primary sources of income of the farmers of the southern belt of Bangladesh, regardless of control of 
farmers and or beneficiaries, are categorized as sales from agricultural products, fish, livestock animals, 
handicrafts, processed foods, and natural resources. However, other sources also exist remittance, begging, 
and others.   

The respondents under both treatment and control groups were primarily involved in crop agriculture 
followed by livestock and sales of animals.  

4.2. Perception and Satisfaction on Project Activities

4.2.1. Support Received and Its Usefulness

The survey findings clearly demonstrated a strong inclination towards the following activities:
• Group formation 
• Trainings related to HVC cultivation
• Farmer field days 
• Post-harvest management 
• Seed distribution including distribution for homestead gardening 
• Homestead seed distribution
• Homestead gardening training
• Business management trainings

Formation of farmer producer groups continue to empower SACP beneficiaries. As per the Producer 
Groups play an integral part in SACP project implementation success. 

4.2.3. Technology Adoption
SACP intends to introduce new technologies and practices among the farmers related to the high value 
crops production, homestead gardening, irrigation management and marketing with the aim to increase 
production and income of project beneficiaries. 

When adoption against project activities was analyzed, it was seen producer group formation, HVC 
practices, farmer field days, demonstration and vermi-compost production were highly effective. During 
the field visits, it was observed that HVC training was effectively supplemented by the Field Days, 
Post-harvest management training, Demonstration plots, Seed distribution and Business management 
training.

4.2.4. High Value Crop Cultivation and dissemination

The project intends to introduce HVC among the farmers through demonstration. 

Table 4. Key HVCs of SACP

Location Treatment Control 

Division District Upazilla No of 
villages 

No of 
farmers 

No of 
villages No of farmers 

Barishal 

 

Patuakhali 

 

Kalapara 1 10   
Mirzagonj 1 10   
Rangabali 1 10   

Barguna 

 

 

 

Bamna 1 10 1 10 
Batagi, 1 10   

Pathorghata 1 10   

Amtoli 1 10 1 10 

Total 26 260 20 200 
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1. Background of the Project
Bangladesh, with its fertile land, favorable climate, and abundant water resources, holds a unique 
opportunity to leverage its’ agricultural sector for sustainable development and improved livelihoods. In 
particular, the nation has an impressive record of accomplishment for growth and development, and 
aspiring to be a middle-income country, modeling food systems and agriculture sector transformation. 
However, traditional farming practices, limited access to resources, and climate change effects continue to 
affect the livelihoods of farmers and the country's food supply. Agricultural transformation is the only 
solution in response to the realities. 

Contributing to increasing the livelihood of smallholder farmers to facilitate the transformation process 
across rural communities, the Small Holder Agricultural Competitiveness project began in 2018. The 
project is implemented by five agencies – DAE, DAM, BADC, BARI, and FAO as technical assistance 
partner, andis funded by the International Fund for Agricultural Development (IFAD) through a direct 
partnership with MoA which is the mandated agency for agriculture development in the country. SACP 
supports the Government’s strategic master plan of transforming agriculture in Southern Bangladesh.

The SACP project is being implemented in eleven districts covering thirtyupazilas in the southern region of 
Bangladesh, 250 unions selected based on the targeting criteria. TheProject Development Indicators 
include:

(1) Benefit at least 250,000 rural households or 1,400,000 people , i.e. one-fifth of the population through 
smallholders’ responsiveness and competitiveness in high-value crops production and marketing of 
fresh and/or processed products; 

(2) increase sustainable production intensification and improve women’s dietary diversity score; 

(3) Increasefarmers’ incomes and livelihood resilience through demand-led productivity investments, crop 
diversification and increased market linkages; and 

(4) New and existing technologies researched, developed and adapted to agro-ecological constraints. 

1.1. Brief Description of the Project Objective

SACP aims to contribute to Bangladesh’s agricultural smallholders’ responsiveness and competitiveness in 
high value crops production and marketing of fresh and/or processed products. The development objective 
of the project isto increase farmer incomes and livelihood resilience through demand-led productivity 
investments, crop diversification and increased market linkages. 

The following chart illustrates the logic and key performance targets of the project.

2. Introduction
As part of IFAD Core Outcome Indicators (COI) requirements, and SACP logical framework, an annual 
outcome survey was carried out to assess the outcome, impact (objective and goal) and overlap estimation 
for mandatory annual IFAD results report submitted.  The exercise primarily involves the collection and 
analysis of primary data from the counterfactual/ comparison group.

The data collection questionnaire, Focus Group Discussions (FGD), and Key Informant Interviews (KII) 
administered following the COI guidelines of the IFAD ensured involvement of different levels 
government officials and beneficiaries. Two-day hands-on training on the data collection process was 
provided to the Junior Monitoring and Reporting Specialists (JMRS) and followed with a field test of the 
data collection tools. .  The =JMRS of the SACP collected quantitative and qualitative data from the 
sampled respondents. 

The inter-Ministerial Committee was formed, comprising members from the Ministry of Agriculture, 
Implementation Monitoring and Evaluation Division (IMED), Planning Commission, and the Department 
of Agricultural Extension. The Committee played a vital role in conducting the Annual Outcome Survey of 
the SACP from the initial stage. The Committee approved the data collection instruments through 
reviewing and fine-tuning. The high officials of Ministries and SACP team Departments were involved in 
maintaining data quality through observation and physical verification. Thus, they observed Households 
Interviews, Focus Group Discussions (FGD), and Key Informant Interviews (KII) in the field during the 
data collection process and provided constructive feedback and suggestions to the Junior Monitoring and 
Reporting Specialists (JMRS). They were also involved in the data validation workshop and contributed by 
preparing a comprehensive descriptive report. They provided substantial support and guidance to the SACP 
M&E Team in the data analysis process and compilation of qualitative findings as well.

1.2. Objectives
The annual outcome survey is conducted to assess progress of the project against the outcomes and intended 
impact as specified by the Project Document. The key objectives are as follows:

1. Track impact of project activities on farmers at outcome level under all implementing bodies and 
monitor the results achieved against the planned objectives;

2. Support efforts and provide recommendations that will foster accountability for results linked to the 
impact for evidence informed decision making;

3. Support learning across different stakeholders throughout the timeline of the project

3. Methodology
Harnessing  the experience of the leading development projects in agriculture sector, the SACP team 
collectively adopted the approach of sample size based Household Survey to understand the impact of the 
SACP interventions on the project beneficiaries in comparison to the non-SACP beneficiaries. The three 
key focus areas considered to adopt the methodology included:

1. Data coverage area: Ensuring the geographical coverage of all SACP divisions and districts is vital for 
the methodology to be correctly implemented during the household surveys. It is also important to 
ensure that coverage areas are looked at unbiasedly and samples are selected randomly to get true 
reflection of the implementation progress and the results achievement. 

2. Differences in the statistical concepts and methodologies used by the national or regional authorities 
for collecting the data: Consultations with relevant stakeholders, including those at grassroots levels, 
have taken place prior to methodology adoption. 

3. Quality of the primary data: Using digital data collection tools with sufficient and effective validation 
checks were key to ensuring the quality of data. This year, SACP piloted a new data collection app in 
addition to Kobo. The new application is still undergoing development; however, this creates a new 

scope for the project to harness technology at a more customized level during the annual surveys.   

The Monitoring and Evaluation Committee, composed of members from the Ministry of Agriculture, 
IMED, Planning Commission, and Department of Agricultural Extension (DAE), and SACP team (please 
see the list of committee members in annexure-5) were fully involved in the development of the survey. 

The technical, experiential and operational backstopping, an inter-ministerial committee comprising 
members from the Ministry of Agriculture, IMED, Planning Commission, Department of Agricultural 
Extension (DAE), and SACP, overlooks and reviews all aspects of the Survey from design to Report 
finalization. The committee selects and approves data collection instruments and methodology, provides 
monitoring support to maintain data quality and reviews analysis, findings and final report generation. 
Similarly, the representatives from the committee monitored the Survey and observed Household 
Interviews, Focus Group Discussions (FGD) and Key Informant Interviews (KII) during the data collection 
process to provide provided constructive feedback to the Junior Monitoring & Reporting Specialist 
(JMRS). After completion of data collection, the Committee engages with the PMU to conduct data 
validation workshop and preparation of this descriptive report. 

While the household survey (counterfactual) lies at the core of the AOS exercise, FGDs and KIIs were also 
conducted for triangulation and supplementary information during data analysis, interpretation and report 
generation. The following key question groups were selected for the survey:

● Household roster (age, sex, HH head etc.)
● Livelihoods
● Housing and asset ownership
● Participation in project activities (training, FFD, services received, etc. and their usefulness, 

satisfaction)
● Participation in groups and
● Change in agro-production due to utilization/adoption of practices (e.g. HVC cultivation, irrigation 

etc.) promoted by the project including usefulness and effectiveness
● Post-harvest processing and access to market along with the associated benefit
● Business development and employment
● Gross margin analysis
● Climate resilience
● Food security and nutrition (knowledge awareness and practice along with dietary diversity)

3.1. Data Collection Methods
The quantitative and qualitative data were collected for the Annual Outcome Survey of the SACP. The 
Household Interview was used for collecting quantitative data, and Focus Group Discussion (FGD) and 
Key Informant Interview (KII) were used for qualitative data.

3.1.1 Household Interview
A semi-structured questionnaire was administered to collect data from the sampled farmers from the 
selected Upazilas of the project area. The questionnaire mainly focused on demographic and 
socio-economic data, homestead vegetable cultivation, high-value crops production status, technology 
adoption, and access to market, cost-benefit analysis of the crops, food security, nutrition, climate-resilient 
irrigation system, and coping strategies of the respondents. The finalized questionnaire upon review by the 
PMU was transferred to the SACP’s new data collection application as well as to Kobo Collect, as a backup 
option.  Both the tools are mobile/android based applications and have been finalized after the field test. 
The JMRSs then entered data on-site using the Kobo Collect along with piloting of the new data collection 
application that was undergoing development for the future needs of the SACP.

JMRSs collected data using the questionnaire through household interviews of SACP beneficiaries who 
were encouraged to sit along with other family members who also engage in cultivation practices. The 
enumerators asked the questions in vernacular language so respondents could easily understand and answer 
the questions perfectly.

This year the project piloted the surveys using electronic tablets that have been provided to JMRS by SACP. 

3.1.2 Sample Size Determination 
The sampling strategy was developed as per IFAD outcome survey guidelines. A simple random sampling 
method was used to select the sample, and data were collected accordingly with 460 households 
interviewed. This included 260 households who are the project beneficiaries and 200 control households 
from non-project Upazilas and non-beneficiary households. The sample of respondents was selected in 
such a way that all categories of respondents were covered including emphasis on gender balance. Table 1 SACP project coverage

Table 2 Distribution of sampled respondents by Upazila (Beneficiary and Control) 3.1.3 Qualitative Data Collection and Analysis
In order to triangulate and validate information received from the farmers, additional FGD and KII were 
conducted to collect qualitative data collection for the Annual Outcome Survey (AOS). A total of 22 FGDs 
and 33 KIIs were conducted with farmers group at Upazilla level in different Districts; simultaneously, 33 
Key Informant Interviews (KIIs) were conducted with Upazila Agriculture Officer (UAO), Deputy 
Directors (DD) of District level, and other high Officials who were well informed about the SACP Project. 

The qualitative data was collected from producer groups, agricultural extension officers, agricultural 
officers, Upazila Nirbahi Office (UNO). This resultedin making the report informative and reflecting.  

The overall objective of the FGD and KII was to collect qualitative information about the progress of 
Smallholder Agricultural Competitiveness project activities. The FGD was held with the existing farmers' 
groups and Key Informants were the officers, directly and indirectly, involved in implementing the project 
activities at the field level. The specific objectives are given below:

• To measure farmers’ groups activities and identify their problems.
• To identify the farmers' accessibility to the project activities and their problems.
• To determine the trade, processing, storage, and irrigation conditions of farmers' products. 
• To identify the migration and food security status of the Upazila.

The FGDs were conducted in 11 target Districts of the SACP. The selection of the FGD sites has been made 
in consultation with the M&E team of Project Management Unit (PMU). Then the choice of the farmers’ 
groups by locations was finalized in consultation with theOfficials of the implementing agencies such as 
UAO, SAAO and other officials. 

3.2 Training of the JMRS
Comprehensive training was provided to the Junior Monitoring and Reporting Specialists (JMRSs) on 
using the electronic tablets provided by the project and testing the new MIS functionalities in the area of 
data collection. The training was provided on Zoom to ensure that JMRS were adequately skilled for the 
data collection and documentation. The content of the training mainly focused on AOS questionnaire, 
detailed discussion on tool use and expected results from the data collection. The sample was determined 
and distributed among the JMRS. 

3.3 Data Aggregation and Analysis
The data were collected with a combination of Kobo and SACP Data Collection App. The data collection 
was of high quality due to substantial induction of the enumerators and validation constraints and the 
minimal delay in data tabulation. The collected data was directly downloaded from KoBo and SACP MIS 
in Excel format for analysis.

3.4 Data Quality Control Mechanism
One of the benefits of utilizing KoBo and SACP Data Collection App for data tabulation and aggregation 
was that it allows assigning necessary validation constraints and skip logics that can substantially reduce 
error. In addition, necessary treatments were made to the data before analysis. However, since SACP data 
collection app was newly piloted, some errors were observable during the initial piloting of the survey; 
subsequently, the errors were fixed and the data collection was completed on time. 

3.5 Data Analysis, Compilation and Report Preparation
Data from the validated Household Interviews was accumulated in the main SACP MIS and Kobo central 
repository. The secured dataset was then exported as a Microsoft Excel database for the further analysis. 
The analysis was done mainly using descriptive statistics. Finally, the explanatory report was prepared 
based on the statistically analyzed data. 

The qualitative data collected using FGD, KII were compiled, and synopsis was prepared. The compiled 
report reflected the underlying causes of obstacles faced by the farmers in the field to cultivate the crops. It 
provided a descriptive information on their experience and opinion with the exact scenario of the 
agricultural area. The findings from the FGD and KII are incorporated in the different sections of this 
report. 

3.6 Validation Workshop
The Data Validation Workshop was conducted online with JMRS based on the data received and analyzed. 
The results of the survey will be disseminated across the field staff through workshops all around the year 
of 2023 to ensure informed decisions are made during the activity implementation.

3.7 Limitation
Due to piloting of the SACP Data Collection Application, the data collection process was initially taking 
comparatively longer. However, with continuous support from the M&E team used Kobo alongside the 
new application to ensure a backup. The resulting delay in the data collection was mitigated by ensuring 
that the survey focused on DAE component of the project, especially HVC cultivation – familiarity, 
observable benefits and intervention effectiveness. 

Given the maturity of the project, the Annual Outcome Survey methodology will need to be revisited to 
ensure that a more comprehensive results measurement is done for the project to observe 
interconnectedness of the components and the ultimate benefits to farmers. 

4. Results and Discussion
This section describes the major findings of the Annual Outcome Survey 2022 including an overview of 
demography of the respondents and more importantly, the key observations that give a strong indication on 
effectiveness of activities under the project.  

4.1. Demographic Information of the Respondents
This section describes the basic information of the both beneficiaries and control groups respectively. The 
basic information mainly covers the sampled respondents’ sex, gender, assets, housing status, and 
ownership of agricultural lands.

4.1.1 Gender of the Respondents
Under the Annual Outcome Survey 2022, male and female respondents were selected from both the project 
beneficiaries and control groups to assess the actual changes of farmers' livelihoods through project 
implementation.  

Table 3. Male & female ratio of the respondents

As visible above, through random sampling a good balance of male and female respondent were achieved 
for project beneficiaries as project beneficiary lists include a good representative sample of females. For 
control, it was somewhat challenging to obtain female farmers within the period for data collection so a 
smaller proportion of control group is represented by female.  

4.1.2. Livelihood and Source of Household Income
This section describes the project beneficiaries and control groups' livelihoods considering average income 
sources and main income holders.

4.2.1. Main Sources of Income
The primary sources of income of the farmers of the southern belt of Bangladesh, regardless of control of 
farmers and or beneficiaries, are categorized as sales from agricultural products, fish, livestock animals, 
handicrafts, processed foods, and natural resources. However, other sources also exist remittance, begging, 
and others.   

The respondents under both treatment and control groups were primarily involved in crop agriculture 
followed by livestock and sales of animals.  

4.2. Perception and Satisfaction on Project Activities

4.2.1. Support Received and Its Usefulness

The survey findings clearly demonstrated a strong inclination towards the following activities:
• Group formation 
• Trainings related to HVC cultivation
• Farmer field days 
• Post-harvest management 
• Seed distribution including distribution for homestead gardening 
• Homestead seed distribution
• Homestead gardening training
• Business management trainings

Formation of farmer producer groups continue to empower SACP beneficiaries. As per the Producer 
Groups play an integral part in SACP project implementation success. 

4.2.3. Technology Adoption
SACP intends to introduce new technologies and practices among the farmers related to the high value 
crops production, homestead gardening, irrigation management and marketing with the aim to increase 
production and income of project beneficiaries. 

When adoption against project activities was analyzed, it was seen producer group formation, HVC 
practices, farmer field days, demonstration and vermi-compost production were highly effective. During 
the field visits, it was observed that HVC training was effectively supplemented by the Field Days, 
Post-harvest management training, Demonstration plots, Seed distribution and Business management 
training.

4.2.4. High Value Crop Cultivation and dissemination

The project intends to introduce HVC among the farmers through demonstration. 

Table 4. Key HVCs of SACP

Key findings: 
The analysis of respondents under the beneficiary groups clearly demonstrated strong adoption of 
practices and technologies disseminated by the project. Farmers showed strong adoption of HVC 
cultivation because of being part of farmer groups and being trained duringfarmer demonstrations, 
Farmer Field Days, Post-harvest management, Homestead gardening and Business management.
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1. Background of the Project
Bangladesh, with its fertile land, favorable climate, and abundant water resources, holds a unique 
opportunity to leverage its’ agricultural sector for sustainable development and improved livelihoods. In 
particular, the nation has an impressive record of accomplishment for growth and development, and 
aspiring to be a middle-income country, modeling food systems and agriculture sector transformation. 
However, traditional farming practices, limited access to resources, and climate change effects continue to 
affect the livelihoods of farmers and the country's food supply. Agricultural transformation is the only 
solution in response to the realities. 

Contributing to increasing the livelihood of smallholder farmers to facilitate the transformation process 
across rural communities, the Small Holder Agricultural Competitiveness project began in 2018. The 
project is implemented by five agencies – DAE, DAM, BADC, BARI, and FAO as technical assistance 
partner, andis funded by the International Fund for Agricultural Development (IFAD) through a direct 
partnership with MoA which is the mandated agency for agriculture development in the country. SACP 
supports the Government’s strategic master plan of transforming agriculture in Southern Bangladesh.

The SACP project is being implemented in eleven districts covering thirtyupazilas in the southern region of 
Bangladesh, 250 unions selected based on the targeting criteria. TheProject Development Indicators 
include:

(1) Benefit at least 250,000 rural households or 1,400,000 people , i.e. one-fifth of the population through 
smallholders’ responsiveness and competitiveness in high-value crops production and marketing of 
fresh and/or processed products; 

(2) increase sustainable production intensification and improve women’s dietary diversity score; 

(3) Increasefarmers’ incomes and livelihood resilience through demand-led productivity investments, crop 
diversification and increased market linkages; and 

(4) New and existing technologies researched, developed and adapted to agro-ecological constraints. 

1.1. Brief Description of the Project Objective

SACP aims to contribute to Bangladesh’s agricultural smallholders’ responsiveness and competitiveness in 
high value crops production and marketing of fresh and/or processed products. The development objective 
of the project isto increase farmer incomes and livelihood resilience through demand-led productivity 
investments, crop diversification and increased market linkages. 

The following chart illustrates the logic and key performance targets of the project.

2. Introduction
As part of IFAD Core Outcome Indicators (COI) requirements, and SACP logical framework, an annual 
outcome survey was carried out to assess the outcome, impact (objective and goal) and overlap estimation 
for mandatory annual IFAD results report submitted.  The exercise primarily involves the collection and 
analysis of primary data from the counterfactual/ comparison group.

The data collection questionnaire, Focus Group Discussions (FGD), and Key Informant Interviews (KII) 
administered following the COI guidelines of the IFAD ensured involvement of different levels 
government officials and beneficiaries. Two-day hands-on training on the data collection process was 
provided to the Junior Monitoring and Reporting Specialists (JMRS) and followed with a field test of the 
data collection tools. .  The =JMRS of the SACP collected quantitative and qualitative data from the 
sampled respondents. 

The inter-Ministerial Committee was formed, comprising members from the Ministry of Agriculture, 
Implementation Monitoring and Evaluation Division (IMED), Planning Commission, and the Department 
of Agricultural Extension. The Committee played a vital role in conducting the Annual Outcome Survey of 
the SACP from the initial stage. The Committee approved the data collection instruments through 
reviewing and fine-tuning. The high officials of Ministries and SACP team Departments were involved in 
maintaining data quality through observation and physical verification. Thus, they observed Households 
Interviews, Focus Group Discussions (FGD), and Key Informant Interviews (KII) in the field during the 
data collection process and provided constructive feedback and suggestions to the Junior Monitoring and 
Reporting Specialists (JMRS). They were also involved in the data validation workshop and contributed by 
preparing a comprehensive descriptive report. They provided substantial support and guidance to the SACP 
M&E Team in the data analysis process and compilation of qualitative findings as well.

1.2. Objectives
The annual outcome survey is conducted to assess progress of the project against the outcomes and intended 
impact as specified by the Project Document. The key objectives are as follows:

1. Track impact of project activities on farmers at outcome level under all implementing bodies and 
monitor the results achieved against the planned objectives;

2. Support efforts and provide recommendations that will foster accountability for results linked to the 
impact for evidence informed decision making;

3. Support learning across different stakeholders throughout the timeline of the project

3. Methodology
Harnessing  the experience of the leading development projects in agriculture sector, the SACP team 
collectively adopted the approach of sample size based Household Survey to understand the impact of the 
SACP interventions on the project beneficiaries in comparison to the non-SACP beneficiaries. The three 
key focus areas considered to adopt the methodology included:

1. Data coverage area: Ensuring the geographical coverage of all SACP divisions and districts is vital for 
the methodology to be correctly implemented during the household surveys. It is also important to 
ensure that coverage areas are looked at unbiasedly and samples are selected randomly to get true 
reflection of the implementation progress and the results achievement. 

2. Differences in the statistical concepts and methodologies used by the national or regional authorities 
for collecting the data: Consultations with relevant stakeholders, including those at grassroots levels, 
have taken place prior to methodology adoption. 

3. Quality of the primary data: Using digital data collection tools with sufficient and effective validation 
checks were key to ensuring the quality of data. This year, SACP piloted a new data collection app in 
addition to Kobo. The new application is still undergoing development; however, this creates a new 

scope for the project to harness technology at a more customized level during the annual surveys.   

The Monitoring and Evaluation Committee, composed of members from the Ministry of Agriculture, 
IMED, Planning Commission, and Department of Agricultural Extension (DAE), and SACP team (please 
see the list of committee members in annexure-5) were fully involved in the development of the survey. 

The technical, experiential and operational backstopping, an inter-ministerial committee comprising 
members from the Ministry of Agriculture, IMED, Planning Commission, Department of Agricultural 
Extension (DAE), and SACP, overlooks and reviews all aspects of the Survey from design to Report 
finalization. The committee selects and approves data collection instruments and methodology, provides 
monitoring support to maintain data quality and reviews analysis, findings and final report generation. 
Similarly, the representatives from the committee monitored the Survey and observed Household 
Interviews, Focus Group Discussions (FGD) and Key Informant Interviews (KII) during the data collection 
process to provide provided constructive feedback to the Junior Monitoring & Reporting Specialist 
(JMRS). After completion of data collection, the Committee engages with the PMU to conduct data 
validation workshop and preparation of this descriptive report. 

While the household survey (counterfactual) lies at the core of the AOS exercise, FGDs and KIIs were also 
conducted for triangulation and supplementary information during data analysis, interpretation and report 
generation. The following key question groups were selected for the survey:

● Household roster (age, sex, HH head etc.)
● Livelihoods
● Housing and asset ownership
● Participation in project activities (training, FFD, services received, etc. and their usefulness, 

satisfaction)
● Participation in groups and
● Change in agro-production due to utilization/adoption of practices (e.g. HVC cultivation, irrigation 

etc.) promoted by the project including usefulness and effectiveness
● Post-harvest processing and access to market along with the associated benefit
● Business development and employment
● Gross margin analysis
● Climate resilience
● Food security and nutrition (knowledge awareness and practice along with dietary diversity)

3.1. Data Collection Methods
The quantitative and qualitative data were collected for the Annual Outcome Survey of the SACP. The 
Household Interview was used for collecting quantitative data, and Focus Group Discussion (FGD) and 
Key Informant Interview (KII) were used for qualitative data.

3.1.1 Household Interview
A semi-structured questionnaire was administered to collect data from the sampled farmers from the 
selected Upazilas of the project area. The questionnaire mainly focused on demographic and 
socio-economic data, homestead vegetable cultivation, high-value crops production status, technology 
adoption, and access to market, cost-benefit analysis of the crops, food security, nutrition, climate-resilient 
irrigation system, and coping strategies of the respondents. The finalized questionnaire upon review by the 
PMU was transferred to the SACP’s new data collection application as well as to Kobo Collect, as a backup 
option.  Both the tools are mobile/android based applications and have been finalized after the field test. 
The JMRSs then entered data on-site using the Kobo Collect along with piloting of the new data collection 
application that was undergoing development for the future needs of the SACP.

JMRSs collected data using the questionnaire through household interviews of SACP beneficiaries who 
were encouraged to sit along with other family members who also engage in cultivation practices. The 
enumerators asked the questions in vernacular language so respondents could easily understand and answer 
the questions perfectly.

This year the project piloted the surveys using electronic tablets that have been provided to JMRS by SACP. 

3.1.2 Sample Size Determination 
The sampling strategy was developed as per IFAD outcome survey guidelines. A simple random sampling 
method was used to select the sample, and data were collected accordingly with 460 households 
interviewed. This included 260 households who are the project beneficiaries and 200 control households 
from non-project Upazilas and non-beneficiary households. The sample of respondents was selected in 
such a way that all categories of respondents were covered including emphasis on gender balance. Table 1 SACP project coverage

Table 2 Distribution of sampled respondents by Upazila (Beneficiary and Control) 3.1.3 Qualitative Data Collection and Analysis
In order to triangulate and validate information received from the farmers, additional FGD and KII were 
conducted to collect qualitative data collection for the Annual Outcome Survey (AOS). A total of 22 FGDs 
and 33 KIIs were conducted with farmers group at Upazilla level in different Districts; simultaneously, 33 
Key Informant Interviews (KIIs) were conducted with Upazila Agriculture Officer (UAO), Deputy 
Directors (DD) of District level, and other high Officials who were well informed about the SACP Project. 

The qualitative data was collected from producer groups, agricultural extension officers, agricultural 
officers, Upazila Nirbahi Office (UNO). This resultedin making the report informative and reflecting.  

The overall objective of the FGD and KII was to collect qualitative information about the progress of 
Smallholder Agricultural Competitiveness project activities. The FGD was held with the existing farmers' 
groups and Key Informants were the officers, directly and indirectly, involved in implementing the project 
activities at the field level. The specific objectives are given below:

• To measure farmers’ groups activities and identify their problems.
• To identify the farmers' accessibility to the project activities and their problems.
• To determine the trade, processing, storage, and irrigation conditions of farmers' products. 
• To identify the migration and food security status of the Upazila.

The FGDs were conducted in 11 target Districts of the SACP. The selection of the FGD sites has been made 
in consultation with the M&E team of Project Management Unit (PMU). Then the choice of the farmers’ 
groups by locations was finalized in consultation with theOfficials of the implementing agencies such as 
UAO, SAAO and other officials. 

3.2 Training of the JMRS
Comprehensive training was provided to the Junior Monitoring and Reporting Specialists (JMRSs) on 
using the electronic tablets provided by the project and testing the new MIS functionalities in the area of 
data collection. The training was provided on Zoom to ensure that JMRS were adequately skilled for the 
data collection and documentation. The content of the training mainly focused on AOS questionnaire, 
detailed discussion on tool use and expected results from the data collection. The sample was determined 
and distributed among the JMRS. 

3.3 Data Aggregation and Analysis
The data were collected with a combination of Kobo and SACP Data Collection App. The data collection 
was of high quality due to substantial induction of the enumerators and validation constraints and the 
minimal delay in data tabulation. The collected data was directly downloaded from KoBo and SACP MIS 
in Excel format for analysis.

3.4 Data Quality Control Mechanism
One of the benefits of utilizing KoBo and SACP Data Collection App for data tabulation and aggregation 
was that it allows assigning necessary validation constraints and skip logics that can substantially reduce 
error. In addition, necessary treatments were made to the data before analysis. However, since SACP data 
collection app was newly piloted, some errors were observable during the initial piloting of the survey; 
subsequently, the errors were fixed and the data collection was completed on time. 

3.5 Data Analysis, Compilation and Report Preparation
Data from the validated Household Interviews was accumulated in the main SACP MIS and Kobo central 
repository. The secured dataset was then exported as a Microsoft Excel database for the further analysis. 
The analysis was done mainly using descriptive statistics. Finally, the explanatory report was prepared 
based on the statistically analyzed data. 

The qualitative data collected using FGD, KII were compiled, and synopsis was prepared. The compiled 
report reflected the underlying causes of obstacles faced by the farmers in the field to cultivate the crops. It 
provided a descriptive information on their experience and opinion with the exact scenario of the 
agricultural area. The findings from the FGD and KII are incorporated in the different sections of this 
report. 

3.6 Validation Workshop
The Data Validation Workshop was conducted online with JMRS based on the data received and analyzed. 
The results of the survey will be disseminated across the field staff through workshops all around the year 
of 2023 to ensure informed decisions are made during the activity implementation.

3.7 Limitation
Due to piloting of the SACP Data Collection Application, the data collection process was initially taking 
comparatively longer. However, with continuous support from the M&E team used Kobo alongside the 
new application to ensure a backup. The resulting delay in the data collection was mitigated by ensuring 
that the survey focused on DAE component of the project, especially HVC cultivation – familiarity, 
observable benefits and intervention effectiveness. 

Given the maturity of the project, the Annual Outcome Survey methodology will need to be revisited to 
ensure that a more comprehensive results measurement is done for the project to observe 
interconnectedness of the components and the ultimate benefits to farmers. 

4. Results and Discussion
This section describes the major findings of the Annual Outcome Survey 2022 including an overview of 
demography of the respondents and more importantly, the key observations that give a strong indication on 
effectiveness of activities under the project.  

4.1. Demographic Information of the Respondents
This section describes the basic information of the both beneficiaries and control groups respectively. The 
basic information mainly covers the sampled respondents’ sex, gender, assets, housing status, and 
ownership of agricultural lands.

4.1.1 Gender of the Respondents
Under the Annual Outcome Survey 2022, male and female respondents were selected from both the project 
beneficiaries and control groups to assess the actual changes of farmers' livelihoods through project 
implementation.  

Table 3. Male & female ratio of the respondents

As visible above, through random sampling a good balance of male and female respondent were achieved 
for project beneficiaries as project beneficiary lists include a good representative sample of females. For 
control, it was somewhat challenging to obtain female farmers within the period for data collection so a 
smaller proportion of control group is represented by female.  

4.1.2. Livelihood and Source of Household Income
This section describes the project beneficiaries and control groups' livelihoods considering average income 
sources and main income holders.

4.2.1. Main Sources of Income
The primary sources of income of the farmers of the southern belt of Bangladesh, regardless of control of 
farmers and or beneficiaries, are categorized as sales from agricultural products, fish, livestock animals, 
handicrafts, processed foods, and natural resources. However, other sources also exist remittance, begging, 
and others.   

The respondents under both treatment and control groups were primarily involved in crop agriculture 
followed by livestock and sales of animals.  

4.2. Perception and Satisfaction on Project Activities

4.2.1. Support Received and Its Usefulness

The survey findings clearly demonstrated a strong inclination towards the following activities:
• Group formation 
• Trainings related to HVC cultivation
• Farmer field days 
• Post-harvest management 
• Seed distribution including distribution for homestead gardening 
• Homestead seed distribution
• Homestead gardening training
• Business management trainings

Formation of farmer producer groups continue to empower SACP beneficiaries. As per the Producer 
Groups play an integral part in SACP project implementation success. 

4.2.3. Technology Adoption
SACP intends to introduce new technologies and practices among the farmers related to the high value 
crops production, homestead gardening, irrigation management and marketing with the aim to increase 
production and income of project beneficiaries. 

When adoption against project activities was analyzed, it was seen producer group formation, HVC 
practices, farmer field days, demonstration and vermi-compost production were highly effective. During 
the field visits, it was observed that HVC training was effectively supplemented by the Field Days, 
Post-harvest management training, Demonstration plots, Seed distribution and Business management 
training.

4.2.4. High Value Crop Cultivation and dissemination

The project intends to introduce HVC among the farmers through demonstration. 

Table 4. Key HVCs of SACP

Respondent group Gender (Sex) of the respondent 
Female Male 

Beneficiary 93 (43%) 143 (57%) 
Control 54 (26%) 151 (74%) 
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1. Background of the Project
Bangladesh, with its fertile land, favorable climate, and abundant water resources, holds a unique 
opportunity to leverage its’ agricultural sector for sustainable development and improved livelihoods. In 
particular, the nation has an impressive record of accomplishment for growth and development, and 
aspiring to be a middle-income country, modeling food systems and agriculture sector transformation. 
However, traditional farming practices, limited access to resources, and climate change effects continue to 
affect the livelihoods of farmers and the country's food supply. Agricultural transformation is the only 
solution in response to the realities. 

Contributing to increasing the livelihood of smallholder farmers to facilitate the transformation process 
across rural communities, the Small Holder Agricultural Competitiveness project began in 2018. The 
project is implemented by five agencies – DAE, DAM, BADC, BARI, and FAO as technical assistance 
partner, andis funded by the International Fund for Agricultural Development (IFAD) through a direct 
partnership with MoA which is the mandated agency for agriculture development in the country. SACP 
supports the Government’s strategic master plan of transforming agriculture in Southern Bangladesh.

The SACP project is being implemented in eleven districts covering thirtyupazilas in the southern region of 
Bangladesh, 250 unions selected based on the targeting criteria. TheProject Development Indicators 
include:

(1) Benefit at least 250,000 rural households or 1,400,000 people , i.e. one-fifth of the population through 
smallholders’ responsiveness and competitiveness in high-value crops production and marketing of 
fresh and/or processed products; 

(2) increase sustainable production intensification and improve women’s dietary diversity score; 

(3) Increasefarmers’ incomes and livelihood resilience through demand-led productivity investments, crop 
diversification and increased market linkages; and 

(4) New and existing technologies researched, developed and adapted to agro-ecological constraints. 

1.1. Brief Description of the Project Objective

SACP aims to contribute to Bangladesh’s agricultural smallholders’ responsiveness and competitiveness in 
high value crops production and marketing of fresh and/or processed products. The development objective 
of the project isto increase farmer incomes and livelihood resilience through demand-led productivity 
investments, crop diversification and increased market linkages. 

The following chart illustrates the logic and key performance targets of the project.

2. Introduction
As part of IFAD Core Outcome Indicators (COI) requirements, and SACP logical framework, an annual 
outcome survey was carried out to assess the outcome, impact (objective and goal) and overlap estimation 
for mandatory annual IFAD results report submitted.  The exercise primarily involves the collection and 
analysis of primary data from the counterfactual/ comparison group.

The data collection questionnaire, Focus Group Discussions (FGD), and Key Informant Interviews (KII) 
administered following the COI guidelines of the IFAD ensured involvement of different levels 
government officials and beneficiaries. Two-day hands-on training on the data collection process was 
provided to the Junior Monitoring and Reporting Specialists (JMRS) and followed with a field test of the 
data collection tools. .  The =JMRS of the SACP collected quantitative and qualitative data from the 
sampled respondents. 

The inter-Ministerial Committee was formed, comprising members from the Ministry of Agriculture, 
Implementation Monitoring and Evaluation Division (IMED), Planning Commission, and the Department 
of Agricultural Extension. The Committee played a vital role in conducting the Annual Outcome Survey of 
the SACP from the initial stage. The Committee approved the data collection instruments through 
reviewing and fine-tuning. The high officials of Ministries and SACP team Departments were involved in 
maintaining data quality through observation and physical verification. Thus, they observed Households 
Interviews, Focus Group Discussions (FGD), and Key Informant Interviews (KII) in the field during the 
data collection process and provided constructive feedback and suggestions to the Junior Monitoring and 
Reporting Specialists (JMRS). They were also involved in the data validation workshop and contributed by 
preparing a comprehensive descriptive report. They provided substantial support and guidance to the SACP 
M&E Team in the data analysis process and compilation of qualitative findings as well.

1.2. Objectives
The annual outcome survey is conducted to assess progress of the project against the outcomes and intended 
impact as specified by the Project Document. The key objectives are as follows:

1. Track impact of project activities on farmers at outcome level under all implementing bodies and 
monitor the results achieved against the planned objectives;

2. Support efforts and provide recommendations that will foster accountability for results linked to the 
impact for evidence informed decision making;

3. Support learning across different stakeholders throughout the timeline of the project

3. Methodology
Harnessing  the experience of the leading development projects in agriculture sector, the SACP team 
collectively adopted the approach of sample size based Household Survey to understand the impact of the 
SACP interventions on the project beneficiaries in comparison to the non-SACP beneficiaries. The three 
key focus areas considered to adopt the methodology included:

1. Data coverage area: Ensuring the geographical coverage of all SACP divisions and districts is vital for 
the methodology to be correctly implemented during the household surveys. It is also important to 
ensure that coverage areas are looked at unbiasedly and samples are selected randomly to get true 
reflection of the implementation progress and the results achievement. 

2. Differences in the statistical concepts and methodologies used by the national or regional authorities 
for collecting the data: Consultations with relevant stakeholders, including those at grassroots levels, 
have taken place prior to methodology adoption. 

3. Quality of the primary data: Using digital data collection tools with sufficient and effective validation 
checks were key to ensuring the quality of data. This year, SACP piloted a new data collection app in 
addition to Kobo. The new application is still undergoing development; however, this creates a new 

scope for the project to harness technology at a more customized level during the annual surveys.   

The Monitoring and Evaluation Committee, composed of members from the Ministry of Agriculture, 
IMED, Planning Commission, and Department of Agricultural Extension (DAE), and SACP team (please 
see the list of committee members in annexure-5) were fully involved in the development of the survey. 

The technical, experiential and operational backstopping, an inter-ministerial committee comprising 
members from the Ministry of Agriculture, IMED, Planning Commission, Department of Agricultural 
Extension (DAE), and SACP, overlooks and reviews all aspects of the Survey from design to Report 
finalization. The committee selects and approves data collection instruments and methodology, provides 
monitoring support to maintain data quality and reviews analysis, findings and final report generation. 
Similarly, the representatives from the committee monitored the Survey and observed Household 
Interviews, Focus Group Discussions (FGD) and Key Informant Interviews (KII) during the data collection 
process to provide provided constructive feedback to the Junior Monitoring & Reporting Specialist 
(JMRS). After completion of data collection, the Committee engages with the PMU to conduct data 
validation workshop and preparation of this descriptive report. 

While the household survey (counterfactual) lies at the core of the AOS exercise, FGDs and KIIs were also 
conducted for triangulation and supplementary information during data analysis, interpretation and report 
generation. The following key question groups were selected for the survey:

● Household roster (age, sex, HH head etc.)
● Livelihoods
● Housing and asset ownership
● Participation in project activities (training, FFD, services received, etc. and their usefulness, 

satisfaction)
● Participation in groups and
● Change in agro-production due to utilization/adoption of practices (e.g. HVC cultivation, irrigation 

etc.) promoted by the project including usefulness and effectiveness
● Post-harvest processing and access to market along with the associated benefit
● Business development and employment
● Gross margin analysis
● Climate resilience
● Food security and nutrition (knowledge awareness and practice along with dietary diversity)

3.1. Data Collection Methods
The quantitative and qualitative data were collected for the Annual Outcome Survey of the SACP. The 
Household Interview was used for collecting quantitative data, and Focus Group Discussion (FGD) and 
Key Informant Interview (KII) were used for qualitative data.

3.1.1 Household Interview
A semi-structured questionnaire was administered to collect data from the sampled farmers from the 
selected Upazilas of the project area. The questionnaire mainly focused on demographic and 
socio-economic data, homestead vegetable cultivation, high-value crops production status, technology 
adoption, and access to market, cost-benefit analysis of the crops, food security, nutrition, climate-resilient 
irrigation system, and coping strategies of the respondents. The finalized questionnaire upon review by the 
PMU was transferred to the SACP’s new data collection application as well as to Kobo Collect, as a backup 
option.  Both the tools are mobile/android based applications and have been finalized after the field test. 
The JMRSs then entered data on-site using the Kobo Collect along with piloting of the new data collection 
application that was undergoing development for the future needs of the SACP.

JMRSs collected data using the questionnaire through household interviews of SACP beneficiaries who 
were encouraged to sit along with other family members who also engage in cultivation practices. The 
enumerators asked the questions in vernacular language so respondents could easily understand and answer 
the questions perfectly.

This year the project piloted the surveys using electronic tablets that have been provided to JMRS by SACP. 

3.1.2 Sample Size Determination 
The sampling strategy was developed as per IFAD outcome survey guidelines. A simple random sampling 
method was used to select the sample, and data were collected accordingly with 460 households 
interviewed. This included 260 households who are the project beneficiaries and 200 control households 
from non-project Upazilas and non-beneficiary households. The sample of respondents was selected in 
such a way that all categories of respondents were covered including emphasis on gender balance. Table 1 SACP project coverage

Table 2 Distribution of sampled respondents by Upazila (Beneficiary and Control) 3.1.3 Qualitative Data Collection and Analysis
In order to triangulate and validate information received from the farmers, additional FGD and KII were 
conducted to collect qualitative data collection for the Annual Outcome Survey (AOS). A total of 22 FGDs 
and 33 KIIs were conducted with farmers group at Upazilla level in different Districts; simultaneously, 33 
Key Informant Interviews (KIIs) were conducted with Upazila Agriculture Officer (UAO), Deputy 
Directors (DD) of District level, and other high Officials who were well informed about the SACP Project. 

The qualitative data was collected from producer groups, agricultural extension officers, agricultural 
officers, Upazila Nirbahi Office (UNO). This resultedin making the report informative and reflecting.  

The overall objective of the FGD and KII was to collect qualitative information about the progress of 
Smallholder Agricultural Competitiveness project activities. The FGD was held with the existing farmers' 
groups and Key Informants were the officers, directly and indirectly, involved in implementing the project 
activities at the field level. The specific objectives are given below:

• To measure farmers’ groups activities and identify their problems.
• To identify the farmers' accessibility to the project activities and their problems.
• To determine the trade, processing, storage, and irrigation conditions of farmers' products. 
• To identify the migration and food security status of the Upazila.

The FGDs were conducted in 11 target Districts of the SACP. The selection of the FGD sites has been made 
in consultation with the M&E team of Project Management Unit (PMU). Then the choice of the farmers’ 
groups by locations was finalized in consultation with theOfficials of the implementing agencies such as 
UAO, SAAO and other officials. 

3.2 Training of the JMRS
Comprehensive training was provided to the Junior Monitoring and Reporting Specialists (JMRSs) on 
using the electronic tablets provided by the project and testing the new MIS functionalities in the area of 
data collection. The training was provided on Zoom to ensure that JMRS were adequately skilled for the 
data collection and documentation. The content of the training mainly focused on AOS questionnaire, 
detailed discussion on tool use and expected results from the data collection. The sample was determined 
and distributed among the JMRS. 

3.3 Data Aggregation and Analysis
The data were collected with a combination of Kobo and SACP Data Collection App. The data collection 
was of high quality due to substantial induction of the enumerators and validation constraints and the 
minimal delay in data tabulation. The collected data was directly downloaded from KoBo and SACP MIS 
in Excel format for analysis.

3.4 Data Quality Control Mechanism
One of the benefits of utilizing KoBo and SACP Data Collection App for data tabulation and aggregation 
was that it allows assigning necessary validation constraints and skip logics that can substantially reduce 
error. In addition, necessary treatments were made to the data before analysis. However, since SACP data 
collection app was newly piloted, some errors were observable during the initial piloting of the survey; 
subsequently, the errors were fixed and the data collection was completed on time. 

3.5 Data Analysis, Compilation and Report Preparation
Data from the validated Household Interviews was accumulated in the main SACP MIS and Kobo central 
repository. The secured dataset was then exported as a Microsoft Excel database for the further analysis. 
The analysis was done mainly using descriptive statistics. Finally, the explanatory report was prepared 
based on the statistically analyzed data. 

The qualitative data collected using FGD, KII were compiled, and synopsis was prepared. The compiled 
report reflected the underlying causes of obstacles faced by the farmers in the field to cultivate the crops. It 
provided a descriptive information on their experience and opinion with the exact scenario of the 
agricultural area. The findings from the FGD and KII are incorporated in the different sections of this 
report. 

3.6 Validation Workshop
The Data Validation Workshop was conducted online with JMRS based on the data received and analyzed. 
The results of the survey will be disseminated across the field staff through workshops all around the year 
of 2023 to ensure informed decisions are made during the activity implementation.

3.7 Limitation
Due to piloting of the SACP Data Collection Application, the data collection process was initially taking 
comparatively longer. However, with continuous support from the M&E team used Kobo alongside the 
new application to ensure a backup. The resulting delay in the data collection was mitigated by ensuring 
that the survey focused on DAE component of the project, especially HVC cultivation – familiarity, 
observable benefits and intervention effectiveness. 

Given the maturity of the project, the Annual Outcome Survey methodology will need to be revisited to 
ensure that a more comprehensive results measurement is done for the project to observe 
interconnectedness of the components and the ultimate benefits to farmers. 

4. Results and Discussion
This section describes the major findings of the Annual Outcome Survey 2022 including an overview of 
demography of the respondents and more importantly, the key observations that give a strong indication on 
effectiveness of activities under the project.  

4.1. Demographic Information of the Respondents
This section describes the basic information of the both beneficiaries and control groups respectively. The 
basic information mainly covers the sampled respondents’ sex, gender, assets, housing status, and 
ownership of agricultural lands.

4.1.1 Gender of the Respondents
Under the Annual Outcome Survey 2022, male and female respondents were selected from both the project 
beneficiaries and control groups to assess the actual changes of farmers' livelihoods through project 
implementation.  

Table 3. Male & female ratio of the respondents

As visible above, through random sampling a good balance of male and female respondent were achieved 
for project beneficiaries as project beneficiary lists include a good representative sample of females. For 
control, it was somewhat challenging to obtain female farmers within the period for data collection so a 
smaller proportion of control group is represented by female.  

4.1.2. Livelihood and Source of Household Income
This section describes the project beneficiaries and control groups' livelihoods considering average income 
sources and main income holders.

4.2.1. Main Sources of Income
The primary sources of income of the farmers of the southern belt of Bangladesh, regardless of control of 
farmers and or beneficiaries, are categorized as sales from agricultural products, fish, livestock animals, 
handicrafts, processed foods, and natural resources. However, other sources also exist remittance, begging, 
and others.   

The respondents under both treatment and control groups were primarily involved in crop agriculture 
followed by livestock and sales of animals.  

4.2. Perception and Satisfaction on Project Activities

4.2.1. Support Received and Its Usefulness

The survey findings clearly demonstrated a strong inclination towards the following activities:
• Group formation 
• Trainings related to HVC cultivation
• Farmer field days 
• Post-harvest management 
• Seed distribution including distribution for homestead gardening 
• Homestead seed distribution
• Homestead gardening training
• Business management trainings

Formation of farmer producer groups continue to empower SACP beneficiaries. As per the Producer 
Groups play an integral part in SACP project implementation success. 

4.2.3. Technology Adoption
SACP intends to introduce new technologies and practices among the farmers related to the high value 
crops production, homestead gardening, irrigation management and marketing with the aim to increase 
production and income of project beneficiaries. 

When adoption against project activities was analyzed, it was seen producer group formation, HVC 
practices, farmer field days, demonstration and vermi-compost production were highly effective. During 
the field visits, it was observed that HVC training was effectively supplemented by the Field Days, 
Post-harvest management training, Demonstration plots, Seed distribution and Business management 
training.

4.2.4. High Value Crop Cultivation and dissemination

The project intends to introduce HVC among the farmers through demonstration. 

Table 4. Key HVCs of SACP

Figure 7. Primary and secondary sources of income
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1. Background of the Project
Bangladesh, with its fertile land, favorable climate, and abundant water resources, holds a unique 
opportunity to leverage its’ agricultural sector for sustainable development and improved livelihoods. In 
particular, the nation has an impressive record of accomplishment for growth and development, and 
aspiring to be a middle-income country, modeling food systems and agriculture sector transformation. 
However, traditional farming practices, limited access to resources, and climate change effects continue to 
affect the livelihoods of farmers and the country's food supply. Agricultural transformation is the only 
solution in response to the realities. 

Contributing to increasing the livelihood of smallholder farmers to facilitate the transformation process 
across rural communities, the Small Holder Agricultural Competitiveness project began in 2018. The 
project is implemented by five agencies – DAE, DAM, BADC, BARI, and FAO as technical assistance 
partner, andis funded by the International Fund for Agricultural Development (IFAD) through a direct 
partnership with MoA which is the mandated agency for agriculture development in the country. SACP 
supports the Government’s strategic master plan of transforming agriculture in Southern Bangladesh.

The SACP project is being implemented in eleven districts covering thirtyupazilas in the southern region of 
Bangladesh, 250 unions selected based on the targeting criteria. TheProject Development Indicators 
include:

(1) Benefit at least 250,000 rural households or 1,400,000 people , i.e. one-fifth of the population through 
smallholders’ responsiveness and competitiveness in high-value crops production and marketing of 
fresh and/or processed products; 

(2) increase sustainable production intensification and improve women’s dietary diversity score; 

(3) Increasefarmers’ incomes and livelihood resilience through demand-led productivity investments, crop 
diversification and increased market linkages; and 

(4) New and existing technologies researched, developed and adapted to agro-ecological constraints. 

1.1. Brief Description of the Project Objective

SACP aims to contribute to Bangladesh’s agricultural smallholders’ responsiveness and competitiveness in 
high value crops production and marketing of fresh and/or processed products. The development objective 
of the project isto increase farmer incomes and livelihood resilience through demand-led productivity 
investments, crop diversification and increased market linkages. 

The following chart illustrates the logic and key performance targets of the project.

2. Introduction
As part of IFAD Core Outcome Indicators (COI) requirements, and SACP logical framework, an annual 
outcome survey was carried out to assess the outcome, impact (objective and goal) and overlap estimation 
for mandatory annual IFAD results report submitted.  The exercise primarily involves the collection and 
analysis of primary data from the counterfactual/ comparison group.

The data collection questionnaire, Focus Group Discussions (FGD), and Key Informant Interviews (KII) 
administered following the COI guidelines of the IFAD ensured involvement of different levels 
government officials and beneficiaries. Two-day hands-on training on the data collection process was 
provided to the Junior Monitoring and Reporting Specialists (JMRS) and followed with a field test of the 
data collection tools. .  The =JMRS of the SACP collected quantitative and qualitative data from the 
sampled respondents. 

The inter-Ministerial Committee was formed, comprising members from the Ministry of Agriculture, 
Implementation Monitoring and Evaluation Division (IMED), Planning Commission, and the Department 
of Agricultural Extension. The Committee played a vital role in conducting the Annual Outcome Survey of 
the SACP from the initial stage. The Committee approved the data collection instruments through 
reviewing and fine-tuning. The high officials of Ministries and SACP team Departments were involved in 
maintaining data quality through observation and physical verification. Thus, they observed Households 
Interviews, Focus Group Discussions (FGD), and Key Informant Interviews (KII) in the field during the 
data collection process and provided constructive feedback and suggestions to the Junior Monitoring and 
Reporting Specialists (JMRS). They were also involved in the data validation workshop and contributed by 
preparing a comprehensive descriptive report. They provided substantial support and guidance to the SACP 
M&E Team in the data analysis process and compilation of qualitative findings as well.

1.2. Objectives
The annual outcome survey is conducted to assess progress of the project against the outcomes and intended 
impact as specified by the Project Document. The key objectives are as follows:

1. Track impact of project activities on farmers at outcome level under all implementing bodies and 
monitor the results achieved against the planned objectives;

2. Support efforts and provide recommendations that will foster accountability for results linked to the 
impact for evidence informed decision making;

3. Support learning across different stakeholders throughout the timeline of the project

3. Methodology
Harnessing  the experience of the leading development projects in agriculture sector, the SACP team 
collectively adopted the approach of sample size based Household Survey to understand the impact of the 
SACP interventions on the project beneficiaries in comparison to the non-SACP beneficiaries. The three 
key focus areas considered to adopt the methodology included:

1. Data coverage area: Ensuring the geographical coverage of all SACP divisions and districts is vital for 
the methodology to be correctly implemented during the household surveys. It is also important to 
ensure that coverage areas are looked at unbiasedly and samples are selected randomly to get true 
reflection of the implementation progress and the results achievement. 

2. Differences in the statistical concepts and methodologies used by the national or regional authorities 
for collecting the data: Consultations with relevant stakeholders, including those at grassroots levels, 
have taken place prior to methodology adoption. 

3. Quality of the primary data: Using digital data collection tools with sufficient and effective validation 
checks were key to ensuring the quality of data. This year, SACP piloted a new data collection app in 
addition to Kobo. The new application is still undergoing development; however, this creates a new 

scope for the project to harness technology at a more customized level during the annual surveys.   

The Monitoring and Evaluation Committee, composed of members from the Ministry of Agriculture, 
IMED, Planning Commission, and Department of Agricultural Extension (DAE), and SACP team (please 
see the list of committee members in annexure-5) were fully involved in the development of the survey. 

The technical, experiential and operational backstopping, an inter-ministerial committee comprising 
members from the Ministry of Agriculture, IMED, Planning Commission, Department of Agricultural 
Extension (DAE), and SACP, overlooks and reviews all aspects of the Survey from design to Report 
finalization. The committee selects and approves data collection instruments and methodology, provides 
monitoring support to maintain data quality and reviews analysis, findings and final report generation. 
Similarly, the representatives from the committee monitored the Survey and observed Household 
Interviews, Focus Group Discussions (FGD) and Key Informant Interviews (KII) during the data collection 
process to provide provided constructive feedback to the Junior Monitoring & Reporting Specialist 
(JMRS). After completion of data collection, the Committee engages with the PMU to conduct data 
validation workshop and preparation of this descriptive report. 

While the household survey (counterfactual) lies at the core of the AOS exercise, FGDs and KIIs were also 
conducted for triangulation and supplementary information during data analysis, interpretation and report 
generation. The following key question groups were selected for the survey:

● Household roster (age, sex, HH head etc.)
● Livelihoods
● Housing and asset ownership
● Participation in project activities (training, FFD, services received, etc. and their usefulness, 

satisfaction)
● Participation in groups and
● Change in agro-production due to utilization/adoption of practices (e.g. HVC cultivation, irrigation 

etc.) promoted by the project including usefulness and effectiveness
● Post-harvest processing and access to market along with the associated benefit
● Business development and employment
● Gross margin analysis
● Climate resilience
● Food security and nutrition (knowledge awareness and practice along with dietary diversity)

3.1. Data Collection Methods
The quantitative and qualitative data were collected for the Annual Outcome Survey of the SACP. The 
Household Interview was used for collecting quantitative data, and Focus Group Discussion (FGD) and 
Key Informant Interview (KII) were used for qualitative data.

3.1.1 Household Interview
A semi-structured questionnaire was administered to collect data from the sampled farmers from the 
selected Upazilas of the project area. The questionnaire mainly focused on demographic and 
socio-economic data, homestead vegetable cultivation, high-value crops production status, technology 
adoption, and access to market, cost-benefit analysis of the crops, food security, nutrition, climate-resilient 
irrigation system, and coping strategies of the respondents. The finalized questionnaire upon review by the 
PMU was transferred to the SACP’s new data collection application as well as to Kobo Collect, as a backup 
option.  Both the tools are mobile/android based applications and have been finalized after the field test. 
The JMRSs then entered data on-site using the Kobo Collect along with piloting of the new data collection 
application that was undergoing development for the future needs of the SACP.

JMRSs collected data using the questionnaire through household interviews of SACP beneficiaries who 
were encouraged to sit along with other family members who also engage in cultivation practices. The 
enumerators asked the questions in vernacular language so respondents could easily understand and answer 
the questions perfectly.

This year the project piloted the surveys using electronic tablets that have been provided to JMRS by SACP. 

3.1.2 Sample Size Determination 
The sampling strategy was developed as per IFAD outcome survey guidelines. A simple random sampling 
method was used to select the sample, and data were collected accordingly with 460 households 
interviewed. This included 260 households who are the project beneficiaries and 200 control households 
from non-project Upazilas and non-beneficiary households. The sample of respondents was selected in 
such a way that all categories of respondents were covered including emphasis on gender balance. Table 1 SACP project coverage

Table 2 Distribution of sampled respondents by Upazila (Beneficiary and Control) 3.1.3 Qualitative Data Collection and Analysis
In order to triangulate and validate information received from the farmers, additional FGD and KII were 
conducted to collect qualitative data collection for the Annual Outcome Survey (AOS). A total of 22 FGDs 
and 33 KIIs were conducted with farmers group at Upazilla level in different Districts; simultaneously, 33 
Key Informant Interviews (KIIs) were conducted with Upazila Agriculture Officer (UAO), Deputy 
Directors (DD) of District level, and other high Officials who were well informed about the SACP Project. 

The qualitative data was collected from producer groups, agricultural extension officers, agricultural 
officers, Upazila Nirbahi Office (UNO). This resultedin making the report informative and reflecting.  

The overall objective of the FGD and KII was to collect qualitative information about the progress of 
Smallholder Agricultural Competitiveness project activities. The FGD was held with the existing farmers' 
groups and Key Informants were the officers, directly and indirectly, involved in implementing the project 
activities at the field level. The specific objectives are given below:

• To measure farmers’ groups activities and identify their problems.
• To identify the farmers' accessibility to the project activities and their problems.
• To determine the trade, processing, storage, and irrigation conditions of farmers' products. 
• To identify the migration and food security status of the Upazila.

The FGDs were conducted in 11 target Districts of the SACP. The selection of the FGD sites has been made 
in consultation with the M&E team of Project Management Unit (PMU). Then the choice of the farmers’ 
groups by locations was finalized in consultation with theOfficials of the implementing agencies such as 
UAO, SAAO and other officials. 

3.2 Training of the JMRS
Comprehensive training was provided to the Junior Monitoring and Reporting Specialists (JMRSs) on 
using the electronic tablets provided by the project and testing the new MIS functionalities in the area of 
data collection. The training was provided on Zoom to ensure that JMRS were adequately skilled for the 
data collection and documentation. The content of the training mainly focused on AOS questionnaire, 
detailed discussion on tool use and expected results from the data collection. The sample was determined 
and distributed among the JMRS. 

3.3 Data Aggregation and Analysis
The data were collected with a combination of Kobo and SACP Data Collection App. The data collection 
was of high quality due to substantial induction of the enumerators and validation constraints and the 
minimal delay in data tabulation. The collected data was directly downloaded from KoBo and SACP MIS 
in Excel format for analysis.

3.4 Data Quality Control Mechanism
One of the benefits of utilizing KoBo and SACP Data Collection App for data tabulation and aggregation 
was that it allows assigning necessary validation constraints and skip logics that can substantially reduce 
error. In addition, necessary treatments were made to the data before analysis. However, since SACP data 
collection app was newly piloted, some errors were observable during the initial piloting of the survey; 
subsequently, the errors were fixed and the data collection was completed on time. 

3.5 Data Analysis, Compilation and Report Preparation
Data from the validated Household Interviews was accumulated in the main SACP MIS and Kobo central 
repository. The secured dataset was then exported as a Microsoft Excel database for the further analysis. 
The analysis was done mainly using descriptive statistics. Finally, the explanatory report was prepared 
based on the statistically analyzed data. 

The qualitative data collected using FGD, KII were compiled, and synopsis was prepared. The compiled 
report reflected the underlying causes of obstacles faced by the farmers in the field to cultivate the crops. It 
provided a descriptive information on their experience and opinion with the exact scenario of the 
agricultural area. The findings from the FGD and KII are incorporated in the different sections of this 
report. 

3.6 Validation Workshop
The Data Validation Workshop was conducted online with JMRS based on the data received and analyzed. 
The results of the survey will be disseminated across the field staff through workshops all around the year 
of 2023 to ensure informed decisions are made during the activity implementation.

3.7 Limitation
Due to piloting of the SACP Data Collection Application, the data collection process was initially taking 
comparatively longer. However, with continuous support from the M&E team used Kobo alongside the 
new application to ensure a backup. The resulting delay in the data collection was mitigated by ensuring 
that the survey focused on DAE component of the project, especially HVC cultivation – familiarity, 
observable benefits and intervention effectiveness. 

Given the maturity of the project, the Annual Outcome Survey methodology will need to be revisited to 
ensure that a more comprehensive results measurement is done for the project to observe 
interconnectedness of the components and the ultimate benefits to farmers. 

4. Results and Discussion
This section describes the major findings of the Annual Outcome Survey 2022 including an overview of 
demography of the respondents and more importantly, the key observations that give a strong indication on 
effectiveness of activities under the project.  

4.1. Demographic Information of the Respondents
This section describes the basic information of the both beneficiaries and control groups respectively. The 
basic information mainly covers the sampled respondents’ sex, gender, assets, housing status, and 
ownership of agricultural lands.

4.1.1 Gender of the Respondents
Under the Annual Outcome Survey 2022, male and female respondents were selected from both the project 
beneficiaries and control groups to assess the actual changes of farmers' livelihoods through project 
implementation.  

Table 3. Male & female ratio of the respondents

As visible above, through random sampling a good balance of male and female respondent were achieved 
for project beneficiaries as project beneficiary lists include a good representative sample of females. For 
control, it was somewhat challenging to obtain female farmers within the period for data collection so a 
smaller proportion of control group is represented by female.  

4.1.2. Livelihood and Source of Household Income
This section describes the project beneficiaries and control groups' livelihoods considering average income 
sources and main income holders.

4.2.1. Main Sources of Income
The primary sources of income of the farmers of the southern belt of Bangladesh, regardless of control of 
farmers and or beneficiaries, are categorized as sales from agricultural products, fish, livestock animals, 
handicrafts, processed foods, and natural resources. However, other sources also exist remittance, begging, 
and others.   

The respondents under both treatment and control groups were primarily involved in crop agriculture 
followed by livestock and sales of animals.  

4.2. Perception and Satisfaction on Project Activities

4.2.1. Support Received and Its Usefulness

The survey findings clearly demonstrated a strong inclination towards the following activities:
• Group formation 
• Trainings related to HVC cultivation
• Farmer field days 
• Post-harvest management 
• Seed distribution including distribution for homestead gardening 
• Homestead seed distribution
• Homestead gardening training
• Business management trainings

Formation of farmer producer groups continue to empower SACP beneficiaries. As per the Producer 
Groups play an integral part in SACP project implementation success. 

4.2.3. Technology Adoption
SACP intends to introduce new technologies and practices among the farmers related to the high value 
crops production, homestead gardening, irrigation management and marketing with the aim to increase 
production and income of project beneficiaries. 

When adoption against project activities was analyzed, it was seen producer group formation, HVC 
practices, farmer field days, demonstration and vermi-compost production were highly effective. During 
the field visits, it was observed that HVC training was effectively supplemented by the Field Days, 
Post-harvest management training, Demonstration plots, Seed distribution and Business management 
training.

4.2.4. High Value Crop Cultivation and dissemination

The project intends to introduce HVC among the farmers through demonstration. 

Table 4. Key HVCs of SACP

Figure 8 Lead farmers under SACP DAE component

Key findings: 
The analysis of respondents under beneficiary groups clearly demonstrated strong adoption of practices 
and technologies disseminated by the project. HVC cultivation and appropriate technology and farming 
practices were highly influenced by being part of producer groups and being involved in participatory 
activities such as demonstration, trainings and field days where exemplary farmers exhibited their 
harvest. 
Seed distribution, homestead gardening training and vermi compost production were interventions that 
positively affected cultivation and overall production of farmers. 
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1. Background of the Project
Bangladesh, with its fertile land, favorable climate, and abundant water resources, holds a unique 
opportunity to leverage its’ agricultural sector for sustainable development and improved livelihoods. In 
particular, the nation has an impressive record of accomplishment for growth and development, and 
aspiring to be a middle-income country, modeling food systems and agriculture sector transformation. 
However, traditional farming practices, limited access to resources, and climate change effects continue to 
affect the livelihoods of farmers and the country's food supply. Agricultural transformation is the only 
solution in response to the realities. 

Contributing to increasing the livelihood of smallholder farmers to facilitate the transformation process 
across rural communities, the Small Holder Agricultural Competitiveness project began in 2018. The 
project is implemented by five agencies – DAE, DAM, BADC, BARI, and FAO as technical assistance 
partner, andis funded by the International Fund for Agricultural Development (IFAD) through a direct 
partnership with MoA which is the mandated agency for agriculture development in the country. SACP 
supports the Government’s strategic master plan of transforming agriculture in Southern Bangladesh.

The SACP project is being implemented in eleven districts covering thirtyupazilas in the southern region of 
Bangladesh, 250 unions selected based on the targeting criteria. TheProject Development Indicators 
include:

(1) Benefit at least 250,000 rural households or 1,400,000 people , i.e. one-fifth of the population through 
smallholders’ responsiveness and competitiveness in high-value crops production and marketing of 
fresh and/or processed products; 

(2) increase sustainable production intensification and improve women’s dietary diversity score; 

(3) Increasefarmers’ incomes and livelihood resilience through demand-led productivity investments, crop 
diversification and increased market linkages; and 

(4) New and existing technologies researched, developed and adapted to agro-ecological constraints. 

1.1. Brief Description of the Project Objective

SACP aims to contribute to Bangladesh’s agricultural smallholders’ responsiveness and competitiveness in 
high value crops production and marketing of fresh and/or processed products. The development objective 
of the project isto increase farmer incomes and livelihood resilience through demand-led productivity 
investments, crop diversification and increased market linkages. 

The following chart illustrates the logic and key performance targets of the project.

2. Introduction
As part of IFAD Core Outcome Indicators (COI) requirements, and SACP logical framework, an annual 
outcome survey was carried out to assess the outcome, impact (objective and goal) and overlap estimation 
for mandatory annual IFAD results report submitted.  The exercise primarily involves the collection and 
analysis of primary data from the counterfactual/ comparison group.

The data collection questionnaire, Focus Group Discussions (FGD), and Key Informant Interviews (KII) 
administered following the COI guidelines of the IFAD ensured involvement of different levels 
government officials and beneficiaries. Two-day hands-on training on the data collection process was 
provided to the Junior Monitoring and Reporting Specialists (JMRS) and followed with a field test of the 
data collection tools. .  The =JMRS of the SACP collected quantitative and qualitative data from the 
sampled respondents. 

The inter-Ministerial Committee was formed, comprising members from the Ministry of Agriculture, 
Implementation Monitoring and Evaluation Division (IMED), Planning Commission, and the Department 
of Agricultural Extension. The Committee played a vital role in conducting the Annual Outcome Survey of 
the SACP from the initial stage. The Committee approved the data collection instruments through 
reviewing and fine-tuning. The high officials of Ministries and SACP team Departments were involved in 
maintaining data quality through observation and physical verification. Thus, they observed Households 
Interviews, Focus Group Discussions (FGD), and Key Informant Interviews (KII) in the field during the 
data collection process and provided constructive feedback and suggestions to the Junior Monitoring and 
Reporting Specialists (JMRS). They were also involved in the data validation workshop and contributed by 
preparing a comprehensive descriptive report. They provided substantial support and guidance to the SACP 
M&E Team in the data analysis process and compilation of qualitative findings as well.

1.2. Objectives
The annual outcome survey is conducted to assess progress of the project against the outcomes and intended 
impact as specified by the Project Document. The key objectives are as follows:

1. Track impact of project activities on farmers at outcome level under all implementing bodies and 
monitor the results achieved against the planned objectives;

2. Support efforts and provide recommendations that will foster accountability for results linked to the 
impact for evidence informed decision making;

3. Support learning across different stakeholders throughout the timeline of the project

3. Methodology
Harnessing  the experience of the leading development projects in agriculture sector, the SACP team 
collectively adopted the approach of sample size based Household Survey to understand the impact of the 
SACP interventions on the project beneficiaries in comparison to the non-SACP beneficiaries. The three 
key focus areas considered to adopt the methodology included:

1. Data coverage area: Ensuring the geographical coverage of all SACP divisions and districts is vital for 
the methodology to be correctly implemented during the household surveys. It is also important to 
ensure that coverage areas are looked at unbiasedly and samples are selected randomly to get true 
reflection of the implementation progress and the results achievement. 

2. Differences in the statistical concepts and methodologies used by the national or regional authorities 
for collecting the data: Consultations with relevant stakeholders, including those at grassroots levels, 
have taken place prior to methodology adoption. 

3. Quality of the primary data: Using digital data collection tools with sufficient and effective validation 
checks were key to ensuring the quality of data. This year, SACP piloted a new data collection app in 
addition to Kobo. The new application is still undergoing development; however, this creates a new 

scope for the project to harness technology at a more customized level during the annual surveys.   

The Monitoring and Evaluation Committee, composed of members from the Ministry of Agriculture, 
IMED, Planning Commission, and Department of Agricultural Extension (DAE), and SACP team (please 
see the list of committee members in annexure-5) were fully involved in the development of the survey. 

The technical, experiential and operational backstopping, an inter-ministerial committee comprising 
members from the Ministry of Agriculture, IMED, Planning Commission, Department of Agricultural 
Extension (DAE), and SACP, overlooks and reviews all aspects of the Survey from design to Report 
finalization. The committee selects and approves data collection instruments and methodology, provides 
monitoring support to maintain data quality and reviews analysis, findings and final report generation. 
Similarly, the representatives from the committee monitored the Survey and observed Household 
Interviews, Focus Group Discussions (FGD) and Key Informant Interviews (KII) during the data collection 
process to provide provided constructive feedback to the Junior Monitoring & Reporting Specialist 
(JMRS). After completion of data collection, the Committee engages with the PMU to conduct data 
validation workshop and preparation of this descriptive report. 

While the household survey (counterfactual) lies at the core of the AOS exercise, FGDs and KIIs were also 
conducted for triangulation and supplementary information during data analysis, interpretation and report 
generation. The following key question groups were selected for the survey:

● Household roster (age, sex, HH head etc.)
● Livelihoods
● Housing and asset ownership
● Participation in project activities (training, FFD, services received, etc. and their usefulness, 

satisfaction)
● Participation in groups and
● Change in agro-production due to utilization/adoption of practices (e.g. HVC cultivation, irrigation 

etc.) promoted by the project including usefulness and effectiveness
● Post-harvest processing and access to market along with the associated benefit
● Business development and employment
● Gross margin analysis
● Climate resilience
● Food security and nutrition (knowledge awareness and practice along with dietary diversity)

3.1. Data Collection Methods
The quantitative and qualitative data were collected for the Annual Outcome Survey of the SACP. The 
Household Interview was used for collecting quantitative data, and Focus Group Discussion (FGD) and 
Key Informant Interview (KII) were used for qualitative data.

3.1.1 Household Interview
A semi-structured questionnaire was administered to collect data from the sampled farmers from the 
selected Upazilas of the project area. The questionnaire mainly focused on demographic and 
socio-economic data, homestead vegetable cultivation, high-value crops production status, technology 
adoption, and access to market, cost-benefit analysis of the crops, food security, nutrition, climate-resilient 
irrigation system, and coping strategies of the respondents. The finalized questionnaire upon review by the 
PMU was transferred to the SACP’s new data collection application as well as to Kobo Collect, as a backup 
option.  Both the tools are mobile/android based applications and have been finalized after the field test. 
The JMRSs then entered data on-site using the Kobo Collect along with piloting of the new data collection 
application that was undergoing development for the future needs of the SACP.

JMRSs collected data using the questionnaire through household interviews of SACP beneficiaries who 
were encouraged to sit along with other family members who also engage in cultivation practices. The 
enumerators asked the questions in vernacular language so respondents could easily understand and answer 
the questions perfectly.

This year the project piloted the surveys using electronic tablets that have been provided to JMRS by SACP. 

3.1.2 Sample Size Determination 
The sampling strategy was developed as per IFAD outcome survey guidelines. A simple random sampling 
method was used to select the sample, and data were collected accordingly with 460 households 
interviewed. This included 260 households who are the project beneficiaries and 200 control households 
from non-project Upazilas and non-beneficiary households. The sample of respondents was selected in 
such a way that all categories of respondents were covered including emphasis on gender balance. Table 1 SACP project coverage

Table 2 Distribution of sampled respondents by Upazila (Beneficiary and Control) 3.1.3 Qualitative Data Collection and Analysis
In order to triangulate and validate information received from the farmers, additional FGD and KII were 
conducted to collect qualitative data collection for the Annual Outcome Survey (AOS). A total of 22 FGDs 
and 33 KIIs were conducted with farmers group at Upazilla level in different Districts; simultaneously, 33 
Key Informant Interviews (KIIs) were conducted with Upazila Agriculture Officer (UAO), Deputy 
Directors (DD) of District level, and other high Officials who were well informed about the SACP Project. 

The qualitative data was collected from producer groups, agricultural extension officers, agricultural 
officers, Upazila Nirbahi Office (UNO). This resultedin making the report informative and reflecting.  

The overall objective of the FGD and KII was to collect qualitative information about the progress of 
Smallholder Agricultural Competitiveness project activities. The FGD was held with the existing farmers' 
groups and Key Informants were the officers, directly and indirectly, involved in implementing the project 
activities at the field level. The specific objectives are given below:

• To measure farmers’ groups activities and identify their problems.
• To identify the farmers' accessibility to the project activities and their problems.
• To determine the trade, processing, storage, and irrigation conditions of farmers' products. 
• To identify the migration and food security status of the Upazila.

The FGDs were conducted in 11 target Districts of the SACP. The selection of the FGD sites has been made 
in consultation with the M&E team of Project Management Unit (PMU). Then the choice of the farmers’ 
groups by locations was finalized in consultation with theOfficials of the implementing agencies such as 
UAO, SAAO and other officials. 

3.2 Training of the JMRS
Comprehensive training was provided to the Junior Monitoring and Reporting Specialists (JMRSs) on 
using the electronic tablets provided by the project and testing the new MIS functionalities in the area of 
data collection. The training was provided on Zoom to ensure that JMRS were adequately skilled for the 
data collection and documentation. The content of the training mainly focused on AOS questionnaire, 
detailed discussion on tool use and expected results from the data collection. The sample was determined 
and distributed among the JMRS. 

3.3 Data Aggregation and Analysis
The data were collected with a combination of Kobo and SACP Data Collection App. The data collection 
was of high quality due to substantial induction of the enumerators and validation constraints and the 
minimal delay in data tabulation. The collected data was directly downloaded from KoBo and SACP MIS 
in Excel format for analysis.

3.4 Data Quality Control Mechanism
One of the benefits of utilizing KoBo and SACP Data Collection App for data tabulation and aggregation 
was that it allows assigning necessary validation constraints and skip logics that can substantially reduce 
error. In addition, necessary treatments were made to the data before analysis. However, since SACP data 
collection app was newly piloted, some errors were observable during the initial piloting of the survey; 
subsequently, the errors were fixed and the data collection was completed on time. 

3.5 Data Analysis, Compilation and Report Preparation
Data from the validated Household Interviews was accumulated in the main SACP MIS and Kobo central 
repository. The secured dataset was then exported as a Microsoft Excel database for the further analysis. 
The analysis was done mainly using descriptive statistics. Finally, the explanatory report was prepared 
based on the statistically analyzed data. 

The qualitative data collected using FGD, KII were compiled, and synopsis was prepared. The compiled 
report reflected the underlying causes of obstacles faced by the farmers in the field to cultivate the crops. It 
provided a descriptive information on their experience and opinion with the exact scenario of the 
agricultural area. The findings from the FGD and KII are incorporated in the different sections of this 
report. 

3.6 Validation Workshop
The Data Validation Workshop was conducted online with JMRS based on the data received and analyzed. 
The results of the survey will be disseminated across the field staff through workshops all around the year 
of 2023 to ensure informed decisions are made during the activity implementation.

3.7 Limitation
Due to piloting of the SACP Data Collection Application, the data collection process was initially taking 
comparatively longer. However, with continuous support from the M&E team used Kobo alongside the 
new application to ensure a backup. The resulting delay in the data collection was mitigated by ensuring 
that the survey focused on DAE component of the project, especially HVC cultivation – familiarity, 
observable benefits and intervention effectiveness. 

Given the maturity of the project, the Annual Outcome Survey methodology will need to be revisited to 
ensure that a more comprehensive results measurement is done for the project to observe 
interconnectedness of the components and the ultimate benefits to farmers. 

4. Results and Discussion
This section describes the major findings of the Annual Outcome Survey 2022 including an overview of 
demography of the respondents and more importantly, the key observations that give a strong indication on 
effectiveness of activities under the project.  

4.1. Demographic Information of the Respondents
This section describes the basic information of the both beneficiaries and control groups respectively. The 
basic information mainly covers the sampled respondents’ sex, gender, assets, housing status, and 
ownership of agricultural lands.

4.1.1 Gender of the Respondents
Under the Annual Outcome Survey 2022, male and female respondents were selected from both the project 
beneficiaries and control groups to assess the actual changes of farmers' livelihoods through project 
implementation.  

Table 3. Male & female ratio of the respondents

As visible above, through random sampling a good balance of male and female respondent were achieved 
for project beneficiaries as project beneficiary lists include a good representative sample of females. For 
control, it was somewhat challenging to obtain female farmers within the period for data collection so a 
smaller proportion of control group is represented by female.  

4.1.2. Livelihood and Source of Household Income
This section describes the project beneficiaries and control groups' livelihoods considering average income 
sources and main income holders.

4.2.1. Main Sources of Income
The primary sources of income of the farmers of the southern belt of Bangladesh, regardless of control of 
farmers and or beneficiaries, are categorized as sales from agricultural products, fish, livestock animals, 
handicrafts, processed foods, and natural resources. However, other sources also exist remittance, begging, 
and others.   

The respondents under both treatment and control groups were primarily involved in crop agriculture 
followed by livestock and sales of animals.  

4.2. Perception and Satisfaction on Project Activities

4.2.1. Support Received and Its Usefulness

The survey findings clearly demonstrated a strong inclination towards the following activities:
• Group formation 
• Trainings related to HVC cultivation
• Farmer field days 
• Post-harvest management 
• Seed distribution including distribution for homestead gardening 
• Homestead seed distribution
• Homestead gardening training
• Business management trainings

Formation of farmer producer groups continue to empower SACP beneficiaries. As per the Producer 
Groups play an integral part in SACP project implementation success. 

4.2.3. Technology Adoption
SACP intends to introduce new technologies and practices among the farmers related to the high value 
crops production, homestead gardening, irrigation management and marketing with the aim to increase 
production and income of project beneficiaries. 

When adoption against project activities was analyzed, it was seen producer group formation, HVC 
practices, farmer field days, demonstration and vermi-compost production were highly effective. During 
the field visits, it was observed that HVC training was effectively supplemented by the Field Days, 
Post-harvest management training, Demonstration plots, Seed distribution and Business management 
training.

4.2.4. High Value Crop Cultivation and dissemination

The project intends to introduce HVC among the farmers through demonstration. 

Table 4. Key HVCs of SACP

Figure 9. Homestead gardening at NalcityUpazila of Jhalokathi District under RPSF-I

Figure 10. Farmer Field Day

Figure 11. Summer Tomato Cultivation
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1. Background of the Project
Bangladesh, with its fertile land, favorable climate, and abundant water resources, holds a unique 
opportunity to leverage its’ agricultural sector for sustainable development and improved livelihoods. In 
particular, the nation has an impressive record of accomplishment for growth and development, and 
aspiring to be a middle-income country, modeling food systems and agriculture sector transformation. 
However, traditional farming practices, limited access to resources, and climate change effects continue to 
affect the livelihoods of farmers and the country's food supply. Agricultural transformation is the only 
solution in response to the realities. 

Contributing to increasing the livelihood of smallholder farmers to facilitate the transformation process 
across rural communities, the Small Holder Agricultural Competitiveness project began in 2018. The 
project is implemented by five agencies – DAE, DAM, BADC, BARI, and FAO as technical assistance 
partner, andis funded by the International Fund for Agricultural Development (IFAD) through a direct 
partnership with MoA which is the mandated agency for agriculture development in the country. SACP 
supports the Government’s strategic master plan of transforming agriculture in Southern Bangladesh.

The SACP project is being implemented in eleven districts covering thirtyupazilas in the southern region of 
Bangladesh, 250 unions selected based on the targeting criteria. TheProject Development Indicators 
include:

(1) Benefit at least 250,000 rural households or 1,400,000 people , i.e. one-fifth of the population through 
smallholders’ responsiveness and competitiveness in high-value crops production and marketing of 
fresh and/or processed products; 

(2) increase sustainable production intensification and improve women’s dietary diversity score; 

(3) Increasefarmers’ incomes and livelihood resilience through demand-led productivity investments, crop 
diversification and increased market linkages; and 

(4) New and existing technologies researched, developed and adapted to agro-ecological constraints. 

1.1. Brief Description of the Project Objective

SACP aims to contribute to Bangladesh’s agricultural smallholders’ responsiveness and competitiveness in 
high value crops production and marketing of fresh and/or processed products. The development objective 
of the project isto increase farmer incomes and livelihood resilience through demand-led productivity 
investments, crop diversification and increased market linkages. 

The following chart illustrates the logic and key performance targets of the project.

2. Introduction
As part of IFAD Core Outcome Indicators (COI) requirements, and SACP logical framework, an annual 
outcome survey was carried out to assess the outcome, impact (objective and goal) and overlap estimation 
for mandatory annual IFAD results report submitted.  The exercise primarily involves the collection and 
analysis of primary data from the counterfactual/ comparison group.

The data collection questionnaire, Focus Group Discussions (FGD), and Key Informant Interviews (KII) 
administered following the COI guidelines of the IFAD ensured involvement of different levels 
government officials and beneficiaries. Two-day hands-on training on the data collection process was 
provided to the Junior Monitoring and Reporting Specialists (JMRS) and followed with a field test of the 
data collection tools. .  The =JMRS of the SACP collected quantitative and qualitative data from the 
sampled respondents. 

The inter-Ministerial Committee was formed, comprising members from the Ministry of Agriculture, 
Implementation Monitoring and Evaluation Division (IMED), Planning Commission, and the Department 
of Agricultural Extension. The Committee played a vital role in conducting the Annual Outcome Survey of 
the SACP from the initial stage. The Committee approved the data collection instruments through 
reviewing and fine-tuning. The high officials of Ministries and SACP team Departments were involved in 
maintaining data quality through observation and physical verification. Thus, they observed Households 
Interviews, Focus Group Discussions (FGD), and Key Informant Interviews (KII) in the field during the 
data collection process and provided constructive feedback and suggestions to the Junior Monitoring and 
Reporting Specialists (JMRS). They were also involved in the data validation workshop and contributed by 
preparing a comprehensive descriptive report. They provided substantial support and guidance to the SACP 
M&E Team in the data analysis process and compilation of qualitative findings as well.

1.2. Objectives
The annual outcome survey is conducted to assess progress of the project against the outcomes and intended 
impact as specified by the Project Document. The key objectives are as follows:

1. Track impact of project activities on farmers at outcome level under all implementing bodies and 
monitor the results achieved against the planned objectives;

2. Support efforts and provide recommendations that will foster accountability for results linked to the 
impact for evidence informed decision making;

3. Support learning across different stakeholders throughout the timeline of the project

3. Methodology
Harnessing  the experience of the leading development projects in agriculture sector, the SACP team 
collectively adopted the approach of sample size based Household Survey to understand the impact of the 
SACP interventions on the project beneficiaries in comparison to the non-SACP beneficiaries. The three 
key focus areas considered to adopt the methodology included:

1. Data coverage area: Ensuring the geographical coverage of all SACP divisions and districts is vital for 
the methodology to be correctly implemented during the household surveys. It is also important to 
ensure that coverage areas are looked at unbiasedly and samples are selected randomly to get true 
reflection of the implementation progress and the results achievement. 

2. Differences in the statistical concepts and methodologies used by the national or regional authorities 
for collecting the data: Consultations with relevant stakeholders, including those at grassroots levels, 
have taken place prior to methodology adoption. 

3. Quality of the primary data: Using digital data collection tools with sufficient and effective validation 
checks were key to ensuring the quality of data. This year, SACP piloted a new data collection app in 
addition to Kobo. The new application is still undergoing development; however, this creates a new 

scope for the project to harness technology at a more customized level during the annual surveys.   

The Monitoring and Evaluation Committee, composed of members from the Ministry of Agriculture, 
IMED, Planning Commission, and Department of Agricultural Extension (DAE), and SACP team (please 
see the list of committee members in annexure-5) were fully involved in the development of the survey. 

The technical, experiential and operational backstopping, an inter-ministerial committee comprising 
members from the Ministry of Agriculture, IMED, Planning Commission, Department of Agricultural 
Extension (DAE), and SACP, overlooks and reviews all aspects of the Survey from design to Report 
finalization. The committee selects and approves data collection instruments and methodology, provides 
monitoring support to maintain data quality and reviews analysis, findings and final report generation. 
Similarly, the representatives from the committee monitored the Survey and observed Household 
Interviews, Focus Group Discussions (FGD) and Key Informant Interviews (KII) during the data collection 
process to provide provided constructive feedback to the Junior Monitoring & Reporting Specialist 
(JMRS). After completion of data collection, the Committee engages with the PMU to conduct data 
validation workshop and preparation of this descriptive report. 

While the household survey (counterfactual) lies at the core of the AOS exercise, FGDs and KIIs were also 
conducted for triangulation and supplementary information during data analysis, interpretation and report 
generation. The following key question groups were selected for the survey:

● Household roster (age, sex, HH head etc.)
● Livelihoods
● Housing and asset ownership
● Participation in project activities (training, FFD, services received, etc. and their usefulness, 

satisfaction)
● Participation in groups and
● Change in agro-production due to utilization/adoption of practices (e.g. HVC cultivation, irrigation 

etc.) promoted by the project including usefulness and effectiveness
● Post-harvest processing and access to market along with the associated benefit
● Business development and employment
● Gross margin analysis
● Climate resilience
● Food security and nutrition (knowledge awareness and practice along with dietary diversity)

3.1. Data Collection Methods
The quantitative and qualitative data were collected for the Annual Outcome Survey of the SACP. The 
Household Interview was used for collecting quantitative data, and Focus Group Discussion (FGD) and 
Key Informant Interview (KII) were used for qualitative data.

3.1.1 Household Interview
A semi-structured questionnaire was administered to collect data from the sampled farmers from the 
selected Upazilas of the project area. The questionnaire mainly focused on demographic and 
socio-economic data, homestead vegetable cultivation, high-value crops production status, technology 
adoption, and access to market, cost-benefit analysis of the crops, food security, nutrition, climate-resilient 
irrigation system, and coping strategies of the respondents. The finalized questionnaire upon review by the 
PMU was transferred to the SACP’s new data collection application as well as to Kobo Collect, as a backup 
option.  Both the tools are mobile/android based applications and have been finalized after the field test. 
The JMRSs then entered data on-site using the Kobo Collect along with piloting of the new data collection 
application that was undergoing development for the future needs of the SACP.

JMRSs collected data using the questionnaire through household interviews of SACP beneficiaries who 
were encouraged to sit along with other family members who also engage in cultivation practices. The 
enumerators asked the questions in vernacular language so respondents could easily understand and answer 
the questions perfectly.

This year the project piloted the surveys using electronic tablets that have been provided to JMRS by SACP. 

3.1.2 Sample Size Determination 
The sampling strategy was developed as per IFAD outcome survey guidelines. A simple random sampling 
method was used to select the sample, and data were collected accordingly with 460 households 
interviewed. This included 260 households who are the project beneficiaries and 200 control households 
from non-project Upazilas and non-beneficiary households. The sample of respondents was selected in 
such a way that all categories of respondents were covered including emphasis on gender balance. Table 1 SACP project coverage

Table 2 Distribution of sampled respondents by Upazila (Beneficiary and Control) 3.1.3 Qualitative Data Collection and Analysis
In order to triangulate and validate information received from the farmers, additional FGD and KII were 
conducted to collect qualitative data collection for the Annual Outcome Survey (AOS). A total of 22 FGDs 
and 33 KIIs were conducted with farmers group at Upazilla level in different Districts; simultaneously, 33 
Key Informant Interviews (KIIs) were conducted with Upazila Agriculture Officer (UAO), Deputy 
Directors (DD) of District level, and other high Officials who were well informed about the SACP Project. 

The qualitative data was collected from producer groups, agricultural extension officers, agricultural 
officers, Upazila Nirbahi Office (UNO). This resultedin making the report informative and reflecting.  

The overall objective of the FGD and KII was to collect qualitative information about the progress of 
Smallholder Agricultural Competitiveness project activities. The FGD was held with the existing farmers' 
groups and Key Informants were the officers, directly and indirectly, involved in implementing the project 
activities at the field level. The specific objectives are given below:

• To measure farmers’ groups activities and identify their problems.
• To identify the farmers' accessibility to the project activities and their problems.
• To determine the trade, processing, storage, and irrigation conditions of farmers' products. 
• To identify the migration and food security status of the Upazila.

The FGDs were conducted in 11 target Districts of the SACP. The selection of the FGD sites has been made 
in consultation with the M&E team of Project Management Unit (PMU). Then the choice of the farmers’ 
groups by locations was finalized in consultation with theOfficials of the implementing agencies such as 
UAO, SAAO and other officials. 

3.2 Training of the JMRS
Comprehensive training was provided to the Junior Monitoring and Reporting Specialists (JMRSs) on 
using the electronic tablets provided by the project and testing the new MIS functionalities in the area of 
data collection. The training was provided on Zoom to ensure that JMRS were adequately skilled for the 
data collection and documentation. The content of the training mainly focused on AOS questionnaire, 
detailed discussion on tool use and expected results from the data collection. The sample was determined 
and distributed among the JMRS. 

3.3 Data Aggregation and Analysis
The data were collected with a combination of Kobo and SACP Data Collection App. The data collection 
was of high quality due to substantial induction of the enumerators and validation constraints and the 
minimal delay in data tabulation. The collected data was directly downloaded from KoBo and SACP MIS 
in Excel format for analysis.

3.4 Data Quality Control Mechanism
One of the benefits of utilizing KoBo and SACP Data Collection App for data tabulation and aggregation 
was that it allows assigning necessary validation constraints and skip logics that can substantially reduce 
error. In addition, necessary treatments were made to the data before analysis. However, since SACP data 
collection app was newly piloted, some errors were observable during the initial piloting of the survey; 
subsequently, the errors were fixed and the data collection was completed on time. 

3.5 Data Analysis, Compilation and Report Preparation
Data from the validated Household Interviews was accumulated in the main SACP MIS and Kobo central 
repository. The secured dataset was then exported as a Microsoft Excel database for the further analysis. 
The analysis was done mainly using descriptive statistics. Finally, the explanatory report was prepared 
based on the statistically analyzed data. 

The qualitative data collected using FGD, KII were compiled, and synopsis was prepared. The compiled 
report reflected the underlying causes of obstacles faced by the farmers in the field to cultivate the crops. It 
provided a descriptive information on their experience and opinion with the exact scenario of the 
agricultural area. The findings from the FGD and KII are incorporated in the different sections of this 
report. 

3.6 Validation Workshop
The Data Validation Workshop was conducted online with JMRS based on the data received and analyzed. 
The results of the survey will be disseminated across the field staff through workshops all around the year 
of 2023 to ensure informed decisions are made during the activity implementation.

3.7 Limitation
Due to piloting of the SACP Data Collection Application, the data collection process was initially taking 
comparatively longer. However, with continuous support from the M&E team used Kobo alongside the 
new application to ensure a backup. The resulting delay in the data collection was mitigated by ensuring 
that the survey focused on DAE component of the project, especially HVC cultivation – familiarity, 
observable benefits and intervention effectiveness. 

Given the maturity of the project, the Annual Outcome Survey methodology will need to be revisited to 
ensure that a more comprehensive results measurement is done for the project to observe 
interconnectedness of the components and the ultimate benefits to farmers. 

4. Results and Discussion
This section describes the major findings of the Annual Outcome Survey 2022 including an overview of 
demography of the respondents and more importantly, the key observations that give a strong indication on 
effectiveness of activities under the project.  

4.1. Demographic Information of the Respondents
This section describes the basic information of the both beneficiaries and control groups respectively. The 
basic information mainly covers the sampled respondents’ sex, gender, assets, housing status, and 
ownership of agricultural lands.

4.1.1 Gender of the Respondents
Under the Annual Outcome Survey 2022, male and female respondents were selected from both the project 
beneficiaries and control groups to assess the actual changes of farmers' livelihoods through project 
implementation.  

Table 3. Male & female ratio of the respondents

As visible above, through random sampling a good balance of male and female respondent were achieved 
for project beneficiaries as project beneficiary lists include a good representative sample of females. For 
control, it was somewhat challenging to obtain female farmers within the period for data collection so a 
smaller proportion of control group is represented by female.  

4.1.2. Livelihood and Source of Household Income
This section describes the project beneficiaries and control groups' livelihoods considering average income 
sources and main income holders.

4.2.1. Main Sources of Income
The primary sources of income of the farmers of the southern belt of Bangladesh, regardless of control of 
farmers and or beneficiaries, are categorized as sales from agricultural products, fish, livestock animals, 
handicrafts, processed foods, and natural resources. However, other sources also exist remittance, begging, 
and others.   

The respondents under both treatment and control groups were primarily involved in crop agriculture 
followed by livestock and sales of animals.  

4.2. Perception and Satisfaction on Project Activities

4.2.1. Support Received and Its Usefulness

The survey findings clearly demonstrated a strong inclination towards the following activities:
• Group formation 
• Trainings related to HVC cultivation
• Farmer field days 
• Post-harvest management 
• Seed distribution including distribution for homestead gardening 
• Homestead seed distribution
• Homestead gardening training
• Business management trainings

Formation of farmer producer groups continue to empower SACP beneficiaries. As per the Producer 
Groups play an integral part in SACP project implementation success. 

4.2.3. Technology Adoption
SACP intends to introduce new technologies and practices among the farmers related to the high value 
crops production, homestead gardening, irrigation management and marketing with the aim to increase 
production and income of project beneficiaries. 

When adoption against project activities was analyzed, it was seen producer group formation, HVC 
practices, farmer field days, demonstration and vermi-compost production were highly effective. During 
the field visits, it was observed that HVC training was effectively supplemented by the Field Days, 
Post-harvest management training, Demonstration plots, Seed distribution and Business management 
training.

4.2.4. High Value Crop Cultivation and dissemination

The project intends to introduce HVC among the farmers through demonstration. 

Table 4. Key HVCs of SACP

Figure 12. Status of respondents belonging to different groups
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1. Background of the Project
Bangladesh, with its fertile land, favorable climate, and abundant water resources, holds a unique 
opportunity to leverage its’ agricultural sector for sustainable development and improved livelihoods. In 
particular, the nation has an impressive record of accomplishment for growth and development, and 
aspiring to be a middle-income country, modeling food systems and agriculture sector transformation. 
However, traditional farming practices, limited access to resources, and climate change effects continue to 
affect the livelihoods of farmers and the country's food supply. Agricultural transformation is the only 
solution in response to the realities. 

Contributing to increasing the livelihood of smallholder farmers to facilitate the transformation process 
across rural communities, the Small Holder Agricultural Competitiveness project began in 2018. The 
project is implemented by five agencies – DAE, DAM, BADC, BARI, and FAO as technical assistance 
partner, andis funded by the International Fund for Agricultural Development (IFAD) through a direct 
partnership with MoA which is the mandated agency for agriculture development in the country. SACP 
supports the Government’s strategic master plan of transforming agriculture in Southern Bangladesh.

The SACP project is being implemented in eleven districts covering thirtyupazilas in the southern region of 
Bangladesh, 250 unions selected based on the targeting criteria. TheProject Development Indicators 
include:

(1) Benefit at least 250,000 rural households or 1,400,000 people , i.e. one-fifth of the population through 
smallholders’ responsiveness and competitiveness in high-value crops production and marketing of 
fresh and/or processed products; 

(2) increase sustainable production intensification and improve women’s dietary diversity score; 

(3) Increasefarmers’ incomes and livelihood resilience through demand-led productivity investments, crop 
diversification and increased market linkages; and 

(4) New and existing technologies researched, developed and adapted to agro-ecological constraints. 

1.1. Brief Description of the Project Objective

SACP aims to contribute to Bangladesh’s agricultural smallholders’ responsiveness and competitiveness in 
high value crops production and marketing of fresh and/or processed products. The development objective 
of the project isto increase farmer incomes and livelihood resilience through demand-led productivity 
investments, crop diversification and increased market linkages. 

The following chart illustrates the logic and key performance targets of the project.

2. Introduction
As part of IFAD Core Outcome Indicators (COI) requirements, and SACP logical framework, an annual 
outcome survey was carried out to assess the outcome, impact (objective and goal) and overlap estimation 
for mandatory annual IFAD results report submitted.  The exercise primarily involves the collection and 
analysis of primary data from the counterfactual/ comparison group.

The data collection questionnaire, Focus Group Discussions (FGD), and Key Informant Interviews (KII) 
administered following the COI guidelines of the IFAD ensured involvement of different levels 
government officials and beneficiaries. Two-day hands-on training on the data collection process was 
provided to the Junior Monitoring and Reporting Specialists (JMRS) and followed with a field test of the 
data collection tools. .  The =JMRS of the SACP collected quantitative and qualitative data from the 
sampled respondents. 

The inter-Ministerial Committee was formed, comprising members from the Ministry of Agriculture, 
Implementation Monitoring and Evaluation Division (IMED), Planning Commission, and the Department 
of Agricultural Extension. The Committee played a vital role in conducting the Annual Outcome Survey of 
the SACP from the initial stage. The Committee approved the data collection instruments through 
reviewing and fine-tuning. The high officials of Ministries and SACP team Departments were involved in 
maintaining data quality through observation and physical verification. Thus, they observed Households 
Interviews, Focus Group Discussions (FGD), and Key Informant Interviews (KII) in the field during the 
data collection process and provided constructive feedback and suggestions to the Junior Monitoring and 
Reporting Specialists (JMRS). They were also involved in the data validation workshop and contributed by 
preparing a comprehensive descriptive report. They provided substantial support and guidance to the SACP 
M&E Team in the data analysis process and compilation of qualitative findings as well.

1.2. Objectives
The annual outcome survey is conducted to assess progress of the project against the outcomes and intended 
impact as specified by the Project Document. The key objectives are as follows:

1. Track impact of project activities on farmers at outcome level under all implementing bodies and 
monitor the results achieved against the planned objectives;

2. Support efforts and provide recommendations that will foster accountability for results linked to the 
impact for evidence informed decision making;

3. Support learning across different stakeholders throughout the timeline of the project

3. Methodology
Harnessing  the experience of the leading development projects in agriculture sector, the SACP team 
collectively adopted the approach of sample size based Household Survey to understand the impact of the 
SACP interventions on the project beneficiaries in comparison to the non-SACP beneficiaries. The three 
key focus areas considered to adopt the methodology included:

1. Data coverage area: Ensuring the geographical coverage of all SACP divisions and districts is vital for 
the methodology to be correctly implemented during the household surveys. It is also important to 
ensure that coverage areas are looked at unbiasedly and samples are selected randomly to get true 
reflection of the implementation progress and the results achievement. 

2. Differences in the statistical concepts and methodologies used by the national or regional authorities 
for collecting the data: Consultations with relevant stakeholders, including those at grassroots levels, 
have taken place prior to methodology adoption. 

3. Quality of the primary data: Using digital data collection tools with sufficient and effective validation 
checks were key to ensuring the quality of data. This year, SACP piloted a new data collection app in 
addition to Kobo. The new application is still undergoing development; however, this creates a new 

scope for the project to harness technology at a more customized level during the annual surveys.   

The Monitoring and Evaluation Committee, composed of members from the Ministry of Agriculture, 
IMED, Planning Commission, and Department of Agricultural Extension (DAE), and SACP team (please 
see the list of committee members in annexure-5) were fully involved in the development of the survey. 

The technical, experiential and operational backstopping, an inter-ministerial committee comprising 
members from the Ministry of Agriculture, IMED, Planning Commission, Department of Agricultural 
Extension (DAE), and SACP, overlooks and reviews all aspects of the Survey from design to Report 
finalization. The committee selects and approves data collection instruments and methodology, provides 
monitoring support to maintain data quality and reviews analysis, findings and final report generation. 
Similarly, the representatives from the committee monitored the Survey and observed Household 
Interviews, Focus Group Discussions (FGD) and Key Informant Interviews (KII) during the data collection 
process to provide provided constructive feedback to the Junior Monitoring & Reporting Specialist 
(JMRS). After completion of data collection, the Committee engages with the PMU to conduct data 
validation workshop and preparation of this descriptive report. 

While the household survey (counterfactual) lies at the core of the AOS exercise, FGDs and KIIs were also 
conducted for triangulation and supplementary information during data analysis, interpretation and report 
generation. The following key question groups were selected for the survey:

● Household roster (age, sex, HH head etc.)
● Livelihoods
● Housing and asset ownership
● Participation in project activities (training, FFD, services received, etc. and their usefulness, 

satisfaction)
● Participation in groups and
● Change in agro-production due to utilization/adoption of practices (e.g. HVC cultivation, irrigation 

etc.) promoted by the project including usefulness and effectiveness
● Post-harvest processing and access to market along with the associated benefit
● Business development and employment
● Gross margin analysis
● Climate resilience
● Food security and nutrition (knowledge awareness and practice along with dietary diversity)

3.1. Data Collection Methods
The quantitative and qualitative data were collected for the Annual Outcome Survey of the SACP. The 
Household Interview was used for collecting quantitative data, and Focus Group Discussion (FGD) and 
Key Informant Interview (KII) were used for qualitative data.

3.1.1 Household Interview
A semi-structured questionnaire was administered to collect data from the sampled farmers from the 
selected Upazilas of the project area. The questionnaire mainly focused on demographic and 
socio-economic data, homestead vegetable cultivation, high-value crops production status, technology 
adoption, and access to market, cost-benefit analysis of the crops, food security, nutrition, climate-resilient 
irrigation system, and coping strategies of the respondents. The finalized questionnaire upon review by the 
PMU was transferred to the SACP’s new data collection application as well as to Kobo Collect, as a backup 
option.  Both the tools are mobile/android based applications and have been finalized after the field test. 
The JMRSs then entered data on-site using the Kobo Collect along with piloting of the new data collection 
application that was undergoing development for the future needs of the SACP.

JMRSs collected data using the questionnaire through household interviews of SACP beneficiaries who 
were encouraged to sit along with other family members who also engage in cultivation practices. The 
enumerators asked the questions in vernacular language so respondents could easily understand and answer 
the questions perfectly.

This year the project piloted the surveys using electronic tablets that have been provided to JMRS by SACP. 

3.1.2 Sample Size Determination 
The sampling strategy was developed as per IFAD outcome survey guidelines. A simple random sampling 
method was used to select the sample, and data were collected accordingly with 460 households 
interviewed. This included 260 households who are the project beneficiaries and 200 control households 
from non-project Upazilas and non-beneficiary households. The sample of respondents was selected in 
such a way that all categories of respondents were covered including emphasis on gender balance. Table 1 SACP project coverage

Table 2 Distribution of sampled respondents by Upazila (Beneficiary and Control) 3.1.3 Qualitative Data Collection and Analysis
In order to triangulate and validate information received from the farmers, additional FGD and KII were 
conducted to collect qualitative data collection for the Annual Outcome Survey (AOS). A total of 22 FGDs 
and 33 KIIs were conducted with farmers group at Upazilla level in different Districts; simultaneously, 33 
Key Informant Interviews (KIIs) were conducted with Upazila Agriculture Officer (UAO), Deputy 
Directors (DD) of District level, and other high Officials who were well informed about the SACP Project. 

The qualitative data was collected from producer groups, agricultural extension officers, agricultural 
officers, Upazila Nirbahi Office (UNO). This resultedin making the report informative and reflecting.  

The overall objective of the FGD and KII was to collect qualitative information about the progress of 
Smallholder Agricultural Competitiveness project activities. The FGD was held with the existing farmers' 
groups and Key Informants were the officers, directly and indirectly, involved in implementing the project 
activities at the field level. The specific objectives are given below:

• To measure farmers’ groups activities and identify their problems.
• To identify the farmers' accessibility to the project activities and their problems.
• To determine the trade, processing, storage, and irrigation conditions of farmers' products. 
• To identify the migration and food security status of the Upazila.

The FGDs were conducted in 11 target Districts of the SACP. The selection of the FGD sites has been made 
in consultation with the M&E team of Project Management Unit (PMU). Then the choice of the farmers’ 
groups by locations was finalized in consultation with theOfficials of the implementing agencies such as 
UAO, SAAO and other officials. 

3.2 Training of the JMRS
Comprehensive training was provided to the Junior Monitoring and Reporting Specialists (JMRSs) on 
using the electronic tablets provided by the project and testing the new MIS functionalities in the area of 
data collection. The training was provided on Zoom to ensure that JMRS were adequately skilled for the 
data collection and documentation. The content of the training mainly focused on AOS questionnaire, 
detailed discussion on tool use and expected results from the data collection. The sample was determined 
and distributed among the JMRS. 

3.3 Data Aggregation and Analysis
The data were collected with a combination of Kobo and SACP Data Collection App. The data collection 
was of high quality due to substantial induction of the enumerators and validation constraints and the 
minimal delay in data tabulation. The collected data was directly downloaded from KoBo and SACP MIS 
in Excel format for analysis.

3.4 Data Quality Control Mechanism
One of the benefits of utilizing KoBo and SACP Data Collection App for data tabulation and aggregation 
was that it allows assigning necessary validation constraints and skip logics that can substantially reduce 
error. In addition, necessary treatments were made to the data before analysis. However, since SACP data 
collection app was newly piloted, some errors were observable during the initial piloting of the survey; 
subsequently, the errors were fixed and the data collection was completed on time. 

3.5 Data Analysis, Compilation and Report Preparation
Data from the validated Household Interviews was accumulated in the main SACP MIS and Kobo central 
repository. The secured dataset was then exported as a Microsoft Excel database for the further analysis. 
The analysis was done mainly using descriptive statistics. Finally, the explanatory report was prepared 
based on the statistically analyzed data. 

The qualitative data collected using FGD, KII were compiled, and synopsis was prepared. The compiled 
report reflected the underlying causes of obstacles faced by the farmers in the field to cultivate the crops. It 
provided a descriptive information on their experience and opinion with the exact scenario of the 
agricultural area. The findings from the FGD and KII are incorporated in the different sections of this 
report. 

3.6 Validation Workshop
The Data Validation Workshop was conducted online with JMRS based on the data received and analyzed. 
The results of the survey will be disseminated across the field staff through workshops all around the year 
of 2023 to ensure informed decisions are made during the activity implementation.

3.7 Limitation
Due to piloting of the SACP Data Collection Application, the data collection process was initially taking 
comparatively longer. However, with continuous support from the M&E team used Kobo alongside the 
new application to ensure a backup. The resulting delay in the data collection was mitigated by ensuring 
that the survey focused on DAE component of the project, especially HVC cultivation – familiarity, 
observable benefits and intervention effectiveness. 

Given the maturity of the project, the Annual Outcome Survey methodology will need to be revisited to 
ensure that a more comprehensive results measurement is done for the project to observe 
interconnectedness of the components and the ultimate benefits to farmers. 

4. Results and Discussion
This section describes the major findings of the Annual Outcome Survey 2022 including an overview of 
demography of the respondents and more importantly, the key observations that give a strong indication on 
effectiveness of activities under the project.  

4.1. Demographic Information of the Respondents
This section describes the basic information of the both beneficiaries and control groups respectively. The 
basic information mainly covers the sampled respondents’ sex, gender, assets, housing status, and 
ownership of agricultural lands.

4.1.1 Gender of the Respondents
Under the Annual Outcome Survey 2022, male and female respondents were selected from both the project 
beneficiaries and control groups to assess the actual changes of farmers' livelihoods through project 
implementation.  

Table 3. Male & female ratio of the respondents

As visible above, through random sampling a good balance of male and female respondent were achieved 
for project beneficiaries as project beneficiary lists include a good representative sample of females. For 
control, it was somewhat challenging to obtain female farmers within the period for data collection so a 
smaller proportion of control group is represented by female.  

4.1.2. Livelihood and Source of Household Income
This section describes the project beneficiaries and control groups' livelihoods considering average income 
sources and main income holders.

4.2.1. Main Sources of Income
The primary sources of income of the farmers of the southern belt of Bangladesh, regardless of control of 
farmers and or beneficiaries, are categorized as sales from agricultural products, fish, livestock animals, 
handicrafts, processed foods, and natural resources. However, other sources also exist remittance, begging, 
and others.   

The respondents under both treatment and control groups were primarily involved in crop agriculture 
followed by livestock and sales of animals.  

4.2. Perception and Satisfaction on Project Activities

4.2.1. Support Received and Its Usefulness

The survey findings clearly demonstrated a strong inclination towards the following activities:
• Group formation 
• Trainings related to HVC cultivation
• Farmer field days 
• Post-harvest management 
• Seed distribution including distribution for homestead gardening 
• Homestead seed distribution
• Homestead gardening training
• Business management trainings

Formation of farmer producer groups continue to empower SACP beneficiaries. As per the Producer 
Groups play an integral part in SACP project implementation success. 

4.2.3. Technology Adoption
SACP intends to introduce new technologies and practices among the farmers related to the high value 
crops production, homestead gardening, irrigation management and marketing with the aim to increase 
production and income of project beneficiaries. 

When adoption against project activities was analyzed, it was seen producer group formation, HVC 
practices, farmer field days, demonstration and vermi-compost production were highly effective. During 
the field visits, it was observed that HVC training was effectively supplemented by the Field Days, 
Post-harvest management training, Demonstration plots, Seed distribution and Business management 
training.

4.2.4. High Value Crop Cultivation and dissemination

The project intends to introduce HVC among the farmers through demonstration. 

Table 4. Key HVCs of SACP

Figure 13 Adoption of Project Activities

Figure 14 Lead Farmer working in CFC
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1. Background of the Project
Bangladesh, with its fertile land, favorable climate, and abundant water resources, holds a unique 
opportunity to leverage its’ agricultural sector for sustainable development and improved livelihoods. In 
particular, the nation has an impressive record of accomplishment for growth and development, and 
aspiring to be a middle-income country, modeling food systems and agriculture sector transformation. 
However, traditional farming practices, limited access to resources, and climate change effects continue to 
affect the livelihoods of farmers and the country's food supply. Agricultural transformation is the only 
solution in response to the realities. 

Contributing to increasing the livelihood of smallholder farmers to facilitate the transformation process 
across rural communities, the Small Holder Agricultural Competitiveness project began in 2018. The 
project is implemented by five agencies – DAE, DAM, BADC, BARI, and FAO as technical assistance 
partner, andis funded by the International Fund for Agricultural Development (IFAD) through a direct 
partnership with MoA which is the mandated agency for agriculture development in the country. SACP 
supports the Government’s strategic master plan of transforming agriculture in Southern Bangladesh.

The SACP project is being implemented in eleven districts covering thirtyupazilas in the southern region of 
Bangladesh, 250 unions selected based on the targeting criteria. TheProject Development Indicators 
include:

(1) Benefit at least 250,000 rural households or 1,400,000 people , i.e. one-fifth of the population through 
smallholders’ responsiveness and competitiveness in high-value crops production and marketing of 
fresh and/or processed products; 

(2) increase sustainable production intensification and improve women’s dietary diversity score; 

(3) Increasefarmers’ incomes and livelihood resilience through demand-led productivity investments, crop 
diversification and increased market linkages; and 

(4) New and existing technologies researched, developed and adapted to agro-ecological constraints. 

1.1. Brief Description of the Project Objective

SACP aims to contribute to Bangladesh’s agricultural smallholders’ responsiveness and competitiveness in 
high value crops production and marketing of fresh and/or processed products. The development objective 
of the project isto increase farmer incomes and livelihood resilience through demand-led productivity 
investments, crop diversification and increased market linkages. 

The following chart illustrates the logic and key performance targets of the project.

2. Introduction
As part of IFAD Core Outcome Indicators (COI) requirements, and SACP logical framework, an annual 
outcome survey was carried out to assess the outcome, impact (objective and goal) and overlap estimation 
for mandatory annual IFAD results report submitted.  The exercise primarily involves the collection and 
analysis of primary data from the counterfactual/ comparison group.

The data collection questionnaire, Focus Group Discussions (FGD), and Key Informant Interviews (KII) 
administered following the COI guidelines of the IFAD ensured involvement of different levels 
government officials and beneficiaries. Two-day hands-on training on the data collection process was 
provided to the Junior Monitoring and Reporting Specialists (JMRS) and followed with a field test of the 
data collection tools. .  The =JMRS of the SACP collected quantitative and qualitative data from the 
sampled respondents. 

The inter-Ministerial Committee was formed, comprising members from the Ministry of Agriculture, 
Implementation Monitoring and Evaluation Division (IMED), Planning Commission, and the Department 
of Agricultural Extension. The Committee played a vital role in conducting the Annual Outcome Survey of 
the SACP from the initial stage. The Committee approved the data collection instruments through 
reviewing and fine-tuning. The high officials of Ministries and SACP team Departments were involved in 
maintaining data quality through observation and physical verification. Thus, they observed Households 
Interviews, Focus Group Discussions (FGD), and Key Informant Interviews (KII) in the field during the 
data collection process and provided constructive feedback and suggestions to the Junior Monitoring and 
Reporting Specialists (JMRS). They were also involved in the data validation workshop and contributed by 
preparing a comprehensive descriptive report. They provided substantial support and guidance to the SACP 
M&E Team in the data analysis process and compilation of qualitative findings as well.

1.2. Objectives
The annual outcome survey is conducted to assess progress of the project against the outcomes and intended 
impact as specified by the Project Document. The key objectives are as follows:

1. Track impact of project activities on farmers at outcome level under all implementing bodies and 
monitor the results achieved against the planned objectives;

2. Support efforts and provide recommendations that will foster accountability for results linked to the 
impact for evidence informed decision making;

3. Support learning across different stakeholders throughout the timeline of the project

3. Methodology
Harnessing  the experience of the leading development projects in agriculture sector, the SACP team 
collectively adopted the approach of sample size based Household Survey to understand the impact of the 
SACP interventions on the project beneficiaries in comparison to the non-SACP beneficiaries. The three 
key focus areas considered to adopt the methodology included:

1. Data coverage area: Ensuring the geographical coverage of all SACP divisions and districts is vital for 
the methodology to be correctly implemented during the household surveys. It is also important to 
ensure that coverage areas are looked at unbiasedly and samples are selected randomly to get true 
reflection of the implementation progress and the results achievement. 

2. Differences in the statistical concepts and methodologies used by the national or regional authorities 
for collecting the data: Consultations with relevant stakeholders, including those at grassroots levels, 
have taken place prior to methodology adoption. 

3. Quality of the primary data: Using digital data collection tools with sufficient and effective validation 
checks were key to ensuring the quality of data. This year, SACP piloted a new data collection app in 
addition to Kobo. The new application is still undergoing development; however, this creates a new 

scope for the project to harness technology at a more customized level during the annual surveys.   

The Monitoring and Evaluation Committee, composed of members from the Ministry of Agriculture, 
IMED, Planning Commission, and Department of Agricultural Extension (DAE), and SACP team (please 
see the list of committee members in annexure-5) were fully involved in the development of the survey. 

The technical, experiential and operational backstopping, an inter-ministerial committee comprising 
members from the Ministry of Agriculture, IMED, Planning Commission, Department of Agricultural 
Extension (DAE), and SACP, overlooks and reviews all aspects of the Survey from design to Report 
finalization. The committee selects and approves data collection instruments and methodology, provides 
monitoring support to maintain data quality and reviews analysis, findings and final report generation. 
Similarly, the representatives from the committee monitored the Survey and observed Household 
Interviews, Focus Group Discussions (FGD) and Key Informant Interviews (KII) during the data collection 
process to provide provided constructive feedback to the Junior Monitoring & Reporting Specialist 
(JMRS). After completion of data collection, the Committee engages with the PMU to conduct data 
validation workshop and preparation of this descriptive report. 

While the household survey (counterfactual) lies at the core of the AOS exercise, FGDs and KIIs were also 
conducted for triangulation and supplementary information during data analysis, interpretation and report 
generation. The following key question groups were selected for the survey:

● Household roster (age, sex, HH head etc.)
● Livelihoods
● Housing and asset ownership
● Participation in project activities (training, FFD, services received, etc. and their usefulness, 

satisfaction)
● Participation in groups and
● Change in agro-production due to utilization/adoption of practices (e.g. HVC cultivation, irrigation 

etc.) promoted by the project including usefulness and effectiveness
● Post-harvest processing and access to market along with the associated benefit
● Business development and employment
● Gross margin analysis
● Climate resilience
● Food security and nutrition (knowledge awareness and practice along with dietary diversity)

3.1. Data Collection Methods
The quantitative and qualitative data were collected for the Annual Outcome Survey of the SACP. The 
Household Interview was used for collecting quantitative data, and Focus Group Discussion (FGD) and 
Key Informant Interview (KII) were used for qualitative data.

3.1.1 Household Interview
A semi-structured questionnaire was administered to collect data from the sampled farmers from the 
selected Upazilas of the project area. The questionnaire mainly focused on demographic and 
socio-economic data, homestead vegetable cultivation, high-value crops production status, technology 
adoption, and access to market, cost-benefit analysis of the crops, food security, nutrition, climate-resilient 
irrigation system, and coping strategies of the respondents. The finalized questionnaire upon review by the 
PMU was transferred to the SACP’s new data collection application as well as to Kobo Collect, as a backup 
option.  Both the tools are mobile/android based applications and have been finalized after the field test. 
The JMRSs then entered data on-site using the Kobo Collect along with piloting of the new data collection 
application that was undergoing development for the future needs of the SACP.

JMRSs collected data using the questionnaire through household interviews of SACP beneficiaries who 
were encouraged to sit along with other family members who also engage in cultivation practices. The 
enumerators asked the questions in vernacular language so respondents could easily understand and answer 
the questions perfectly.

This year the project piloted the surveys using electronic tablets that have been provided to JMRS by SACP. 

3.1.2 Sample Size Determination 
The sampling strategy was developed as per IFAD outcome survey guidelines. A simple random sampling 
method was used to select the sample, and data were collected accordingly with 460 households 
interviewed. This included 260 households who are the project beneficiaries and 200 control households 
from non-project Upazilas and non-beneficiary households. The sample of respondents was selected in 
such a way that all categories of respondents were covered including emphasis on gender balance. Table 1 SACP project coverage

Table 2 Distribution of sampled respondents by Upazila (Beneficiary and Control) 3.1.3 Qualitative Data Collection and Analysis
In order to triangulate and validate information received from the farmers, additional FGD and KII were 
conducted to collect qualitative data collection for the Annual Outcome Survey (AOS). A total of 22 FGDs 
and 33 KIIs were conducted with farmers group at Upazilla level in different Districts; simultaneously, 33 
Key Informant Interviews (KIIs) were conducted with Upazila Agriculture Officer (UAO), Deputy 
Directors (DD) of District level, and other high Officials who were well informed about the SACP Project. 

The qualitative data was collected from producer groups, agricultural extension officers, agricultural 
officers, Upazila Nirbahi Office (UNO). This resultedin making the report informative and reflecting.  

The overall objective of the FGD and KII was to collect qualitative information about the progress of 
Smallholder Agricultural Competitiveness project activities. The FGD was held with the existing farmers' 
groups and Key Informants were the officers, directly and indirectly, involved in implementing the project 
activities at the field level. The specific objectives are given below:

• To measure farmers’ groups activities and identify their problems.
• To identify the farmers' accessibility to the project activities and their problems.
• To determine the trade, processing, storage, and irrigation conditions of farmers' products. 
• To identify the migration and food security status of the Upazila.

The FGDs were conducted in 11 target Districts of the SACP. The selection of the FGD sites has been made 
in consultation with the M&E team of Project Management Unit (PMU). Then the choice of the farmers’ 
groups by locations was finalized in consultation with theOfficials of the implementing agencies such as 
UAO, SAAO and other officials. 

3.2 Training of the JMRS
Comprehensive training was provided to the Junior Monitoring and Reporting Specialists (JMRSs) on 
using the electronic tablets provided by the project and testing the new MIS functionalities in the area of 
data collection. The training was provided on Zoom to ensure that JMRS were adequately skilled for the 
data collection and documentation. The content of the training mainly focused on AOS questionnaire, 
detailed discussion on tool use and expected results from the data collection. The sample was determined 
and distributed among the JMRS. 

3.3 Data Aggregation and Analysis
The data were collected with a combination of Kobo and SACP Data Collection App. The data collection 
was of high quality due to substantial induction of the enumerators and validation constraints and the 
minimal delay in data tabulation. The collected data was directly downloaded from KoBo and SACP MIS 
in Excel format for analysis.

3.4 Data Quality Control Mechanism
One of the benefits of utilizing KoBo and SACP Data Collection App for data tabulation and aggregation 
was that it allows assigning necessary validation constraints and skip logics that can substantially reduce 
error. In addition, necessary treatments were made to the data before analysis. However, since SACP data 
collection app was newly piloted, some errors were observable during the initial piloting of the survey; 
subsequently, the errors were fixed and the data collection was completed on time. 

3.5 Data Analysis, Compilation and Report Preparation
Data from the validated Household Interviews was accumulated in the main SACP MIS and Kobo central 
repository. The secured dataset was then exported as a Microsoft Excel database for the further analysis. 
The analysis was done mainly using descriptive statistics. Finally, the explanatory report was prepared 
based on the statistically analyzed data. 

The qualitative data collected using FGD, KII were compiled, and synopsis was prepared. The compiled 
report reflected the underlying causes of obstacles faced by the farmers in the field to cultivate the crops. It 
provided a descriptive information on their experience and opinion with the exact scenario of the 
agricultural area. The findings from the FGD and KII are incorporated in the different sections of this 
report. 

3.6 Validation Workshop
The Data Validation Workshop was conducted online with JMRS based on the data received and analyzed. 
The results of the survey will be disseminated across the field staff through workshops all around the year 
of 2023 to ensure informed decisions are made during the activity implementation.

3.7 Limitation
Due to piloting of the SACP Data Collection Application, the data collection process was initially taking 
comparatively longer. However, with continuous support from the M&E team used Kobo alongside the 
new application to ensure a backup. The resulting delay in the data collection was mitigated by ensuring 
that the survey focused on DAE component of the project, especially HVC cultivation – familiarity, 
observable benefits and intervention effectiveness. 

Given the maturity of the project, the Annual Outcome Survey methodology will need to be revisited to 
ensure that a more comprehensive results measurement is done for the project to observe 
interconnectedness of the components and the ultimate benefits to farmers. 

4. Results and Discussion
This section describes the major findings of the Annual Outcome Survey 2022 including an overview of 
demography of the respondents and more importantly, the key observations that give a strong indication on 
effectiveness of activities under the project.  

4.1. Demographic Information of the Respondents
This section describes the basic information of the both beneficiaries and control groups respectively. The 
basic information mainly covers the sampled respondents’ sex, gender, assets, housing status, and 
ownership of agricultural lands.

4.1.1 Gender of the Respondents
Under the Annual Outcome Survey 2022, male and female respondents were selected from both the project 
beneficiaries and control groups to assess the actual changes of farmers' livelihoods through project 
implementation.  

Table 3. Male & female ratio of the respondents

As visible above, through random sampling a good balance of male and female respondent were achieved 
for project beneficiaries as project beneficiary lists include a good representative sample of females. For 
control, it was somewhat challenging to obtain female farmers within the period for data collection so a 
smaller proportion of control group is represented by female.  

4.1.2. Livelihood and Source of Household Income
This section describes the project beneficiaries and control groups' livelihoods considering average income 
sources and main income holders.

4.2.1. Main Sources of Income
The primary sources of income of the farmers of the southern belt of Bangladesh, regardless of control of 
farmers and or beneficiaries, are categorized as sales from agricultural products, fish, livestock animals, 
handicrafts, processed foods, and natural resources. However, other sources also exist remittance, begging, 
and others.   

The respondents under both treatment and control groups were primarily involved in crop agriculture 
followed by livestock and sales of animals.  

4.2. Perception and Satisfaction on Project Activities

4.2.1. Support Received and Its Usefulness

The survey findings clearly demonstrated a strong inclination towards the following activities:
• Group formation 
• Trainings related to HVC cultivation
• Farmer field days 
• Post-harvest management 
• Seed distribution including distribution for homestead gardening 
• Homestead seed distribution
• Homestead gardening training
• Business management trainings

Formation of farmer producer groups continue to empower SACP beneficiaries. As per the Producer 
Groups play an integral part in SACP project implementation success. 

4.2.3. Technology Adoption
SACP intends to introduce new technologies and practices among the farmers related to the high value 
crops production, homestead gardening, irrigation management and marketing with the aim to increase 
production and income of project beneficiaries. 

When adoption against project activities was analyzed, it was seen producer group formation, HVC 
practices, farmer field days, demonstration and vermi-compost production were highly effective. During 
the field visits, it was observed that HVC training was effectively supplemented by the Field Days, 
Post-harvest management training, Demonstration plots, Seed distribution and Business management 
training.

4.2.4. High Value Crop Cultivation and dissemination

The project intends to introduce HVC among the farmers through demonstration. 

Table 4. Key HVCs of SACP

 Major category Name of HVCs 

Fruits 

-        Water melon 
-        Mango 
-        Malta 
-        Jujube 
-        Dwarf coconut 
-        Dragon fruit 

Vegetables 

-        Tomato 
-        Bitter gourd 
-        Cucumber 
-        Brinjal 
-        Okra 
-        Yard long bean 
-        Bottle gourd 
-        Kangkong 
-        Cabbage 
-        Cauliflower 
-        Broccoli 
-        Snake gourd 
-        Sweet gourd 
-        Pointed gourd 
-        Country bean 
-        Summer tomato 

Pulse & oils 
-        Mung bean 
-        Sesame 
-        Sunflower 

Cereals -        Maize 
Spices -        Chili 
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4.2.5. HVC Cultivation and Processing
The project intends to introduce High Value Crops among the farmers through demonstration. In the project 
areas HVC and newly introduced crops cultivation increased significantly.  It is seen from the above figure 
that tomato, brinjal, bitter gourd, cucumber, okra, yard long bean, and mung bean are becoming popular to 
cultivate in the project area as HVC. 

4.3 Change in Farmers’ Income
Farmers have been using HVCs widely, but during the time of data collection majority of farmers reported 
benefiting mainly from brinjal, mung bean, bitter gourd, tomato and cucumber production

Based on the sample proportion of using HVC crops, the farmers’ income changes for three HVC were 
selected. The results have been presented below:

Table 5 Change in income for commonly cultivated HVCs

4.4. Irrigation and Water User Management
Through SACP, Component 3 has provided climate-resilient irrigation water and excess drainage to the 
farmers to cultivate HVC. Although a separate study is being designed to understand the impact of the 
irrigation schemes on beneficiaries, this section clearly demonstrates that SACP beneficiaries have a higher 
access to water for irrigation compared to non-beneficiaries. 

Table 6 Irrigation Coverage Area

The average irrigated area of the beneficiaries was found to be 36% higher than that of the control group. 
This is a significant indication of accessibility of services related to crop cultivation of SACP beneficiaries 
being more than non-beneficiaries are. 

4.5. Nutrition and Food Safety
Information on the importance of micronutrient and knowledge on diversified food groups is disseminated 
through SACP project activities, especially during homestead garden training. The survey findings show 
that dietary diversity is not a key challenge among the SACP coverage areas as majority of households, 
including women household members, showed adequate understanding of nutrition and diversity in food 
consumption.

The survey looked closely into the dietary diversity of women and found that majority women were 
consuming food from at least four or more food groups ensure minimum dietary diversity. However, 
consumption of milk and milk products and Vitamin A rich food were found to be low among women.  

Table 7 Minimum dietary diversity of women among SACP beneficiaries

5. Recommendations

SACP activities, especially those focused on the producer groups have maturated, with farmers reporting 
strong benefits from the HVC cultivation and adoption of the supplementary technologies and practices. 

In the view of the project timeline, the activities can now be strongly targeted for observable challenges. 

The following actions arerecommended actions be recognized as the most important to address by the 
project in the following years of implementation:

1. The project interventions should continue to document changes in the livelihood of the beneficiaries 
with particular focus on changes seen in addressing the following challenges:

i) Insufficient diversification in production and nutrition, 
ii) Fragile ecosystem and vulnerability to climate change including in saltwater intrusion and changing 

rainfall patterns, 
iii) Low access to knowledge and inputs to adopt more productive, nutrition-sensitive and climate 

adapted practices, 
iv) Lack of responsive technical support and functioning models
v) Production and post-harvest losses with low access to processing and storing equipment, 
vi) Lack of efficient environment for private sector investments, with poor access to markets and credits 

and limited capacities of farmer organizations to engage with the private sector, 
vii) Severe rural poverty, especially for women and youth. 

2. It is integral for the project to focus on the capacity enhancement activities for all field staff who are 
involved in implementation for the upcoming MIS system being developed by the project. A 
successful SACP MIS can make the project a benchmark for all other projects implemented in the 
future. 

3. For stronger result measurement, Annual Outcome Survey methodology should be revisited based on 
the lessons learnt from all surveys conducted so far, and in view of the newly emerged requirements. 

6. Conclusion
The project will continue to implement its’ activities based on the key findings of the survey to strengthen 
the interventions and to deliver impactful results. 

The Annual Outcome Survey methodology should be revisited as per progress made so far, and from the 
following year, report can be produced on multiple components of the project through a more critical lens. 
An impact study can also be designed to complement the Annual Outcome Survey to understand the impact 
of the interconnected components and the integrated results achieved. 

In the year 2022, the project activities have benefitted farmers through increased knowledge, adoption of 
technologies enhancing crop cultivation and through higher income. Interventions such as crate 
distribution, homestead gardening, seed distribution and vermi-compost trainings have been largely 
effective. 
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Figure 15 Familiarity with HVC varieties among beneficiaries
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4.2.5. HVC Cultivation and Processing
The project intends to introduce High Value Crops among the farmers through demonstration. In the project 
areas HVC and newly introduced crops cultivation increased significantly.  It is seen from the above figure 
that tomato, brinjal, bitter gourd, cucumber, okra, yard long bean, and mung bean are becoming popular to 
cultivate in the project area as HVC. 

4.3 Change in Farmers’ Income
Farmers have been using HVCs widely, but during the time of data collection majority of farmers reported 
benefiting mainly from brinjal, mung bean, bitter gourd, tomato and cucumber production

Based on the sample proportion of using HVC crops, the farmers’ income changes for three HVC were 
selected. The results have been presented below:

Table 5 Change in income for commonly cultivated HVCs

4.4. Irrigation and Water User Management
Through SACP, Component 3 has provided climate-resilient irrigation water and excess drainage to the 
farmers to cultivate HVC. Although a separate study is being designed to understand the impact of the 
irrigation schemes on beneficiaries, this section clearly demonstrates that SACP beneficiaries have a higher 
access to water for irrigation compared to non-beneficiaries. 

Table 6 Irrigation Coverage Area

The average irrigated area of the beneficiaries was found to be 36% higher than that of the control group. 
This is a significant indication of accessibility of services related to crop cultivation of SACP beneficiaries 
being more than non-beneficiaries are. 

4.5. Nutrition and Food Safety
Information on the importance of micronutrient and knowledge on diversified food groups is disseminated 
through SACP project activities, especially during homestead garden training. The survey findings show 
that dietary diversity is not a key challenge among the SACP coverage areas as majority of households, 
including women household members, showed adequate understanding of nutrition and diversity in food 
consumption.

The survey looked closely into the dietary diversity of women and found that majority women were 
consuming food from at least four or more food groups ensure minimum dietary diversity. However, 
consumption of milk and milk products and Vitamin A rich food were found to be low among women.  

Table 7 Minimum dietary diversity of women among SACP beneficiaries

5. Recommendations

SACP activities, especially those focused on the producer groups have maturated, with farmers reporting 
strong benefits from the HVC cultivation and adoption of the supplementary technologies and practices. 

In the view of the project timeline, the activities can now be strongly targeted for observable challenges. 

The following actions arerecommended actions be recognized as the most important to address by the 
project in the following years of implementation:

1. The project interventions should continue to document changes in the livelihood of the beneficiaries 
with particular focus on changes seen in addressing the following challenges:

i) Insufficient diversification in production and nutrition, 
ii) Fragile ecosystem and vulnerability to climate change including in saltwater intrusion and changing 

rainfall patterns, 
iii) Low access to knowledge and inputs to adopt more productive, nutrition-sensitive and climate 

adapted practices, 
iv) Lack of responsive technical support and functioning models
v) Production and post-harvest losses with low access to processing and storing equipment, 
vi) Lack of efficient environment for private sector investments, with poor access to markets and credits 

and limited capacities of farmer organizations to engage with the private sector, 
vii) Severe rural poverty, especially for women and youth. 

2. It is integral for the project to focus on the capacity enhancement activities for all field staff who are 
involved in implementation for the upcoming MIS system being developed by the project. A 
successful SACP MIS can make the project a benchmark for all other projects implemented in the 
future. 

3. For stronger result measurement, Annual Outcome Survey methodology should be revisited based on 
the lessons learnt from all surveys conducted so far, and in view of the newly emerged requirements. 

6. Conclusion
The project will continue to implement its’ activities based on the key findings of the survey to strengthen 
the interventions and to deliver impactful results. 

The Annual Outcome Survey methodology should be revisited as per progress made so far, and from the 
following year, report can be produced on multiple components of the project through a more critical lens. 
An impact study can also be designed to complement the Annual Outcome Survey to understand the impact 
of the interconnected components and the integrated results achieved. 

In the year 2022, the project activities have benefitted farmers through increased knowledge, adoption of 
technologies enhancing crop cultivation and through higher income. Interventions such as crate 
distribution, homestead gardening, seed distribution and vermi-compost trainings have been largely 
effective. 

Figure 16. Most profitable HVC according to the farmers
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4.2.5. HVC Cultivation and Processing
The project intends to introduce High Value Crops among the farmers through demonstration. In the project 
areas HVC and newly introduced crops cultivation increased significantly.  It is seen from the above figure 
that tomato, brinjal, bitter gourd, cucumber, okra, yard long bean, and mung bean are becoming popular to 
cultivate in the project area as HVC. 

4.3 Change in Farmers’ Income
Farmers have been using HVCs widely, but during the time of data collection majority of farmers reported 
benefiting mainly from brinjal, mung bean, bitter gourd, tomato and cucumber production

Based on the sample proportion of using HVC crops, the farmers’ income changes for three HVC were 
selected. The results have been presented below:

Table 5 Change in income for commonly cultivated HVCs

4.4. Irrigation and Water User Management
Through SACP, Component 3 has provided climate-resilient irrigation water and excess drainage to the 
farmers to cultivate HVC. Although a separate study is being designed to understand the impact of the 
irrigation schemes on beneficiaries, this section clearly demonstrates that SACP beneficiaries have a higher 
access to water for irrigation compared to non-beneficiaries. 

Table 6 Irrigation Coverage Area

The average irrigated area of the beneficiaries was found to be 36% higher than that of the control group. 
This is a significant indication of accessibility of services related to crop cultivation of SACP beneficiaries 
being more than non-beneficiaries are. 

4.5. Nutrition and Food Safety
Information on the importance of micronutrient and knowledge on diversified food groups is disseminated 
through SACP project activities, especially during homestead garden training. The survey findings show 
that dietary diversity is not a key challenge among the SACP coverage areas as majority of households, 
including women household members, showed adequate understanding of nutrition and diversity in food 
consumption.

The survey looked closely into the dietary diversity of women and found that majority women were 
consuming food from at least four or more food groups ensure minimum dietary diversity. However, 
consumption of milk and milk products and Vitamin A rich food were found to be low among women.  

Table 7 Minimum dietary diversity of women among SACP beneficiaries

5. Recommendations

SACP activities, especially those focused on the producer groups have maturated, with farmers reporting 
strong benefits from the HVC cultivation and adoption of the supplementary technologies and practices. 

In the view of the project timeline, the activities can now be strongly targeted for observable challenges. 

The following actions arerecommended actions be recognized as the most important to address by the 
project in the following years of implementation:

1. The project interventions should continue to document changes in the livelihood of the beneficiaries 
with particular focus on changes seen in addressing the following challenges:

i) Insufficient diversification in production and nutrition, 
ii) Fragile ecosystem and vulnerability to climate change including in saltwater intrusion and changing 

rainfall patterns, 
iii) Low access to knowledge and inputs to adopt more productive, nutrition-sensitive and climate 

adapted practices, 
iv) Lack of responsive technical support and functioning models
v) Production and post-harvest losses with low access to processing and storing equipment, 
vi) Lack of efficient environment for private sector investments, with poor access to markets and credits 

and limited capacities of farmer organizations to engage with the private sector, 
vii) Severe rural poverty, especially for women and youth. 

2. It is integral for the project to focus on the capacity enhancement activities for all field staff who are 
involved in implementation for the upcoming MIS system being developed by the project. A 
successful SACP MIS can make the project a benchmark for all other projects implemented in the 
future. 

3. For stronger result measurement, Annual Outcome Survey methodology should be revisited based on 
the lessons learnt from all surveys conducted so far, and in view of the newly emerged requirements. 

6. Conclusion
The project will continue to implement its’ activities based on the key findings of the survey to strengthen 
the interventions and to deliver impactful results. 

The Annual Outcome Survey methodology should be revisited as per progress made so far, and from the 
following year, report can be produced on multiple components of the project through a more critical lens. 
An impact study can also be designed to complement the Annual Outcome Survey to understand the impact 
of the interconnected components and the integrated results achieved. 

In the year 2022, the project activities have benefitted farmers through increased knowledge, adoption of 
technologies enhancing crop cultivation and through higher income. Interventions such as crate 
distribution, homestead gardening, seed distribution and vermi-compost trainings have been largely 
effective. 

Figure 17. Access to water for irrigation
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4.2.5. HVC Cultivation and Processing
The project intends to introduce High Value Crops among the farmers through demonstration. In the project 
areas HVC and newly introduced crops cultivation increased significantly.  It is seen from the above figure 
that tomato, brinjal, bitter gourd, cucumber, okra, yard long bean, and mung bean are becoming popular to 
cultivate in the project area as HVC. 

4.3 Change in Farmers’ Income
Farmers have been using HVCs widely, but during the time of data collection majority of farmers reported 
benefiting mainly from brinjal, mung bean, bitter gourd, tomato and cucumber production

Based on the sample proportion of using HVC crops, the farmers’ income changes for three HVC were 
selected. The results have been presented below:

Table 5 Change in income for commonly cultivated HVCs

4.4. Irrigation and Water User Management
Through SACP, Component 3 has provided climate-resilient irrigation water and excess drainage to the 
farmers to cultivate HVC. Although a separate study is being designed to understand the impact of the 
irrigation schemes on beneficiaries, this section clearly demonstrates that SACP beneficiaries have a higher 
access to water for irrigation compared to non-beneficiaries. 

Table 6 Irrigation Coverage Area

The average irrigated area of the beneficiaries was found to be 36% higher than that of the control group. 
This is a significant indication of accessibility of services related to crop cultivation of SACP beneficiaries 
being more than non-beneficiaries are. 

4.5. Nutrition and Food Safety
Information on the importance of micronutrient and knowledge on diversified food groups is disseminated 
through SACP project activities, especially during homestead garden training. The survey findings show 
that dietary diversity is not a key challenge among the SACP coverage areas as majority of households, 
including women household members, showed adequate understanding of nutrition and diversity in food 
consumption.

The survey looked closely into the dietary diversity of women and found that majority women were 
consuming food from at least four or more food groups ensure minimum dietary diversity. However, 
consumption of milk and milk products and Vitamin A rich food were found to be low among women.  

Table 7 Minimum dietary diversity of women among SACP beneficiaries

5. Recommendations

SACP activities, especially those focused on the producer groups have maturated, with farmers reporting 
strong benefits from the HVC cultivation and adoption of the supplementary technologies and practices. 

In the view of the project timeline, the activities can now be strongly targeted for observable challenges. 

The following actions arerecommended actions be recognized as the most important to address by the 
project in the following years of implementation:

1. The project interventions should continue to document changes in the livelihood of the beneficiaries 
with particular focus on changes seen in addressing the following challenges:

i) Insufficient diversification in production and nutrition, 
ii) Fragile ecosystem and vulnerability to climate change including in saltwater intrusion and changing 

rainfall patterns, 
iii) Low access to knowledge and inputs to adopt more productive, nutrition-sensitive and climate 

adapted practices, 
iv) Lack of responsive technical support and functioning models
v) Production and post-harvest losses with low access to processing and storing equipment, 
vi) Lack of efficient environment for private sector investments, with poor access to markets and credits 

and limited capacities of farmer organizations to engage with the private sector, 
vii) Severe rural poverty, especially for women and youth. 

2. It is integral for the project to focus on the capacity enhancement activities for all field staff who are 
involved in implementation for the upcoming MIS system being developed by the project. A 
successful SACP MIS can make the project a benchmark for all other projects implemented in the 
future. 

3. For stronger result measurement, Annual Outcome Survey methodology should be revisited based on 
the lessons learnt from all surveys conducted so far, and in view of the newly emerged requirements. 

6. Conclusion
The project will continue to implement its’ activities based on the key findings of the survey to strengthen 
the interventions and to deliver impactful results. 

The Annual Outcome Survey methodology should be revisited as per progress made so far, and from the 
following year, report can be produced on multiple components of the project through a more critical lens. 
An impact study can also be designed to complement the Annual Outcome Survey to understand the impact 
of the interconnected components and the integrated results achieved. 

In the year 2022, the project activities have benefitted farmers through increased knowledge, adoption of 
technologies enhancing crop cultivation and through higher income. Interventions such as crate 
distribution, homestead gardening, seed distribution and vermi-compost trainings have been largely 
effective. 

Figure 18 Dietary diversity in women
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4.2.5. HVC Cultivation and Processing
The project intends to introduce High Value Crops among the farmers through demonstration. In the project 
areas HVC and newly introduced crops cultivation increased significantly.  It is seen from the above figure 
that tomato, brinjal, bitter gourd, cucumber, okra, yard long bean, and mung bean are becoming popular to 
cultivate in the project area as HVC. 

4.3 Change in Farmers’ Income
Farmers have been using HVCs widely, but during the time of data collection majority of farmers reported 
benefiting mainly from brinjal, mung bean, bitter gourd, tomato and cucumber production

Based on the sample proportion of using HVC crops, the farmers’ income changes for three HVC were 
selected. The results have been presented below:

Table 5 Change in income for commonly cultivated HVCs

4.4. Irrigation and Water User Management
Through SACP, Component 3 has provided climate-resilient irrigation water and excess drainage to the 
farmers to cultivate HVC. Although a separate study is being designed to understand the impact of the 
irrigation schemes on beneficiaries, this section clearly demonstrates that SACP beneficiaries have a higher 
access to water for irrigation compared to non-beneficiaries. 

Table 6 Irrigation Coverage Area

The average irrigated area of the beneficiaries was found to be 36% higher than that of the control group. 
This is a significant indication of accessibility of services related to crop cultivation of SACP beneficiaries 
being more than non-beneficiaries are. 

4.5. Nutrition and Food Safety
Information on the importance of micronutrient and knowledge on diversified food groups is disseminated 
through SACP project activities, especially during homestead garden training. The survey findings show 
that dietary diversity is not a key challenge among the SACP coverage areas as majority of households, 
including women household members, showed adequate understanding of nutrition and diversity in food 
consumption.

The survey looked closely into the dietary diversity of women and found that majority women were 
consuming food from at least four or more food groups ensure minimum dietary diversity. However, 
consumption of milk and milk products and Vitamin A rich food were found to be low among women.  

Table 7 Minimum dietary diversity of women among SACP beneficiaries

5. Recommendations

SACP activities, especially those focused on the producer groups have maturated, with farmers reporting 
strong benefits from the HVC cultivation and adoption of the supplementary technologies and practices. 

In the view of the project timeline, the activities can now be strongly targeted for observable challenges. 

The following actions arerecommended actions be recognized as the most important to address by the 
project in the following years of implementation:

1. The project interventions should continue to document changes in the livelihood of the beneficiaries 
with particular focus on changes seen in addressing the following challenges:

i) Insufficient diversification in production and nutrition, 
ii) Fragile ecosystem and vulnerability to climate change including in saltwater intrusion and changing 

rainfall patterns, 
iii) Low access to knowledge and inputs to adopt more productive, nutrition-sensitive and climate 

adapted practices, 
iv) Lack of responsive technical support and functioning models
v) Production and post-harvest losses with low access to processing and storing equipment, 
vi) Lack of efficient environment for private sector investments, with poor access to markets and credits 

and limited capacities of farmer organizations to engage with the private sector, 
vii) Severe rural poverty, especially for women and youth. 

2. It is integral for the project to focus on the capacity enhancement activities for all field staff who are 
involved in implementation for the upcoming MIS system being developed by the project. A 
successful SACP MIS can make the project a benchmark for all other projects implemented in the 
future. 

3. For stronger result measurement, Annual Outcome Survey methodology should be revisited based on 
the lessons learnt from all surveys conducted so far, and in view of the newly emerged requirements. 

6. Conclusion
The project will continue to implement its’ activities based on the key findings of the survey to strengthen 
the interventions and to deliver impactful results. 

The Annual Outcome Survey methodology should be revisited as per progress made so far, and from the 
following year, report can be produced on multiple components of the project through a more critical lens. 
An impact study can also be designed to complement the Annual Outcome Survey to understand the impact 
of the interconnected components and the integrated results achieved. 

In the year 2022, the project activities have benefitted farmers through increased knowledge, adoption of 
technologies enhancing crop cultivation and through higher income. Interventions such as crate 
distribution, homestead gardening, seed distribution and vermi-compost trainings have been largely 
effective. 
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4.2.5. HVC Cultivation and Processing
The project intends to introduce High Value Crops among the farmers through demonstration. In the project 
areas HVC and newly introduced crops cultivation increased significantly.  It is seen from the above figure 
that tomato, brinjal, bitter gourd, cucumber, okra, yard long bean, and mung bean are becoming popular to 
cultivate in the project area as HVC. 

4.3 Change in Farmers’ Income
Farmers have been using HVCs widely, but during the time of data collection majority of farmers reported 
benefiting mainly from brinjal, mung bean, bitter gourd, tomato and cucumber production

Based on the sample proportion of using HVC crops, the farmers’ income changes for three HVC were 
selected. The results have been presented below:

Table 5 Change in income for commonly cultivated HVCs

4.4. Irrigation and Water User Management
Through SACP, Component 3 has provided climate-resilient irrigation water and excess drainage to the 
farmers to cultivate HVC. Although a separate study is being designed to understand the impact of the 
irrigation schemes on beneficiaries, this section clearly demonstrates that SACP beneficiaries have a higher 
access to water for irrigation compared to non-beneficiaries. 

Table 6 Irrigation Coverage Area

The average irrigated area of the beneficiaries was found to be 36% higher than that of the control group. 
This is a significant indication of accessibility of services related to crop cultivation of SACP beneficiaries 
being more than non-beneficiaries are. 

4.5. Nutrition and Food Safety
Information on the importance of micronutrient and knowledge on diversified food groups is disseminated 
through SACP project activities, especially during homestead garden training. The survey findings show 
that dietary diversity is not a key challenge among the SACP coverage areas as majority of households, 
including women household members, showed adequate understanding of nutrition and diversity in food 
consumption.

The survey looked closely into the dietary diversity of women and found that majority women were 
consuming food from at least four or more food groups ensure minimum dietary diversity. However, 
consumption of milk and milk products and Vitamin A rich food were found to be low among women.  

Table 7 Minimum dietary diversity of women among SACP beneficiaries

5. Recommendations

SACP activities, especially those focused on the producer groups have maturated, with farmers reporting 
strong benefits from the HVC cultivation and adoption of the supplementary technologies and practices. 

In the view of the project timeline, the activities can now be strongly targeted for observable challenges. 

The following actions arerecommended actions be recognized as the most important to address by the 
project in the following years of implementation:

1. The project interventions should continue to document changes in the livelihood of the beneficiaries 
with particular focus on changes seen in addressing the following challenges:

i) Insufficient diversification in production and nutrition, 
ii) Fragile ecosystem and vulnerability to climate change including in saltwater intrusion and changing 

rainfall patterns, 
iii) Low access to knowledge and inputs to adopt more productive, nutrition-sensitive and climate 

adapted practices, 
iv) Lack of responsive technical support and functioning models
v) Production and post-harvest losses with low access to processing and storing equipment, 
vi) Lack of efficient environment for private sector investments, with poor access to markets and credits 

and limited capacities of farmer organizations to engage with the private sector, 
vii) Severe rural poverty, especially for women and youth. 

2. It is integral for the project to focus on the capacity enhancement activities for all field staff who are 
involved in implementation for the upcoming MIS system being developed by the project. A 
successful SACP MIS can make the project a benchmark for all other projects implemented in the 
future. 

3. For stronger result measurement, Annual Outcome Survey methodology should be revisited based on 
the lessons learnt from all surveys conducted so far, and in view of the newly emerged requirements. 

6. Conclusion
The project will continue to implement its’ activities based on the key findings of the survey to strengthen 
the interventions and to deliver impactful results. 

The Annual Outcome Survey methodology should be revisited as per progress made so far, and from the 
following year, report can be produced on multiple components of the project through a more critical lens. 
An impact study can also be designed to complement the Annual Outcome Survey to understand the impact 
of the interconnected components and the integrated results achieved. 

In the year 2022, the project activities have benefitted farmers through increased knowledge, adoption of 
technologies enhancing crop cultivation and through higher income. Interventions such as crate 
distribution, homestead gardening, seed distribution and vermi-compost trainings have been largely 
effective. 
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4.2.5. HVC Cultivation and Processing
The project intends to introduce High Value Crops among the farmers through demonstration. In the project 
areas HVC and newly introduced crops cultivation increased significantly.  It is seen from the above figure 
that tomato, brinjal, bitter gourd, cucumber, okra, yard long bean, and mung bean are becoming popular to 
cultivate in the project area as HVC. 

4.3 Change in Farmers’ Income
Farmers have been using HVCs widely, but during the time of data collection majority of farmers reported 
benefiting mainly from brinjal, mung bean, bitter gourd, tomato and cucumber production

Based on the sample proportion of using HVC crops, the farmers’ income changes for three HVC were 
selected. The results have been presented below:

Table 5 Change in income for commonly cultivated HVCs

4.4. Irrigation and Water User Management
Through SACP, Component 3 has provided climate-resilient irrigation water and excess drainage to the 
farmers to cultivate HVC. Although a separate study is being designed to understand the impact of the 
irrigation schemes on beneficiaries, this section clearly demonstrates that SACP beneficiaries have a higher 
access to water for irrigation compared to non-beneficiaries. 

Table 6 Irrigation Coverage Area

The average irrigated area of the beneficiaries was found to be 36% higher than that of the control group. 
This is a significant indication of accessibility of services related to crop cultivation of SACP beneficiaries 
being more than non-beneficiaries are. 

4.5. Nutrition and Food Safety
Information on the importance of micronutrient and knowledge on diversified food groups is disseminated 
through SACP project activities, especially during homestead garden training. The survey findings show 
that dietary diversity is not a key challenge among the SACP coverage areas as majority of households, 
including women household members, showed adequate understanding of nutrition and diversity in food 
consumption.

The survey looked closely into the dietary diversity of women and found that majority women were 
consuming food from at least four or more food groups ensure minimum dietary diversity. However, 
consumption of milk and milk products and Vitamin A rich food were found to be low among women.  

Table 7 Minimum dietary diversity of women among SACP beneficiaries

5. Recommendations

SACP activities, especially those focused on the producer groups have maturated, with farmers reporting 
strong benefits from the HVC cultivation and adoption of the supplementary technologies and practices. 

In the view of the project timeline, the activities can now be strongly targeted for observable challenges. 

The following actions arerecommended actions be recognized as the most important to address by the 
project in the following years of implementation:

1. The project interventions should continue to document changes in the livelihood of the beneficiaries 
with particular focus on changes seen in addressing the following challenges:

i) Insufficient diversification in production and nutrition, 
ii) Fragile ecosystem and vulnerability to climate change including in saltwater intrusion and changing 

rainfall patterns, 
iii) Low access to knowledge and inputs to adopt more productive, nutrition-sensitive and climate 

adapted practices, 
iv) Lack of responsive technical support and functioning models
v) Production and post-harvest losses with low access to processing and storing equipment, 
vi) Lack of efficient environment for private sector investments, with poor access to markets and credits 

and limited capacities of farmer organizations to engage with the private sector, 
vii) Severe rural poverty, especially for women and youth. 

2. It is integral for the project to focus on the capacity enhancement activities for all field staff who are 
involved in implementation for the upcoming MIS system being developed by the project. A 
successful SACP MIS can make the project a benchmark for all other projects implemented in the 
future. 

3. For stronger result measurement, Annual Outcome Survey methodology should be revisited based on 
the lessons learnt from all surveys conducted so far, and in view of the newly emerged requirements. 

6. Conclusion
The project will continue to implement its’ activities based on the key findings of the survey to strengthen 
the interventions and to deliver impactful results. 

The Annual Outcome Survey methodology should be revisited as per progress made so far, and from the 
following year, report can be produced on multiple components of the project through a more critical lens. 
An impact study can also be designed to complement the Annual Outcome Survey to understand the impact 
of the interconnected components and the integrated results achieved. 

In the year 2022, the project activities have benefitted farmers through increased knowledge, adoption of 
technologies enhancing crop cultivation and through higher income. Interventions such as crate 
distribution, homestead gardening, seed distribution and vermi-compost trainings have been largely 
effective. 
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4.2.5. HVC Cultivation and Processing
The project intends to introduce High Value Crops among the farmers through demonstration. In the project 
areas HVC and newly introduced crops cultivation increased significantly.  It is seen from the above figure 
that tomato, brinjal, bitter gourd, cucumber, okra, yard long bean, and mung bean are becoming popular to 
cultivate in the project area as HVC. 

4.3 Change in Farmers’ Income
Farmers have been using HVCs widely, but during the time of data collection majority of farmers reported 
benefiting mainly from brinjal, mung bean, bitter gourd, tomato and cucumber production

Based on the sample proportion of using HVC crops, the farmers’ income changes for three HVC were 
selected. The results have been presented below:

Table 5 Change in income for commonly cultivated HVCs

4.4. Irrigation and Water User Management
Through SACP, Component 3 has provided climate-resilient irrigation water and excess drainage to the 
farmers to cultivate HVC. Although a separate study is being designed to understand the impact of the 
irrigation schemes on beneficiaries, this section clearly demonstrates that SACP beneficiaries have a higher 
access to water for irrigation compared to non-beneficiaries. 

Table 6 Irrigation Coverage Area

The average irrigated area of the beneficiaries was found to be 36% higher than that of the control group. 
This is a significant indication of accessibility of services related to crop cultivation of SACP beneficiaries 
being more than non-beneficiaries are. 

4.5. Nutrition and Food Safety
Information on the importance of micronutrient and knowledge on diversified food groups is disseminated 
through SACP project activities, especially during homestead garden training. The survey findings show 
that dietary diversity is not a key challenge among the SACP coverage areas as majority of households, 
including women household members, showed adequate understanding of nutrition and diversity in food 
consumption.

The survey looked closely into the dietary diversity of women and found that majority women were 
consuming food from at least four or more food groups ensure minimum dietary diversity. However, 
consumption of milk and milk products and Vitamin A rich food were found to be low among women.  

Table 7 Minimum dietary diversity of women among SACP beneficiaries

5. Recommendations

SACP activities, especially those focused on the producer groups have maturated, with farmers reporting 
strong benefits from the HVC cultivation and adoption of the supplementary technologies and practices. 

In the view of the project timeline, the activities can now be strongly targeted for observable challenges. 

The following actions arerecommended actions be recognized as the most important to address by the 
project in the following years of implementation:

1. The project interventions should continue to document changes in the livelihood of the beneficiaries 
with particular focus on changes seen in addressing the following challenges:

i) Insufficient diversification in production and nutrition, 
ii) Fragile ecosystem and vulnerability to climate change including in saltwater intrusion and changing 

rainfall patterns, 
iii) Low access to knowledge and inputs to adopt more productive, nutrition-sensitive and climate 

adapted practices, 
iv) Lack of responsive technical support and functioning models
v) Production and post-harvest losses with low access to processing and storing equipment, 
vi) Lack of efficient environment for private sector investments, with poor access to markets and credits 

and limited capacities of farmer organizations to engage with the private sector, 
vii) Severe rural poverty, especially for women and youth. 

2. It is integral for the project to focus on the capacity enhancement activities for all field staff who are 
involved in implementation for the upcoming MIS system being developed by the project. A 
successful SACP MIS can make the project a benchmark for all other projects implemented in the 
future. 

3. For stronger result measurement, Annual Outcome Survey methodology should be revisited based on 
the lessons learnt from all surveys conducted so far, and in view of the newly emerged requirements. 

6. Conclusion
The project will continue to implement its’ activities based on the key findings of the survey to strengthen 
the interventions and to deliver impactful results. 

The Annual Outcome Survey methodology should be revisited as per progress made so far, and from the 
following year, report can be produced on multiple components of the project through a more critical lens. 
An impact study can also be designed to complement the Annual Outcome Survey to understand the impact 
of the interconnected components and the integrated results achieved. 

In the year 2022, the project activities have benefitted farmers through increased knowledge, adoption of 
technologies enhancing crop cultivation and through higher income. Interventions such as crate 
distribution, homestead gardening, seed distribution and vermi-compost trainings have been largely 
effective. 
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4.2.5. HVC Cultivation and Processing
The project intends to introduce High Value Crops among the farmers through demonstration. In the project 
areas HVC and newly introduced crops cultivation increased significantly.  It is seen from the above figure 
that tomato, brinjal, bitter gourd, cucumber, okra, yard long bean, and mung bean are becoming popular to 
cultivate in the project area as HVC. 

4.3 Change in Farmers’ Income
Farmers have been using HVCs widely, but during the time of data collection majority of farmers reported 
benefiting mainly from brinjal, mung bean, bitter gourd, tomato and cucumber production

Based on the sample proportion of using HVC crops, the farmers’ income changes for three HVC were 
selected. The results have been presented below:

Table 5 Change in income for commonly cultivated HVCs

4.4. Irrigation and Water User Management
Through SACP, Component 3 has provided climate-resilient irrigation water and excess drainage to the 
farmers to cultivate HVC. Although a separate study is being designed to understand the impact of the 
irrigation schemes on beneficiaries, this section clearly demonstrates that SACP beneficiaries have a higher 
access to water for irrigation compared to non-beneficiaries. 

Table 6 Irrigation Coverage Area

The average irrigated area of the beneficiaries was found to be 36% higher than that of the control group. 
This is a significant indication of accessibility of services related to crop cultivation of SACP beneficiaries 
being more than non-beneficiaries are. 

4.5. Nutrition and Food Safety
Information on the importance of micronutrient and knowledge on diversified food groups is disseminated 
through SACP project activities, especially during homestead garden training. The survey findings show 
that dietary diversity is not a key challenge among the SACP coverage areas as majority of households, 
including women household members, showed adequate understanding of nutrition and diversity in food 
consumption.

The survey looked closely into the dietary diversity of women and found that majority women were 
consuming food from at least four or more food groups ensure minimum dietary diversity. However, 
consumption of milk and milk products and Vitamin A rich food were found to be low among women.  

Table 7 Minimum dietary diversity of women among SACP beneficiaries

5. Recommendations

SACP activities, especially those focused on the producer groups have maturated, with farmers reporting 
strong benefits from the HVC cultivation and adoption of the supplementary technologies and practices. 

In the view of the project timeline, the activities can now be strongly targeted for observable challenges. 

The following actions arerecommended actions be recognized as the most important to address by the 
project in the following years of implementation:

1. The project interventions should continue to document changes in the livelihood of the beneficiaries 
with particular focus on changes seen in addressing the following challenges:

i) Insufficient diversification in production and nutrition, 
ii) Fragile ecosystem and vulnerability to climate change including in saltwater intrusion and changing 

rainfall patterns, 
iii) Low access to knowledge and inputs to adopt more productive, nutrition-sensitive and climate 

adapted practices, 
iv) Lack of responsive technical support and functioning models
v) Production and post-harvest losses with low access to processing and storing equipment, 
vi) Lack of efficient environment for private sector investments, with poor access to markets and credits 

and limited capacities of farmer organizations to engage with the private sector, 
vii) Severe rural poverty, especially for women and youth. 

2. It is integral for the project to focus on the capacity enhancement activities for all field staff who are 
involved in implementation for the upcoming MIS system being developed by the project. A 
successful SACP MIS can make the project a benchmark for all other projects implemented in the 
future. 

3. For stronger result measurement, Annual Outcome Survey methodology should be revisited based on 
the lessons learnt from all surveys conducted so far, and in view of the newly emerged requirements. 

6. Conclusion
The project will continue to implement its’ activities based on the key findings of the survey to strengthen 
the interventions and to deliver impactful results. 

The Annual Outcome Survey methodology should be revisited as per progress made so far, and from the 
following year, report can be produced on multiple components of the project through a more critical lens. 
An impact study can also be designed to complement the Annual Outcome Survey to understand the impact 
of the interconnected components and the integrated results achieved. 

In the year 2022, the project activities have benefitted farmers through increased knowledge, adoption of 
technologies enhancing crop cultivation and through higher income. Interventions such as crate 
distribution, homestead gardening, seed distribution and vermi-compost trainings have been largely 
effective. 
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4.2.5. HVC Cultivation and Processing
The project intends to introduce High Value Crops among the farmers through demonstration. In the project 
areas HVC and newly introduced crops cultivation increased significantly.  It is seen from the above figure 
that tomato, brinjal, bitter gourd, cucumber, okra, yard long bean, and mung bean are becoming popular to 
cultivate in the project area as HVC. 

4.3 Change in Farmers’ Income
Farmers have been using HVCs widely, but during the time of data collection majority of farmers reported 
benefiting mainly from brinjal, mung bean, bitter gourd, tomato and cucumber production

Based on the sample proportion of using HVC crops, the farmers’ income changes for three HVC were 
selected. The results have been presented below:

Table 5 Change in income for commonly cultivated HVCs

4.4. Irrigation and Water User Management
Through SACP, Component 3 has provided climate-resilient irrigation water and excess drainage to the 
farmers to cultivate HVC. Although a separate study is being designed to understand the impact of the 
irrigation schemes on beneficiaries, this section clearly demonstrates that SACP beneficiaries have a higher 
access to water for irrigation compared to non-beneficiaries. 

Table 6 Irrigation Coverage Area

The average irrigated area of the beneficiaries was found to be 36% higher than that of the control group. 
This is a significant indication of accessibility of services related to crop cultivation of SACP beneficiaries 
being more than non-beneficiaries are. 

4.5. Nutrition and Food Safety
Information on the importance of micronutrient and knowledge on diversified food groups is disseminated 
through SACP project activities, especially during homestead garden training. The survey findings show 
that dietary diversity is not a key challenge among the SACP coverage areas as majority of households, 
including women household members, showed adequate understanding of nutrition and diversity in food 
consumption.

The survey looked closely into the dietary diversity of women and found that majority women were 
consuming food from at least four or more food groups ensure minimum dietary diversity. However, 
consumption of milk and milk products and Vitamin A rich food were found to be low among women.  

Table 7 Minimum dietary diversity of women among SACP beneficiaries

5. Recommendations

SACP activities, especially those focused on the producer groups have maturated, with farmers reporting 
strong benefits from the HVC cultivation and adoption of the supplementary technologies and practices. 

In the view of the project timeline, the activities can now be strongly targeted for observable challenges. 

The following actions arerecommended actions be recognized as the most important to address by the 
project in the following years of implementation:

1. The project interventions should continue to document changes in the livelihood of the beneficiaries 
with particular focus on changes seen in addressing the following challenges:

i) Insufficient diversification in production and nutrition, 
ii) Fragile ecosystem and vulnerability to climate change including in saltwater intrusion and changing 

rainfall patterns, 
iii) Low access to knowledge and inputs to adopt more productive, nutrition-sensitive and climate 

adapted practices, 
iv) Lack of responsive technical support and functioning models
v) Production and post-harvest losses with low access to processing and storing equipment, 
vi) Lack of efficient environment for private sector investments, with poor access to markets and credits 

and limited capacities of farmer organizations to engage with the private sector, 
vii) Severe rural poverty, especially for women and youth. 

2. It is integral for the project to focus on the capacity enhancement activities for all field staff who are 
involved in implementation for the upcoming MIS system being developed by the project. A 
successful SACP MIS can make the project a benchmark for all other projects implemented in the 
future. 

3. For stronger result measurement, Annual Outcome Survey methodology should be revisited based on 
the lessons learnt from all surveys conducted so far, and in view of the newly emerged requirements. 

6. Conclusion
The project will continue to implement its’ activities based on the key findings of the survey to strengthen 
the interventions and to deliver impactful results. 

The Annual Outcome Survey methodology should be revisited as per progress made so far, and from the 
following year, report can be produced on multiple components of the project through a more critical lens. 
An impact study can also be designed to complement the Annual Outcome Survey to understand the impact 
of the interconnected components and the integrated results achieved. 

In the year 2022, the project activities have benefitted farmers through increased knowledge, adoption of 
technologies enhancing crop cultivation and through higher income. Interventions such as crate 
distribution, homestead gardening, seed distribution and vermi-compost trainings have been largely 
effective. 
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4.2.5. HVC Cultivation and Processing
The project intends to introduce High Value Crops among the farmers through demonstration. In the project 
areas HVC and newly introduced crops cultivation increased significantly.  It is seen from the above figure 
that tomato, brinjal, bitter gourd, cucumber, okra, yard long bean, and mung bean are becoming popular to 
cultivate in the project area as HVC. 

4.3 Change in Farmers’ Income
Farmers have been using HVCs widely, but during the time of data collection majority of farmers reported 
benefiting mainly from brinjal, mung bean, bitter gourd, tomato and cucumber production

Based on the sample proportion of using HVC crops, the farmers’ income changes for three HVC were 
selected. The results have been presented below:

Table 5 Change in income for commonly cultivated HVCs

4.4. Irrigation and Water User Management
Through SACP, Component 3 has provided climate-resilient irrigation water and excess drainage to the 
farmers to cultivate HVC. Although a separate study is being designed to understand the impact of the 
irrigation schemes on beneficiaries, this section clearly demonstrates that SACP beneficiaries have a higher 
access to water for irrigation compared to non-beneficiaries. 

Table 6 Irrigation Coverage Area

The average irrigated area of the beneficiaries was found to be 36% higher than that of the control group. 
This is a significant indication of accessibility of services related to crop cultivation of SACP beneficiaries 
being more than non-beneficiaries are. 

4.5. Nutrition and Food Safety
Information on the importance of micronutrient and knowledge on diversified food groups is disseminated 
through SACP project activities, especially during homestead garden training. The survey findings show 
that dietary diversity is not a key challenge among the SACP coverage areas as majority of households, 
including women household members, showed adequate understanding of nutrition and diversity in food 
consumption.

The survey looked closely into the dietary diversity of women and found that majority women were 
consuming food from at least four or more food groups ensure minimum dietary diversity. However, 
consumption of milk and milk products and Vitamin A rich food were found to be low among women.  

Table 7 Minimum dietary diversity of women among SACP beneficiaries

5. Recommendations

SACP activities, especially those focused on the producer groups have maturated, with farmers reporting 
strong benefits from the HVC cultivation and adoption of the supplementary technologies and practices. 

In the view of the project timeline, the activities can now be strongly targeted for observable challenges. 

The following actions arerecommended actions be recognized as the most important to address by the 
project in the following years of implementation:

1. The project interventions should continue to document changes in the livelihood of the beneficiaries 
with particular focus on changes seen in addressing the following challenges:

i) Insufficient diversification in production and nutrition, 
ii) Fragile ecosystem and vulnerability to climate change including in saltwater intrusion and changing 

rainfall patterns, 
iii) Low access to knowledge and inputs to adopt more productive, nutrition-sensitive and climate 

adapted practices, 
iv) Lack of responsive technical support and functioning models
v) Production and post-harvest losses with low access to processing and storing equipment, 
vi) Lack of efficient environment for private sector investments, with poor access to markets and credits 

and limited capacities of farmer organizations to engage with the private sector, 
vii) Severe rural poverty, especially for women and youth. 

2. It is integral for the project to focus on the capacity enhancement activities for all field staff who are 
involved in implementation for the upcoming MIS system being developed by the project. A 
successful SACP MIS can make the project a benchmark for all other projects implemented in the 
future. 

3. For stronger result measurement, Annual Outcome Survey methodology should be revisited based on 
the lessons learnt from all surveys conducted so far, and in view of the newly emerged requirements. 

6. Conclusion
The project will continue to implement its’ activities based on the key findings of the survey to strengthen 
the interventions and to deliver impactful results. 

The Annual Outcome Survey methodology should be revisited as per progress made so far, and from the 
following year, report can be produced on multiple components of the project through a more critical lens. 
An impact study can also be designed to complement the Annual Outcome Survey to understand the impact 
of the interconnected components and the integrated results achieved. 

In the year 2022, the project activities have benefitted farmers through increased knowledge, adoption of 
technologies enhancing crop cultivation and through higher income. Interventions such as crate 
distribution, homestead gardening, seed distribution and vermi-compost trainings have been largely 
effective. 



28

4.2.5. HVC Cultivation and Processing
The project intends to introduce High Value Crops among the farmers through demonstration. In the project 
areas HVC and newly introduced crops cultivation increased significantly.  It is seen from the above figure 
that tomato, brinjal, bitter gourd, cucumber, okra, yard long bean, and mung bean are becoming popular to 
cultivate in the project area as HVC. 

4.3 Change in Farmers’ Income
Farmers have been using HVCs widely, but during the time of data collection majority of farmers reported 
benefiting mainly from brinjal, mung bean, bitter gourd, tomato and cucumber production

Based on the sample proportion of using HVC crops, the farmers’ income changes for three HVC were 
selected. The results have been presented below:

Table 5 Change in income for commonly cultivated HVCs

4.4. Irrigation and Water User Management
Through SACP, Component 3 has provided climate-resilient irrigation water and excess drainage to the 
farmers to cultivate HVC. Although a separate study is being designed to understand the impact of the 
irrigation schemes on beneficiaries, this section clearly demonstrates that SACP beneficiaries have a higher 
access to water for irrigation compared to non-beneficiaries. 

Table 6 Irrigation Coverage Area

The average irrigated area of the beneficiaries was found to be 36% higher than that of the control group. 
This is a significant indication of accessibility of services related to crop cultivation of SACP beneficiaries 
being more than non-beneficiaries are. 

4.5. Nutrition and Food Safety
Information on the importance of micronutrient and knowledge on diversified food groups is disseminated 
through SACP project activities, especially during homestead garden training. The survey findings show 
that dietary diversity is not a key challenge among the SACP coverage areas as majority of households, 
including women household members, showed adequate understanding of nutrition and diversity in food 
consumption.

The survey looked closely into the dietary diversity of women and found that majority women were 
consuming food from at least four or more food groups ensure minimum dietary diversity. However, 
consumption of milk and milk products and Vitamin A rich food were found to be low among women.  

Table 7 Minimum dietary diversity of women among SACP beneficiaries

5. Recommendations

SACP activities, especially those focused on the producer groups have maturated, with farmers reporting 
strong benefits from the HVC cultivation and adoption of the supplementary technologies and practices. 

In the view of the project timeline, the activities can now be strongly targeted for observable challenges. 

The following actions arerecommended actions be recognized as the most important to address by the 
project in the following years of implementation:

1. The project interventions should continue to document changes in the livelihood of the beneficiaries 
with particular focus on changes seen in addressing the following challenges:

i) Insufficient diversification in production and nutrition, 
ii) Fragile ecosystem and vulnerability to climate change including in saltwater intrusion and changing 

rainfall patterns, 
iii) Low access to knowledge and inputs to adopt more productive, nutrition-sensitive and climate 

adapted practices, 
iv) Lack of responsive technical support and functioning models
v) Production and post-harvest losses with low access to processing and storing equipment, 
vi) Lack of efficient environment for private sector investments, with poor access to markets and credits 

and limited capacities of farmer organizations to engage with the private sector, 
vii) Severe rural poverty, especially for women and youth. 

2. It is integral for the project to focus on the capacity enhancement activities for all field staff who are 
involved in implementation for the upcoming MIS system being developed by the project. A 
successful SACP MIS can make the project a benchmark for all other projects implemented in the 
future. 

3. For stronger result measurement, Annual Outcome Survey methodology should be revisited based on 
the lessons learnt from all surveys conducted so far, and in view of the newly emerged requirements. 

6. Conclusion
The project will continue to implement its’ activities based on the key findings of the survey to strengthen 
the interventions and to deliver impactful results. 

The Annual Outcome Survey methodology should be revisited as per progress made so far, and from the 
following year, report can be produced on multiple components of the project through a more critical lens. 
An impact study can also be designed to complement the Annual Outcome Survey to understand the impact 
of the interconnected components and the integrated results achieved. 

In the year 2022, the project activities have benefitted farmers through increased knowledge, adoption of 
technologies enhancing crop cultivation and through higher income. Interventions such as crate 
distribution, homestead gardening, seed distribution and vermi-compost trainings have been largely 
effective. 
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4.2.5. HVC Cultivation and Processing
The project intends to introduce High Value Crops among the farmers through demonstration. In the project 
areas HVC and newly introduced crops cultivation increased significantly.  It is seen from the above figure 
that tomato, brinjal, bitter gourd, cucumber, okra, yard long bean, and mung bean are becoming popular to 
cultivate in the project area as HVC. 

4.3 Change in Farmers’ Income
Farmers have been using HVCs widely, but during the time of data collection majority of farmers reported 
benefiting mainly from brinjal, mung bean, bitter gourd, tomato and cucumber production

Based on the sample proportion of using HVC crops, the farmers’ income changes for three HVC were 
selected. The results have been presented below:

Table 5 Change in income for commonly cultivated HVCs

4.4. Irrigation and Water User Management
Through SACP, Component 3 has provided climate-resilient irrigation water and excess drainage to the 
farmers to cultivate HVC. Although a separate study is being designed to understand the impact of the 
irrigation schemes on beneficiaries, this section clearly demonstrates that SACP beneficiaries have a higher 
access to water for irrigation compared to non-beneficiaries. 

Table 6 Irrigation Coverage Area

The average irrigated area of the beneficiaries was found to be 36% higher than that of the control group. 
This is a significant indication of accessibility of services related to crop cultivation of SACP beneficiaries 
being more than non-beneficiaries are. 

4.5. Nutrition and Food Safety
Information on the importance of micronutrient and knowledge on diversified food groups is disseminated 
through SACP project activities, especially during homestead garden training. The survey findings show 
that dietary diversity is not a key challenge among the SACP coverage areas as majority of households, 
including women household members, showed adequate understanding of nutrition and diversity in food 
consumption.

The survey looked closely into the dietary diversity of women and found that majority women were 
consuming food from at least four or more food groups ensure minimum dietary diversity. However, 
consumption of milk and milk products and Vitamin A rich food were found to be low among women.  

Table 7 Minimum dietary diversity of women among SACP beneficiaries

5. Recommendations

SACP activities, especially those focused on the producer groups have maturated, with farmers reporting 
strong benefits from the HVC cultivation and adoption of the supplementary technologies and practices. 

In the view of the project timeline, the activities can now be strongly targeted for observable challenges. 

The following actions arerecommended actions be recognized as the most important to address by the 
project in the following years of implementation:

1. The project interventions should continue to document changes in the livelihood of the beneficiaries 
with particular focus on changes seen in addressing the following challenges:

i) Insufficient diversification in production and nutrition, 
ii) Fragile ecosystem and vulnerability to climate change including in saltwater intrusion and changing 

rainfall patterns, 
iii) Low access to knowledge and inputs to adopt more productive, nutrition-sensitive and climate 

adapted practices, 
iv) Lack of responsive technical support and functioning models
v) Production and post-harvest losses with low access to processing and storing equipment, 
vi) Lack of efficient environment for private sector investments, with poor access to markets and credits 

and limited capacities of farmer organizations to engage with the private sector, 
vii) Severe rural poverty, especially for women and youth. 

2. It is integral for the project to focus on the capacity enhancement activities for all field staff who are 
involved in implementation for the upcoming MIS system being developed by the project. A 
successful SACP MIS can make the project a benchmark for all other projects implemented in the 
future. 

3. For stronger result measurement, Annual Outcome Survey methodology should be revisited based on 
the lessons learnt from all surveys conducted so far, and in view of the newly emerged requirements. 

6. Conclusion
The project will continue to implement its’ activities based on the key findings of the survey to strengthen 
the interventions and to deliver impactful results. 

The Annual Outcome Survey methodology should be revisited as per progress made so far, and from the 
following year, report can be produced on multiple components of the project through a more critical lens. 
An impact study can also be designed to complement the Annual Outcome Survey to understand the impact 
of the interconnected components and the integrated results achieved. 

In the year 2022, the project activities have benefitted farmers through increased knowledge, adoption of 
technologies enhancing crop cultivation and through higher income. Interventions such as crate 
distribution, homestead gardening, seed distribution and vermi-compost trainings have been largely 
effective. 
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4.2.5. HVC Cultivation and Processing
The project intends to introduce High Value Crops among the farmers through demonstration. In the project 
areas HVC and newly introduced crops cultivation increased significantly.  It is seen from the above figure 
that tomato, brinjal, bitter gourd, cucumber, okra, yard long bean, and mung bean are becoming popular to 
cultivate in the project area as HVC. 

4.3 Change in Farmers’ Income
Farmers have been using HVCs widely, but during the time of data collection majority of farmers reported 
benefiting mainly from brinjal, mung bean, bitter gourd, tomato and cucumber production

Based on the sample proportion of using HVC crops, the farmers’ income changes for three HVC were 
selected. The results have been presented below:

Table 5 Change in income for commonly cultivated HVCs

4.4. Irrigation and Water User Management
Through SACP, Component 3 has provided climate-resilient irrigation water and excess drainage to the 
farmers to cultivate HVC. Although a separate study is being designed to understand the impact of the 
irrigation schemes on beneficiaries, this section clearly demonstrates that SACP beneficiaries have a higher 
access to water for irrigation compared to non-beneficiaries. 

Table 6 Irrigation Coverage Area

The average irrigated area of the beneficiaries was found to be 36% higher than that of the control group. 
This is a significant indication of accessibility of services related to crop cultivation of SACP beneficiaries 
being more than non-beneficiaries are. 

4.5. Nutrition and Food Safety
Information on the importance of micronutrient and knowledge on diversified food groups is disseminated 
through SACP project activities, especially during homestead garden training. The survey findings show 
that dietary diversity is not a key challenge among the SACP coverage areas as majority of households, 
including women household members, showed adequate understanding of nutrition and diversity in food 
consumption.

The survey looked closely into the dietary diversity of women and found that majority women were 
consuming food from at least four or more food groups ensure minimum dietary diversity. However, 
consumption of milk and milk products and Vitamin A rich food were found to be low among women.  

Table 7 Minimum dietary diversity of women among SACP beneficiaries

5. Recommendations

SACP activities, especially those focused on the producer groups have maturated, with farmers reporting 
strong benefits from the HVC cultivation and adoption of the supplementary technologies and practices. 

In the view of the project timeline, the activities can now be strongly targeted for observable challenges. 

The following actions arerecommended actions be recognized as the most important to address by the 
project in the following years of implementation:

1. The project interventions should continue to document changes in the livelihood of the beneficiaries 
with particular focus on changes seen in addressing the following challenges:

i) Insufficient diversification in production and nutrition, 
ii) Fragile ecosystem and vulnerability to climate change including in saltwater intrusion and changing 

rainfall patterns, 
iii) Low access to knowledge and inputs to adopt more productive, nutrition-sensitive and climate 

adapted practices, 
iv) Lack of responsive technical support and functioning models
v) Production and post-harvest losses with low access to processing and storing equipment, 
vi) Lack of efficient environment for private sector investments, with poor access to markets and credits 

and limited capacities of farmer organizations to engage with the private sector, 
vii) Severe rural poverty, especially for women and youth. 

2. It is integral for the project to focus on the capacity enhancement activities for all field staff who are 
involved in implementation for the upcoming MIS system being developed by the project. A 
successful SACP MIS can make the project a benchmark for all other projects implemented in the 
future. 

3. For stronger result measurement, Annual Outcome Survey methodology should be revisited based on 
the lessons learnt from all surveys conducted so far, and in view of the newly emerged requirements. 

6. Conclusion
The project will continue to implement its’ activities based on the key findings of the survey to strengthen 
the interventions and to deliver impactful results. 

The Annual Outcome Survey methodology should be revisited as per progress made so far, and from the 
following year, report can be produced on multiple components of the project through a more critical lens. 
An impact study can also be designed to complement the Annual Outcome Survey to understand the impact 
of the interconnected components and the integrated results achieved. 

In the year 2022, the project activities have benefitted farmers through increased knowledge, adoption of 
technologies enhancing crop cultivation and through higher income. Interventions such as crate 
distribution, homestead gardening, seed distribution and vermi-compost trainings have been largely 
effective. 
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4.2.5. HVC Cultivation and Processing
The project intends to introduce High Value Crops among the farmers through demonstration. In the project 
areas HVC and newly introduced crops cultivation increased significantly.  It is seen from the above figure 
that tomato, brinjal, bitter gourd, cucumber, okra, yard long bean, and mung bean are becoming popular to 
cultivate in the project area as HVC. 

4.3 Change in Farmers’ Income
Farmers have been using HVCs widely, but during the time of data collection majority of farmers reported 
benefiting mainly from brinjal, mung bean, bitter gourd, tomato and cucumber production

Based on the sample proportion of using HVC crops, the farmers’ income changes for three HVC were 
selected. The results have been presented below:

Table 5 Change in income for commonly cultivated HVCs

4.4. Irrigation and Water User Management
Through SACP, Component 3 has provided climate-resilient irrigation water and excess drainage to the 
farmers to cultivate HVC. Although a separate study is being designed to understand the impact of the 
irrigation schemes on beneficiaries, this section clearly demonstrates that SACP beneficiaries have a higher 
access to water for irrigation compared to non-beneficiaries. 

Table 6 Irrigation Coverage Area

The average irrigated area of the beneficiaries was found to be 36% higher than that of the control group. 
This is a significant indication of accessibility of services related to crop cultivation of SACP beneficiaries 
being more than non-beneficiaries are. 

4.5. Nutrition and Food Safety
Information on the importance of micronutrient and knowledge on diversified food groups is disseminated 
through SACP project activities, especially during homestead garden training. The survey findings show 
that dietary diversity is not a key challenge among the SACP coverage areas as majority of households, 
including women household members, showed adequate understanding of nutrition and diversity in food 
consumption.

The survey looked closely into the dietary diversity of women and found that majority women were 
consuming food from at least four or more food groups ensure minimum dietary diversity. However, 
consumption of milk and milk products and Vitamin A rich food were found to be low among women.  

Table 7 Minimum dietary diversity of women among SACP beneficiaries

5. Recommendations

SACP activities, especially those focused on the producer groups have maturated, with farmers reporting 
strong benefits from the HVC cultivation and adoption of the supplementary technologies and practices. 

In the view of the project timeline, the activities can now be strongly targeted for observable challenges. 

The following actions arerecommended actions be recognized as the most important to address by the 
project in the following years of implementation:

1. The project interventions should continue to document changes in the livelihood of the beneficiaries 
with particular focus on changes seen in addressing the following challenges:

i) Insufficient diversification in production and nutrition, 
ii) Fragile ecosystem and vulnerability to climate change including in saltwater intrusion and changing 

rainfall patterns, 
iii) Low access to knowledge and inputs to adopt more productive, nutrition-sensitive and climate 

adapted practices, 
iv) Lack of responsive technical support and functioning models
v) Production and post-harvest losses with low access to processing and storing equipment, 
vi) Lack of efficient environment for private sector investments, with poor access to markets and credits 

and limited capacities of farmer organizations to engage with the private sector, 
vii) Severe rural poverty, especially for women and youth. 

2. It is integral for the project to focus on the capacity enhancement activities for all field staff who are 
involved in implementation for the upcoming MIS system being developed by the project. A 
successful SACP MIS can make the project a benchmark for all other projects implemented in the 
future. 

3. For stronger result measurement, Annual Outcome Survey methodology should be revisited based on 
the lessons learnt from all surveys conducted so far, and in view of the newly emerged requirements. 

6. Conclusion
The project will continue to implement its’ activities based on the key findings of the survey to strengthen 
the interventions and to deliver impactful results. 

The Annual Outcome Survey methodology should be revisited as per progress made so far, and from the 
following year, report can be produced on multiple components of the project through a more critical lens. 
An impact study can also be designed to complement the Annual Outcome Survey to understand the impact 
of the interconnected components and the integrated results achieved. 

In the year 2022, the project activities have benefitted farmers through increased knowledge, adoption of 
technologies enhancing crop cultivation and through higher income. Interventions such as crate 
distribution, homestead gardening, seed distribution and vermi-compost trainings have been largely 
effective. 
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4.2.5. HVC Cultivation and Processing
The project intends to introduce High Value Crops among the farmers through demonstration. In the project 
areas HVC and newly introduced crops cultivation increased significantly.  It is seen from the above figure 
that tomato, brinjal, bitter gourd, cucumber, okra, yard long bean, and mung bean are becoming popular to 
cultivate in the project area as HVC. 

4.3 Change in Farmers’ Income
Farmers have been using HVCs widely, but during the time of data collection majority of farmers reported 
benefiting mainly from brinjal, mung bean, bitter gourd, tomato and cucumber production

Based on the sample proportion of using HVC crops, the farmers’ income changes for three HVC were 
selected. The results have been presented below:

Table 5 Change in income for commonly cultivated HVCs

4.4. Irrigation and Water User Management
Through SACP, Component 3 has provided climate-resilient irrigation water and excess drainage to the 
farmers to cultivate HVC. Although a separate study is being designed to understand the impact of the 
irrigation schemes on beneficiaries, this section clearly demonstrates that SACP beneficiaries have a higher 
access to water for irrigation compared to non-beneficiaries. 

Table 6 Irrigation Coverage Area

The average irrigated area of the beneficiaries was found to be 36% higher than that of the control group. 
This is a significant indication of accessibility of services related to crop cultivation of SACP beneficiaries 
being more than non-beneficiaries are. 

4.5. Nutrition and Food Safety
Information on the importance of micronutrient and knowledge on diversified food groups is disseminated 
through SACP project activities, especially during homestead garden training. The survey findings show 
that dietary diversity is not a key challenge among the SACP coverage areas as majority of households, 
including women household members, showed adequate understanding of nutrition and diversity in food 
consumption.

The survey looked closely into the dietary diversity of women and found that majority women were 
consuming food from at least four or more food groups ensure minimum dietary diversity. However, 
consumption of milk and milk products and Vitamin A rich food were found to be low among women.  

Table 7 Minimum dietary diversity of women among SACP beneficiaries

5. Recommendations

SACP activities, especially those focused on the producer groups have maturated, with farmers reporting 
strong benefits from the HVC cultivation and adoption of the supplementary technologies and practices. 

In the view of the project timeline, the activities can now be strongly targeted for observable challenges. 

The following actions arerecommended actions be recognized as the most important to address by the 
project in the following years of implementation:

1. The project interventions should continue to document changes in the livelihood of the beneficiaries 
with particular focus on changes seen in addressing the following challenges:

i) Insufficient diversification in production and nutrition, 
ii) Fragile ecosystem and vulnerability to climate change including in saltwater intrusion and changing 

rainfall patterns, 
iii) Low access to knowledge and inputs to adopt more productive, nutrition-sensitive and climate 

adapted practices, 
iv) Lack of responsive technical support and functioning models
v) Production and post-harvest losses with low access to processing and storing equipment, 
vi) Lack of efficient environment for private sector investments, with poor access to markets and credits 

and limited capacities of farmer organizations to engage with the private sector, 
vii) Severe rural poverty, especially for women and youth. 

2. It is integral for the project to focus on the capacity enhancement activities for all field staff who are 
involved in implementation for the upcoming MIS system being developed by the project. A 
successful SACP MIS can make the project a benchmark for all other projects implemented in the 
future. 

3. For stronger result measurement, Annual Outcome Survey methodology should be revisited based on 
the lessons learnt from all surveys conducted so far, and in view of the newly emerged requirements. 

6. Conclusion
The project will continue to implement its’ activities based on the key findings of the survey to strengthen 
the interventions and to deliver impactful results. 

The Annual Outcome Survey methodology should be revisited as per progress made so far, and from the 
following year, report can be produced on multiple components of the project through a more critical lens. 
An impact study can also be designed to complement the Annual Outcome Survey to understand the impact 
of the interconnected components and the integrated results achieved. 

In the year 2022, the project activities have benefitted farmers through increased knowledge, adoption of 
technologies enhancing crop cultivation and through higher income. Interventions such as crate 
distribution, homestead gardening, seed distribution and vermi-compost trainings have been largely 
effective. 
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Annexure-2:  FGD and KII Guideline
Guideline to conduct Focus Group Discussion (FGD)
What Focus Group Discussion (FGD)?
Focus Group Discussion is a qualitative data collection method effective in helping researchers learn the 
social norms of a community, as well as the range of perspective that exist within that community. The 
moderator leads the discussion by asking participants to respond to open-ended questions- that is, questions 
that require an in-depth response rather than a single phrase or simple ‘Yes’ or ‘no’. Note taker takes 
detailed notes on the discussion. 

General Guideline
● Select a comfortable place.
● Select 8-10 people from a homogeneous or heterogeneous group.
● Ensure logistics for the FGD session required
● Make them clear the objectives of the FGD session
● Open with a general comment and wait for a response.
● Invite a wide range of commentary by asking participants for experiences, thoughts, and definitions.
● Use silence to your advantage. Give participants a chance to think about the questions, and  do not be 

afraid to wait until someone speaks
● Limit your own participation once the discussion begins
● Encourage positive group dynamics
● Note keeper should be careful during note taking that nothing is missed
● Maintaining confidentiality requires special precautions and emphasis in the focus group. 
● Do not ask more simple questions; rather throw an open-ended question where participants can reach 

a decision through comprehensive discussion.
● Search in-depth understanding about the topics
● Review and analyze the notes 
● Prepare a report as regularly as possible after conducting the FGD session.
● Compile the report and submit it to the Team Leader.

Tips for Moderator

A good moderator . . .
● Shows flexibility
● Shows sensitivity
● Has a sense of humor
● Links ideas together
● Encourages participation from everyone

A good moderator tries not to . . .
● Dictate the course of discussion
● Lose control over the conversation
● Judge comments or be an “expert”
● Inform or educate during the group
● Lead a question and answer session 
● Behavioral techniques for building rapport in FGD

Fostering a relaxed, positive atmosphere
● Be friendly
● Smile
● Make eye contact with participants (If culturally appropriate)
● Speak in pleasant tone of voice 
● Use relaxed body language
● Incorporate humour where appropriate
● Be patient and do not rush participants to respond.

Establishing mutual respect among the moderator and group members
● Set ground rules at the beginning of the focus group
● Have a humble attitude
● Do not be patronizing
● Do not scold participants for the content of their responses or for personal characteristics.
● Do not allow any participants to berate (scold vigorously) others in the group.
● Do not coerce (compel) participants in to responding to question or responding in a certain way

Tips for Note taker 
● Create a form on which write your notes: If a note-taking form is not provided, creating one can 

help you organize your notes during the session and make it easier to expand your notes.
● Take notes strategically: It is usually practical to make only brief notes during data collection. Direct 

quotes can be especially hard to write down accurately. Rather than try to write down key words and 
phrase that will trigger your memory when you expand your notes.

● Record participants identifiers: It can be a great help during later transcription if you note the 
identifier of each participant as they speak. The moderator can make this easier for you by asking 
participants to say their 

● Use shorthand: Because you will expand and type your notes soon after you write them, it does not 
matter if you are the only person who can understand your shorthand system. Use abbreviations and 
acronyms to quickly note what is happening and being said

● Record both the question and the response: If the question or probe comes from a focus group 
question guide, save time by noting the question number. If it is not possible to record direct 
quotations, write down key words and phrase.

● Distinguish clearly between participants’ comments and your own observation: You could use 
your own initial or MO to indicate my observation.

● Cover a range of observation: In addition to documenting what people say, notes as well as you can 
their body language, moods, or attitude; the general environment and other information that could be 
relevant

Sample of Note Taker

How to expand a report:
● Scheduling time to expand your notes: Preferably within 24 hours from the FGD session. As the 

sooner you review your notes, the greater the chance that you will remember other things that you had 
not written down. Good note taking triggers the memory, but with the passage of time, this 
opportunity is lost. 

● Expanding your shorthand into sentences: So that anyone can read and understand your response. Use 
a separate page in your field notebook to expand the notes you wrote in the FGD guide.

● Composing a descriptive narrative from your shorthand and key words: A good technique for 
expanding your notes is to write a descriptive narrative describing what happened and what you 
learned. This narrative may be the actual document you produce as your expanded notes.

● Identifying questions for follow-up: Write questions about participants’ response or comments that 
further consideration or follow up, issues to pursue, new information, etc.

● Reviewing your expanded notes and adding any final comments:  If you have not typed your 
expanded notes directly into a computer file, add any additional comments on the same page or on a 
separate page. 

Sample Consent Procedure
Introduce yourself and the purpose of this study. Read the informed consent statement and ask for consent 
to conduct the interview. 

ORAL INFORMED CONSENT 

My name is _____________________, and I am coming from the insert project/institution name office. We 
are conducting a research study to understand the status of women in your community. Since you are well 
informed about your community, we are asking you to participate in this study. The discussion will be about 
the infrastructure and services available in your community and about the lives of the people in your 
community. Your participation may be in a group discussion with other members from your community 
and the discussion will last for ___________. This discussion is for research purposes only, and all the 

information obtained will be kept safe in our files. You will not be identified in any presentation of the study 
reports. With your permission, we would like to audio record the group discussion. Your participation in 
this study is voluntary, and you may leave the discussion at any time. In addition, you are free to refuse to 
answer any questions that you feel are not appropriate or that make you feel uncomfortable. You may ask 
us any questions about the study at any point during the discussion. Your participation or non-participation 
in the focus group will not affect any services you currently receive from any of the [insert the services 
provided to project participants, e.g. extension workers or other health services] in any way. There is no 
anticipated discomfort for those contributing to this study, so risk to participants is minimal – but as stated 
above, others outside the group may learn something about you. Although you may not directly benefit 
from taking part in this study, the information you provide may lead to improved programs and services in 
the community. There is no direct compensation for your participation. You can have a copy of this form, 
if you want. Do you have any questions? [Check whether the participants have understood the question and 
any part of the informed consent.] If you have any concerns about this study, you may contact:  xxxxx 
+1-xxx-xxxxxx xxxxx@gmail.com xxxxx Address +1-xxx-xxxxxx Do you agree to participate in this 
study? [If YES, indicate below that the oral informed consent has been obtained. Then proceed with the 
question below regarding audio recording. If they refuse, thank them for their time and dismiss them.] □ 
Oral informed consent received Do you agree to be audio recorded? [If YES, indicate below. If any of the 
participants responds “NO”, proceed with the focus group without recording.] □ Consent to audio record 
interview received Signature of interviewer: Date: _____/_____/________

FGD Checklist with Producer Group:
1. How is your group going on and how often do you meet together?
2. Did your group receive any training on new technologies, inputs and practices? If yes, please describe 

it. 
3. What types of new technologies, inputs and practices did your group adopt up to now?
4. Did you encounter any problems to apply the adopted technologies and inputs in your field? If yes, 

what are those? How did you overcome those problems? What type of problems do women farmers 
face? Do they overcome those problems by themselves or get support from others to resolve them?

5. How do you disseminate the technology to the other farmers in the community? 
6. Did you face any obstacles in setting demonstration/trials and observing Farmers Field Day? If yes, 

what are those? How did you overcome the obstacles?
7. What new crops and/ or practices did the project bring to the farmers?
8. What are the key high value crops that you produce (cucumber, bitter gourd, tomato, eggplant, okra, 

yard long bean, maize, mungbean, sesame, sunflower, soybean, watermelon, mango, dragon fruit, 
malta, dwarf coconut etc.)? How women are engaged in HVC production and sales.

9. Do you have any access to common facility centers established for marketing and processing? If yes, 
what kinds of benefits are you getting from the centre? How are women getting access to common 
facility centers?

FGD Checklist with Marketing Group
1. How is your group going on and how often do you meet together?
2. Are the products sold in raw form or you add value to it (cleaning, grading, packaging, processing 

etc.)? If you do value addition, then what are those? Is the value addition made to all produces or for 
the share of produces you sold? How women and youth are engaged in value addition for selling 
products?  

3. Do the traders come to the village to buy your products or do you go to the market for selling?
4. Does your village have a facility for storing? If yes, how much it can store and who controls the 

storage?

5. How has the project enhanced accessibility to processing, storage and irrigation facilities?
6. How has the project been able to enhance market accessibility and linkages? Is there scope to be 

linked with any marketing facility institutions for women entrepreneurs?
7. What are the key enterprises organized by producer/marketing groups in your village? Are these 

enterprises profitable? 
8. How are women entrepreneurs growing up? 
9. What about their status in receiving matching grants? Are women and youth groups engaged in micro 

enterprises (e.g. seeds, fertilizers, equipment maintenance, transportation, processing of primary 
products)?

10. How do the lead farmers help the project beneficiaries in delivering services? Are women lead 
farmers facing challenges in facilitating project beneficiaries on receiving services?

11. Do women and the poorest of the poor in the village are included or not?
12. How often did women and youth participate in the project activities? Was the place where the training 

was held convenient? Was training time convenient? How good of an attitude were the extension 
faculty / staff? What were the effects?

FGD Checklist with Water User Group
1. How is your group going on and how often do you meet together?
2. Did your group members and or leaders receive any training on efficient and judicial use of irrigation? 

If yes, how was the training to help in cultivating HVC?
3. How is the usefulness of water-related infrastructure constructed/ rehabilitated? Does it increase the 

production of crops? 
4. What was the average production per household before the start of SACP and currently? If you sale, 

what percentage of the total products do you sell?
5. What was the percentage of land in the village covered under cropping during fallow/lean season 

(Nov-Feb) before the start of SACP and currently?
6. Did you face any problems using new irrigation machines like LLP andothers? If yes, what are those? 

How did you solve the problems?
7. Is canal excavation and pond excavation useful for crop cultivation? If yes, how it is useful? 
8. Overall, has water scarcity for crop cultivation decreased? If yes, what works well behind this? Do 

you have any suggestions to reduce the water scarcity beyond the project interventions?

All Groups Discussion will include some general points below

Climate Change Effects and Safeguarding Issues:
1. Water (for domestic uses, livestock, irrigation, other uses) – 
2. Is this resource of good quality? (record any problems mentioned)
3. Is there enough of this resource for all who want to use it, or is it very scarce? (record any details 

given) 
4. Who in the community has access to these resources/can benefit from these resources?
5. Who makes decisions on allocation of resources (especially shared resources like forests, pastures, 

fisheries)? 
6. Is there a difference in the type/quality of resources available for different individuals/groups? (if so, 

what?) 
7. Have there been any changes in the availability and/or quality of resources since time X? (if so, 

what?)

Land/Soils 
1. Is this resource of good quality? (record any problems mentioned) 
2. Is there enough of this resource for all who want to use it, or is it very scarce? (record any details 

given) 
3. Who in the community has access to these resources/can benefit from these resources? 
4. Who makes decisions on allocation of resources (especially shared resources like forests, pastures, 

fisheries)?
5. Is there a difference in the type/quality of resources available for different individuals/groups? (if so, 

what?)
6. Have there been any changes in the availability and/or quality of resources since time X? (if so, 

what?) 

Food & Nutrition
1. Is malnutrition a problem in the village? Why? 
2. Are there any seasonal patterns in the prevalence of malnutrition?
3. Does malnutrition affect women and men equally? Why do these patterns exist? 
4. Are there gender differences in: 

a. Consumption of animal source foods? 
b. Use of clean water? 
c. Use of appropriate sanitation facilities? - What explains this?

5. Do you know why it is important to improve nutrition status of girls and women (15 to 49 years of age 
group)?

6. Have you heard of malnutrition or Anemia? Do you know the effects of malnutrition and its 
prevention? 

7. Have there been any changes in diets since the beginning of 2020? How? Reason for change.
8. Who have these changes affected/benefitted? Why? 
9. What NGO, government, or programs exist to reduce malnutrition (school feeding, cash/food 

transfers) and who qualifies to use them?  
10. How SACP is supporting to reduce malnutrition?

Migration: 
1. Is migration a big part of village life here?
2. Are certain groups (e.g. young men, certain socio-economic or ethnic groups) more likely to migrate?
3. Where and when do migrants tend to go?
4. Do they typically return to the village at some point?
5. Have these migration patterns changed since time X? o If so, How? o Are these changes specific to 

certain groups/individuals? o How have these changes impacted the community? How have these 
changes impact women specifically?

6. How do men and women in the community perceive these changes?

Gender Equality and Empowerment:
1. Strengthen women’s agencies – their decision-making role in community affairs and representation in 

local institutions;this section is for both; mixed group and women’s group.

Topics: Local definition of empowerment; 

Group leadership The Present/Self How would you describe yourself as a person nowadays? 



44

Annexure-2:  FGD and KII Guideline
Guideline to conduct Focus Group Discussion (FGD)
What Focus Group Discussion (FGD)?
Focus Group Discussion is a qualitative data collection method effective in helping researchers learn the 
social norms of a community, as well as the range of perspective that exist within that community. The 
moderator leads the discussion by asking participants to respond to open-ended questions- that is, questions 
that require an in-depth response rather than a single phrase or simple ‘Yes’ or ‘no’. Note taker takes 
detailed notes on the discussion. 

General Guideline
● Select a comfortable place.
● Select 8-10 people from a homogeneous or heterogeneous group.
● Ensure logistics for the FGD session required
● Make them clear the objectives of the FGD session
● Open with a general comment and wait for a response.
● Invite a wide range of commentary by asking participants for experiences, thoughts, and definitions.
● Use silence to your advantage. Give participants a chance to think about the questions, and  do not be 

afraid to wait until someone speaks
● Limit your own participation once the discussion begins
● Encourage positive group dynamics
● Note keeper should be careful during note taking that nothing is missed
● Maintaining confidentiality requires special precautions and emphasis in the focus group. 
● Do not ask more simple questions; rather throw an open-ended question where participants can reach 

a decision through comprehensive discussion.
● Search in-depth understanding about the topics
● Review and analyze the notes 
● Prepare a report as regularly as possible after conducting the FGD session.
● Compile the report and submit it to the Team Leader.

Tips for Moderator

A good moderator . . .
● Shows flexibility
● Shows sensitivity
● Has a sense of humor
● Links ideas together
● Encourages participation from everyone

A good moderator tries not to . . .
● Dictate the course of discussion
● Lose control over the conversation
● Judge comments or be an “expert”
● Inform or educate during the group
● Lead a question and answer session 
● Behavioral techniques for building rapport in FGD

Fostering a relaxed, positive atmosphere
● Be friendly
● Smile
● Make eye contact with participants (If culturally appropriate)
● Speak in pleasant tone of voice 
● Use relaxed body language
● Incorporate humour where appropriate
● Be patient and do not rush participants to respond.

Establishing mutual respect among the moderator and group members
● Set ground rules at the beginning of the focus group
● Have a humble attitude
● Do not be patronizing
● Do not scold participants for the content of their responses or for personal characteristics.
● Do not allow any participants to berate (scold vigorously) others in the group.
● Do not coerce (compel) participants in to responding to question or responding in a certain way

Tips for Note taker 
● Create a form on which write your notes: If a note-taking form is not provided, creating one can 

help you organize your notes during the session and make it easier to expand your notes.
● Take notes strategically: It is usually practical to make only brief notes during data collection. Direct 

quotes can be especially hard to write down accurately. Rather than try to write down key words and 
phrase that will trigger your memory when you expand your notes.

● Record participants identifiers: It can be a great help during later transcription if you note the 
identifier of each participant as they speak. The moderator can make this easier for you by asking 
participants to say their 

● Use shorthand: Because you will expand and type your notes soon after you write them, it does not 
matter if you are the only person who can understand your shorthand system. Use abbreviations and 
acronyms to quickly note what is happening and being said

● Record both the question and the response: If the question or probe comes from a focus group 
question guide, save time by noting the question number. If it is not possible to record direct 
quotations, write down key words and phrase.

● Distinguish clearly between participants’ comments and your own observation: You could use 
your own initial or MO to indicate my observation.

● Cover a range of observation: In addition to documenting what people say, notes as well as you can 
their body language, moods, or attitude; the general environment and other information that could be 
relevant

Sample of Note Taker

How to expand a report:
● Scheduling time to expand your notes: Preferably within 24 hours from the FGD session. As the 

sooner you review your notes, the greater the chance that you will remember other things that you had 
not written down. Good note taking triggers the memory, but with the passage of time, this 
opportunity is lost. 

● Expanding your shorthand into sentences: So that anyone can read and understand your response. Use 
a separate page in your field notebook to expand the notes you wrote in the FGD guide.

● Composing a descriptive narrative from your shorthand and key words: A good technique for 
expanding your notes is to write a descriptive narrative describing what happened and what you 
learned. This narrative may be the actual document you produce as your expanded notes.

● Identifying questions for follow-up: Write questions about participants’ response or comments that 
further consideration or follow up, issues to pursue, new information, etc.

● Reviewing your expanded notes and adding any final comments:  If you have not typed your 
expanded notes directly into a computer file, add any additional comments on the same page or on a 
separate page. 

Sample Consent Procedure
Introduce yourself and the purpose of this study. Read the informed consent statement and ask for consent 
to conduct the interview. 

ORAL INFORMED CONSENT 

My name is _____________________, and I am coming from the insert project/institution name office. We 
are conducting a research study to understand the status of women in your community. Since you are well 
informed about your community, we are asking you to participate in this study. The discussion will be about 
the infrastructure and services available in your community and about the lives of the people in your 
community. Your participation may be in a group discussion with other members from your community 
and the discussion will last for ___________. This discussion is for research purposes only, and all the 

information obtained will be kept safe in our files. You will not be identified in any presentation of the study 
reports. With your permission, we would like to audio record the group discussion. Your participation in 
this study is voluntary, and you may leave the discussion at any time. In addition, you are free to refuse to 
answer any questions that you feel are not appropriate or that make you feel uncomfortable. You may ask 
us any questions about the study at any point during the discussion. Your participation or non-participation 
in the focus group will not affect any services you currently receive from any of the [insert the services 
provided to project participants, e.g. extension workers or other health services] in any way. There is no 
anticipated discomfort for those contributing to this study, so risk to participants is minimal – but as stated 
above, others outside the group may learn something about you. Although you may not directly benefit 
from taking part in this study, the information you provide may lead to improved programs and services in 
the community. There is no direct compensation for your participation. You can have a copy of this form, 
if you want. Do you have any questions? [Check whether the participants have understood the question and 
any part of the informed consent.] If you have any concerns about this study, you may contact:  xxxxx 
+1-xxx-xxxxxx xxxxx@gmail.com xxxxx Address +1-xxx-xxxxxx Do you agree to participate in this 
study? [If YES, indicate below that the oral informed consent has been obtained. Then proceed with the 
question below regarding audio recording. If they refuse, thank them for their time and dismiss them.] □ 
Oral informed consent received Do you agree to be audio recorded? [If YES, indicate below. If any of the 
participants responds “NO”, proceed with the focus group without recording.] □ Consent to audio record 
interview received Signature of interviewer: Date: _____/_____/________

FGD Checklist with Producer Group:
1. How is your group going on and how often do you meet together?
2. Did your group receive any training on new technologies, inputs and practices? If yes, please describe 

it. 
3. What types of new technologies, inputs and practices did your group adopt up to now?
4. Did you encounter any problems to apply the adopted technologies and inputs in your field? If yes, 

what are those? How did you overcome those problems? What type of problems do women farmers 
face? Do they overcome those problems by themselves or get support from others to resolve them?

5. How do you disseminate the technology to the other farmers in the community? 
6. Did you face any obstacles in setting demonstration/trials and observing Farmers Field Day? If yes, 

what are those? How did you overcome the obstacles?
7. What new crops and/ or practices did the project bring to the farmers?
8. What are the key high value crops that you produce (cucumber, bitter gourd, tomato, eggplant, okra, 

yard long bean, maize, mungbean, sesame, sunflower, soybean, watermelon, mango, dragon fruit, 
malta, dwarf coconut etc.)? How women are engaged in HVC production and sales.

9. Do you have any access to common facility centers established for marketing and processing? If yes, 
what kinds of benefits are you getting from the centre? How are women getting access to common 
facility centers?

FGD Checklist with Marketing Group
1. How is your group going on and how often do you meet together?
2. Are the products sold in raw form or you add value to it (cleaning, grading, packaging, processing 

etc.)? If you do value addition, then what are those? Is the value addition made to all produces or for 
the share of produces you sold? How women and youth are engaged in value addition for selling 
products?  

3. Do the traders come to the village to buy your products or do you go to the market for selling?
4. Does your village have a facility for storing? If yes, how much it can store and who controls the 

storage?

5. How has the project enhanced accessibility to processing, storage and irrigation facilities?
6. How has the project been able to enhance market accessibility and linkages? Is there scope to be 

linked with any marketing facility institutions for women entrepreneurs?
7. What are the key enterprises organized by producer/marketing groups in your village? Are these 

enterprises profitable? 
8. How are women entrepreneurs growing up? 
9. What about their status in receiving matching grants? Are women and youth groups engaged in micro 

enterprises (e.g. seeds, fertilizers, equipment maintenance, transportation, processing of primary 
products)?

10. How do the lead farmers help the project beneficiaries in delivering services? Are women lead 
farmers facing challenges in facilitating project beneficiaries on receiving services?

11. Do women and the poorest of the poor in the village are included or not?
12. How often did women and youth participate in the project activities? Was the place where the training 

was held convenient? Was training time convenient? How good of an attitude were the extension 
faculty / staff? What were the effects?

FGD Checklist with Water User Group
1. How is your group going on and how often do you meet together?
2. Did your group members and or leaders receive any training on efficient and judicial use of irrigation? 

If yes, how was the training to help in cultivating HVC?
3. How is the usefulness of water-related infrastructure constructed/ rehabilitated? Does it increase the 

production of crops? 
4. What was the average production per household before the start of SACP and currently? If you sale, 

what percentage of the total products do you sell?
5. What was the percentage of land in the village covered under cropping during fallow/lean season 

(Nov-Feb) before the start of SACP and currently?
6. Did you face any problems using new irrigation machines like LLP andothers? If yes, what are those? 

How did you solve the problems?
7. Is canal excavation and pond excavation useful for crop cultivation? If yes, how it is useful? 
8. Overall, has water scarcity for crop cultivation decreased? If yes, what works well behind this? Do 

you have any suggestions to reduce the water scarcity beyond the project interventions?

All Groups Discussion will include some general points below

Climate Change Effects and Safeguarding Issues:
1. Water (for domestic uses, livestock, irrigation, other uses) – 
2. Is this resource of good quality? (record any problems mentioned)
3. Is there enough of this resource for all who want to use it, or is it very scarce? (record any details 

given) 
4. Who in the community has access to these resources/can benefit from these resources?
5. Who makes decisions on allocation of resources (especially shared resources like forests, pastures, 

fisheries)? 
6. Is there a difference in the type/quality of resources available for different individuals/groups? (if so, 

what?) 
7. Have there been any changes in the availability and/or quality of resources since time X? (if so, 

what?)

Land/Soils 
1. Is this resource of good quality? (record any problems mentioned) 
2. Is there enough of this resource for all who want to use it, or is it very scarce? (record any details 

given) 
3. Who in the community has access to these resources/can benefit from these resources? 
4. Who makes decisions on allocation of resources (especially shared resources like forests, pastures, 

fisheries)?
5. Is there a difference in the type/quality of resources available for different individuals/groups? (if so, 

what?)
6. Have there been any changes in the availability and/or quality of resources since time X? (if so, 

what?) 

Food & Nutrition
1. Is malnutrition a problem in the village? Why? 
2. Are there any seasonal patterns in the prevalence of malnutrition?
3. Does malnutrition affect women and men equally? Why do these patterns exist? 
4. Are there gender differences in: 

a. Consumption of animal source foods? 
b. Use of clean water? 
c. Use of appropriate sanitation facilities? - What explains this?

5. Do you know why it is important to improve nutrition status of girls and women (15 to 49 years of age 
group)?

6. Have you heard of malnutrition or Anemia? Do you know the effects of malnutrition and its 
prevention? 

7. Have there been any changes in diets since the beginning of 2020? How? Reason for change.
8. Who have these changes affected/benefitted? Why? 
9. What NGO, government, or programs exist to reduce malnutrition (school feeding, cash/food 

transfers) and who qualifies to use them?  
10. How SACP is supporting to reduce malnutrition?

Migration: 
1. Is migration a big part of village life here?
2. Are certain groups (e.g. young men, certain socio-economic or ethnic groups) more likely to migrate?
3. Where and when do migrants tend to go?
4. Do they typically return to the village at some point?
5. Have these migration patterns changed since time X? o If so, How? o Are these changes specific to 

certain groups/individuals? o How have these changes impacted the community? How have these 
changes impact women specifically?

6. How do men and women in the community perceive these changes?

Gender Equality and Empowerment:
1. Strengthen women’s agencies – their decision-making role in community affairs and representation in 

local institutions;this section is for both; mixed group and women’s group.

Topics: Local definition of empowerment; 

Group leadership The Present/Self How would you describe yourself as a person nowadays? 
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Guideline to conduct Focus Group Discussion (FGD)
What Focus Group Discussion (FGD)?
Focus Group Discussion is a qualitative data collection method effective in helping researchers learn the 
social norms of a community, as well as the range of perspective that exist within that community. The 
moderator leads the discussion by asking participants to respond to open-ended questions- that is, questions 
that require an in-depth response rather than a single phrase or simple ‘Yes’ or ‘no’. Note taker takes 
detailed notes on the discussion. 

General Guideline
● Select a comfortable place.
● Select 8-10 people from a homogeneous or heterogeneous group.
● Ensure logistics for the FGD session required
● Make them clear the objectives of the FGD session
● Open with a general comment and wait for a response.
● Invite a wide range of commentary by asking participants for experiences, thoughts, and definitions.
● Use silence to your advantage. Give participants a chance to think about the questions, and  do not be 

afraid to wait until someone speaks
● Limit your own participation once the discussion begins
● Encourage positive group dynamics
● Note keeper should be careful during note taking that nothing is missed
● Maintaining confidentiality requires special precautions and emphasis in the focus group. 
● Do not ask more simple questions; rather throw an open-ended question where participants can reach 

a decision through comprehensive discussion.
● Search in-depth understanding about the topics
● Review and analyze the notes 
● Prepare a report as regularly as possible after conducting the FGD session.
● Compile the report and submit it to the Team Leader.

Tips for Moderator

A good moderator . . .
● Shows flexibility
● Shows sensitivity
● Has a sense of humor
● Links ideas together
● Encourages participation from everyone

A good moderator tries not to . . .
● Dictate the course of discussion
● Lose control over the conversation
● Judge comments or be an “expert”
● Inform or educate during the group
● Lead a question and answer session 
● Behavioral techniques for building rapport in FGD

Fostering a relaxed, positive atmosphere
● Be friendly
● Smile
● Make eye contact with participants (If culturally appropriate)
● Speak in pleasant tone of voice 
● Use relaxed body language
● Incorporate humour where appropriate
● Be patient and do not rush participants to respond.

Establishing mutual respect among the moderator and group members
● Set ground rules at the beginning of the focus group
● Have a humble attitude
● Do not be patronizing
● Do not scold participants for the content of their responses or for personal characteristics.
● Do not allow any participants to berate (scold vigorously) others in the group.
● Do not coerce (compel) participants in to responding to question or responding in a certain way

Tips for Note taker 
● Create a form on which write your notes: If a note-taking form is not provided, creating one can 

help you organize your notes during the session and make it easier to expand your notes.
● Take notes strategically: It is usually practical to make only brief notes during data collection. Direct 

quotes can be especially hard to write down accurately. Rather than try to write down key words and 
phrase that will trigger your memory when you expand your notes.

● Record participants identifiers: It can be a great help during later transcription if you note the 
identifier of each participant as they speak. The moderator can make this easier for you by asking 
participants to say their 

● Use shorthand: Because you will expand and type your notes soon after you write them, it does not 
matter if you are the only person who can understand your shorthand system. Use abbreviations and 
acronyms to quickly note what is happening and being said

● Record both the question and the response: If the question or probe comes from a focus group 
question guide, save time by noting the question number. If it is not possible to record direct 
quotations, write down key words and phrase.

● Distinguish clearly between participants’ comments and your own observation: You could use 
your own initial or MO to indicate my observation.

● Cover a range of observation: In addition to documenting what people say, notes as well as you can 
their body language, moods, or attitude; the general environment and other information that could be 
relevant

Sample of Note Taker

How to expand a report:
● Scheduling time to expand your notes: Preferably within 24 hours from the FGD session. As the 

sooner you review your notes, the greater the chance that you will remember other things that you had 
not written down. Good note taking triggers the memory, but with the passage of time, this 
opportunity is lost. 

● Expanding your shorthand into sentences: So that anyone can read and understand your response. Use 
a separate page in your field notebook to expand the notes you wrote in the FGD guide.

● Composing a descriptive narrative from your shorthand and key words: A good technique for 
expanding your notes is to write a descriptive narrative describing what happened and what you 
learned. This narrative may be the actual document you produce as your expanded notes.

● Identifying questions for follow-up: Write questions about participants’ response or comments that 
further consideration or follow up, issues to pursue, new information, etc.

● Reviewing your expanded notes and adding any final comments:  If you have not typed your 
expanded notes directly into a computer file, add any additional comments on the same page or on a 
separate page. 

Sample Consent Procedure
Introduce yourself and the purpose of this study. Read the informed consent statement and ask for consent 
to conduct the interview. 

ORAL INFORMED CONSENT 

My name is _____________________, and I am coming from the insert project/institution name office. We 
are conducting a research study to understand the status of women in your community. Since you are well 
informed about your community, we are asking you to participate in this study. The discussion will be about 
the infrastructure and services available in your community and about the lives of the people in your 
community. Your participation may be in a group discussion with other members from your community 
and the discussion will last for ___________. This discussion is for research purposes only, and all the 

information obtained will be kept safe in our files. You will not be identified in any presentation of the study 
reports. With your permission, we would like to audio record the group discussion. Your participation in 
this study is voluntary, and you may leave the discussion at any time. In addition, you are free to refuse to 
answer any questions that you feel are not appropriate or that make you feel uncomfortable. You may ask 
us any questions about the study at any point during the discussion. Your participation or non-participation 
in the focus group will not affect any services you currently receive from any of the [insert the services 
provided to project participants, e.g. extension workers or other health services] in any way. There is no 
anticipated discomfort for those contributing to this study, so risk to participants is minimal – but as stated 
above, others outside the group may learn something about you. Although you may not directly benefit 
from taking part in this study, the information you provide may lead to improved programs and services in 
the community. There is no direct compensation for your participation. You can have a copy of this form, 
if you want. Do you have any questions? [Check whether the participants have understood the question and 
any part of the informed consent.] If you have any concerns about this study, you may contact:  xxxxx 
+1-xxx-xxxxxx xxxxx@gmail.com xxxxx Address +1-xxx-xxxxxx Do you agree to participate in this 
study? [If YES, indicate below that the oral informed consent has been obtained. Then proceed with the 
question below regarding audio recording. If they refuse, thank them for their time and dismiss them.] □ 
Oral informed consent received Do you agree to be audio recorded? [If YES, indicate below. If any of the 
participants responds “NO”, proceed with the focus group without recording.] □ Consent to audio record 
interview received Signature of interviewer: Date: _____/_____/________

FGD Checklist with Producer Group:
1. How is your group going on and how often do you meet together?
2. Did your group receive any training on new technologies, inputs and practices? If yes, please describe 

it. 
3. What types of new technologies, inputs and practices did your group adopt up to now?
4. Did you encounter any problems to apply the adopted technologies and inputs in your field? If yes, 

what are those? How did you overcome those problems? What type of problems do women farmers 
face? Do they overcome those problems by themselves or get support from others to resolve them?

5. How do you disseminate the technology to the other farmers in the community? 
6. Did you face any obstacles in setting demonstration/trials and observing Farmers Field Day? If yes, 

what are those? How did you overcome the obstacles?
7. What new crops and/ or practices did the project bring to the farmers?
8. What are the key high value crops that you produce (cucumber, bitter gourd, tomato, eggplant, okra, 

yard long bean, maize, mungbean, sesame, sunflower, soybean, watermelon, mango, dragon fruit, 
malta, dwarf coconut etc.)? How women are engaged in HVC production and sales.

9. Do you have any access to common facility centers established for marketing and processing? If yes, 
what kinds of benefits are you getting from the centre? How are women getting access to common 
facility centers?

FGD Checklist with Marketing Group
1. How is your group going on and how often do you meet together?
2. Are the products sold in raw form or you add value to it (cleaning, grading, packaging, processing 

etc.)? If you do value addition, then what are those? Is the value addition made to all produces or for 
the share of produces you sold? How women and youth are engaged in value addition for selling 
products?  

3. Do the traders come to the village to buy your products or do you go to the market for selling?
4. Does your village have a facility for storing? If yes, how much it can store and who controls the 

storage?

5. How has the project enhanced accessibility to processing, storage and irrigation facilities?
6. How has the project been able to enhance market accessibility and linkages? Is there scope to be 

linked with any marketing facility institutions for women entrepreneurs?
7. What are the key enterprises organized by producer/marketing groups in your village? Are these 

enterprises profitable? 
8. How are women entrepreneurs growing up? 
9. What about their status in receiving matching grants? Are women and youth groups engaged in micro 

enterprises (e.g. seeds, fertilizers, equipment maintenance, transportation, processing of primary 
products)?

10. How do the lead farmers help the project beneficiaries in delivering services? Are women lead 
farmers facing challenges in facilitating project beneficiaries on receiving services?

11. Do women and the poorest of the poor in the village are included or not?
12. How often did women and youth participate in the project activities? Was the place where the training 

was held convenient? Was training time convenient? How good of an attitude were the extension 
faculty / staff? What were the effects?

FGD Checklist with Water User Group
1. How is your group going on and how often do you meet together?
2. Did your group members and or leaders receive any training on efficient and judicial use of irrigation? 

If yes, how was the training to help in cultivating HVC?
3. How is the usefulness of water-related infrastructure constructed/ rehabilitated? Does it increase the 

production of crops? 
4. What was the average production per household before the start of SACP and currently? If you sale, 

what percentage of the total products do you sell?
5. What was the percentage of land in the village covered under cropping during fallow/lean season 

(Nov-Feb) before the start of SACP and currently?
6. Did you face any problems using new irrigation machines like LLP andothers? If yes, what are those? 

How did you solve the problems?
7. Is canal excavation and pond excavation useful for crop cultivation? If yes, how it is useful? 
8. Overall, has water scarcity for crop cultivation decreased? If yes, what works well behind this? Do 

you have any suggestions to reduce the water scarcity beyond the project interventions?

All Groups Discussion will include some general points below

Climate Change Effects and Safeguarding Issues:
1. Water (for domestic uses, livestock, irrigation, other uses) – 
2. Is this resource of good quality? (record any problems mentioned)
3. Is there enough of this resource for all who want to use it, or is it very scarce? (record any details 

given) 
4. Who in the community has access to these resources/can benefit from these resources?
5. Who makes decisions on allocation of resources (especially shared resources like forests, pastures, 

fisheries)? 
6. Is there a difference in the type/quality of resources available for different individuals/groups? (if so, 

what?) 
7. Have there been any changes in the availability and/or quality of resources since time X? (if so, 

what?)

Land/Soils 
1. Is this resource of good quality? (record any problems mentioned) 
2. Is there enough of this resource for all who want to use it, or is it very scarce? (record any details 

given) 
3. Who in the community has access to these resources/can benefit from these resources? 
4. Who makes decisions on allocation of resources (especially shared resources like forests, pastures, 

fisheries)?
5. Is there a difference in the type/quality of resources available for different individuals/groups? (if so, 

what?)
6. Have there been any changes in the availability and/or quality of resources since time X? (if so, 

what?) 

Food & Nutrition
1. Is malnutrition a problem in the village? Why? 
2. Are there any seasonal patterns in the prevalence of malnutrition?
3. Does malnutrition affect women and men equally? Why do these patterns exist? 
4. Are there gender differences in: 

a. Consumption of animal source foods? 
b. Use of clean water? 
c. Use of appropriate sanitation facilities? - What explains this?

5. Do you know why it is important to improve nutrition status of girls and women (15 to 49 years of age 
group)?

6. Have you heard of malnutrition or Anemia? Do you know the effects of malnutrition and its 
prevention? 

7. Have there been any changes in diets since the beginning of 2020? How? Reason for change.
8. Who have these changes affected/benefitted? Why? 
9. What NGO, government, or programs exist to reduce malnutrition (school feeding, cash/food 

transfers) and who qualifies to use them?  
10. How SACP is supporting to reduce malnutrition?

Migration: 
1. Is migration a big part of village life here?
2. Are certain groups (e.g. young men, certain socio-economic or ethnic groups) more likely to migrate?
3. Where and when do migrants tend to go?
4. Do they typically return to the village at some point?
5. Have these migration patterns changed since time X? o If so, How? o Are these changes specific to 

certain groups/individuals? o How have these changes impacted the community? How have these 
changes impact women specifically?

6. How do men and women in the community perceive these changes?

Gender Equality and Empowerment:
1. Strengthen women’s agencies – their decision-making role in community affairs and representation in 

local institutions;this section is for both; mixed group and women’s group.

Topics: Local definition of empowerment; 

Group leadership The Present/Self How would you describe yourself as a person nowadays? 

 

Archival no: 03 

Place: 

Name of Moderator: 

Name of Note taker: 

Number of Participants: 

Date: 

Start time: 

End time:   

Question no1: 

Answer:  Yes, no advice, no knowledge, got ag. Service etc. 
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Guideline to conduct Focus Group Discussion (FGD)
What Focus Group Discussion (FGD)?
Focus Group Discussion is a qualitative data collection method effective in helping researchers learn the 
social norms of a community, as well as the range of perspective that exist within that community. The 
moderator leads the discussion by asking participants to respond to open-ended questions- that is, questions 
that require an in-depth response rather than a single phrase or simple ‘Yes’ or ‘no’. Note taker takes 
detailed notes on the discussion. 

General Guideline
● Select a comfortable place.
● Select 8-10 people from a homogeneous or heterogeneous group.
● Ensure logistics for the FGD session required
● Make them clear the objectives of the FGD session
● Open with a general comment and wait for a response.
● Invite a wide range of commentary by asking participants for experiences, thoughts, and definitions.
● Use silence to your advantage. Give participants a chance to think about the questions, and  do not be 

afraid to wait until someone speaks
● Limit your own participation once the discussion begins
● Encourage positive group dynamics
● Note keeper should be careful during note taking that nothing is missed
● Maintaining confidentiality requires special precautions and emphasis in the focus group. 
● Do not ask more simple questions; rather throw an open-ended question where participants can reach 

a decision through comprehensive discussion.
● Search in-depth understanding about the topics
● Review and analyze the notes 
● Prepare a report as regularly as possible after conducting the FGD session.
● Compile the report and submit it to the Team Leader.

Tips for Moderator

A good moderator . . .
● Shows flexibility
● Shows sensitivity
● Has a sense of humor
● Links ideas together
● Encourages participation from everyone

A good moderator tries not to . . .
● Dictate the course of discussion
● Lose control over the conversation
● Judge comments or be an “expert”
● Inform or educate during the group
● Lead a question and answer session 
● Behavioral techniques for building rapport in FGD

Fostering a relaxed, positive atmosphere
● Be friendly
● Smile
● Make eye contact with participants (If culturally appropriate)
● Speak in pleasant tone of voice 
● Use relaxed body language
● Incorporate humour where appropriate
● Be patient and do not rush participants to respond.

Establishing mutual respect among the moderator and group members
● Set ground rules at the beginning of the focus group
● Have a humble attitude
● Do not be patronizing
● Do not scold participants for the content of their responses or for personal characteristics.
● Do not allow any participants to berate (scold vigorously) others in the group.
● Do not coerce (compel) participants in to responding to question or responding in a certain way

Tips for Note taker 
● Create a form on which write your notes: If a note-taking form is not provided, creating one can 

help you organize your notes during the session and make it easier to expand your notes.
● Take notes strategically: It is usually practical to make only brief notes during data collection. Direct 

quotes can be especially hard to write down accurately. Rather than try to write down key words and 
phrase that will trigger your memory when you expand your notes.

● Record participants identifiers: It can be a great help during later transcription if you note the 
identifier of each participant as they speak. The moderator can make this easier for you by asking 
participants to say their 

● Use shorthand: Because you will expand and type your notes soon after you write them, it does not 
matter if you are the only person who can understand your shorthand system. Use abbreviations and 
acronyms to quickly note what is happening and being said

● Record both the question and the response: If the question or probe comes from a focus group 
question guide, save time by noting the question number. If it is not possible to record direct 
quotations, write down key words and phrase.

● Distinguish clearly between participants’ comments and your own observation: You could use 
your own initial or MO to indicate my observation.

● Cover a range of observation: In addition to documenting what people say, notes as well as you can 
their body language, moods, or attitude; the general environment and other information that could be 
relevant

Sample of Note Taker

How to expand a report:
● Scheduling time to expand your notes: Preferably within 24 hours from the FGD session. As the 

sooner you review your notes, the greater the chance that you will remember other things that you had 
not written down. Good note taking triggers the memory, but with the passage of time, this 
opportunity is lost. 

● Expanding your shorthand into sentences: So that anyone can read and understand your response. Use 
a separate page in your field notebook to expand the notes you wrote in the FGD guide.

● Composing a descriptive narrative from your shorthand and key words: A good technique for 
expanding your notes is to write a descriptive narrative describing what happened and what you 
learned. This narrative may be the actual document you produce as your expanded notes.

● Identifying questions for follow-up: Write questions about participants’ response or comments that 
further consideration or follow up, issues to pursue, new information, etc.

● Reviewing your expanded notes and adding any final comments:  If you have not typed your 
expanded notes directly into a computer file, add any additional comments on the same page or on a 
separate page. 

Sample Consent Procedure
Introduce yourself and the purpose of this study. Read the informed consent statement and ask for consent 
to conduct the interview. 

ORAL INFORMED CONSENT 

My name is _____________________, and I am coming from the insert project/institution name office. We 
are conducting a research study to understand the status of women in your community. Since you are well 
informed about your community, we are asking you to participate in this study. The discussion will be about 
the infrastructure and services available in your community and about the lives of the people in your 
community. Your participation may be in a group discussion with other members from your community 
and the discussion will last for ___________. This discussion is for research purposes only, and all the 

information obtained will be kept safe in our files. You will not be identified in any presentation of the study 
reports. With your permission, we would like to audio record the group discussion. Your participation in 
this study is voluntary, and you may leave the discussion at any time. In addition, you are free to refuse to 
answer any questions that you feel are not appropriate or that make you feel uncomfortable. You may ask 
us any questions about the study at any point during the discussion. Your participation or non-participation 
in the focus group will not affect any services you currently receive from any of the [insert the services 
provided to project participants, e.g. extension workers or other health services] in any way. There is no 
anticipated discomfort for those contributing to this study, so risk to participants is minimal – but as stated 
above, others outside the group may learn something about you. Although you may not directly benefit 
from taking part in this study, the information you provide may lead to improved programs and services in 
the community. There is no direct compensation for your participation. You can have a copy of this form, 
if you want. Do you have any questions? [Check whether the participants have understood the question and 
any part of the informed consent.] If you have any concerns about this study, you may contact:  xxxxx 
+1-xxx-xxxxxx xxxxx@gmail.com xxxxx Address +1-xxx-xxxxxx Do you agree to participate in this 
study? [If YES, indicate below that the oral informed consent has been obtained. Then proceed with the 
question below regarding audio recording. If they refuse, thank them for their time and dismiss them.] □ 
Oral informed consent received Do you agree to be audio recorded? [If YES, indicate below. If any of the 
participants responds “NO”, proceed with the focus group without recording.] □ Consent to audio record 
interview received Signature of interviewer: Date: _____/_____/________

FGD Checklist with Producer Group:
1. How is your group going on and how often do you meet together?
2. Did your group receive any training on new technologies, inputs and practices? If yes, please describe 

it. 
3. What types of new technologies, inputs and practices did your group adopt up to now?
4. Did you encounter any problems to apply the adopted technologies and inputs in your field? If yes, 

what are those? How did you overcome those problems? What type of problems do women farmers 
face? Do they overcome those problems by themselves or get support from others to resolve them?

5. How do you disseminate the technology to the other farmers in the community? 
6. Did you face any obstacles in setting demonstration/trials and observing Farmers Field Day? If yes, 

what are those? How did you overcome the obstacles?
7. What new crops and/ or practices did the project bring to the farmers?
8. What are the key high value crops that you produce (cucumber, bitter gourd, tomato, eggplant, okra, 

yard long bean, maize, mungbean, sesame, sunflower, soybean, watermelon, mango, dragon fruit, 
malta, dwarf coconut etc.)? How women are engaged in HVC production and sales.

9. Do you have any access to common facility centers established for marketing and processing? If yes, 
what kinds of benefits are you getting from the centre? How are women getting access to common 
facility centers?

FGD Checklist with Marketing Group
1. How is your group going on and how often do you meet together?
2. Are the products sold in raw form or you add value to it (cleaning, grading, packaging, processing 

etc.)? If you do value addition, then what are those? Is the value addition made to all produces or for 
the share of produces you sold? How women and youth are engaged in value addition for selling 
products?  

3. Do the traders come to the village to buy your products or do you go to the market for selling?
4. Does your village have a facility for storing? If yes, how much it can store and who controls the 

storage?

5. How has the project enhanced accessibility to processing, storage and irrigation facilities?
6. How has the project been able to enhance market accessibility and linkages? Is there scope to be 

linked with any marketing facility institutions for women entrepreneurs?
7. What are the key enterprises organized by producer/marketing groups in your village? Are these 

enterprises profitable? 
8. How are women entrepreneurs growing up? 
9. What about their status in receiving matching grants? Are women and youth groups engaged in micro 

enterprises (e.g. seeds, fertilizers, equipment maintenance, transportation, processing of primary 
products)?

10. How do the lead farmers help the project beneficiaries in delivering services? Are women lead 
farmers facing challenges in facilitating project beneficiaries on receiving services?

11. Do women and the poorest of the poor in the village are included or not?
12. How often did women and youth participate in the project activities? Was the place where the training 

was held convenient? Was training time convenient? How good of an attitude were the extension 
faculty / staff? What were the effects?

FGD Checklist with Water User Group
1. How is your group going on and how often do you meet together?
2. Did your group members and or leaders receive any training on efficient and judicial use of irrigation? 

If yes, how was the training to help in cultivating HVC?
3. How is the usefulness of water-related infrastructure constructed/ rehabilitated? Does it increase the 

production of crops? 
4. What was the average production per household before the start of SACP and currently? If you sale, 

what percentage of the total products do you sell?
5. What was the percentage of land in the village covered under cropping during fallow/lean season 

(Nov-Feb) before the start of SACP and currently?
6. Did you face any problems using new irrigation machines like LLP andothers? If yes, what are those? 

How did you solve the problems?
7. Is canal excavation and pond excavation useful for crop cultivation? If yes, how it is useful? 
8. Overall, has water scarcity for crop cultivation decreased? If yes, what works well behind this? Do 

you have any suggestions to reduce the water scarcity beyond the project interventions?

All Groups Discussion will include some general points below

Climate Change Effects and Safeguarding Issues:
1. Water (for domestic uses, livestock, irrigation, other uses) – 
2. Is this resource of good quality? (record any problems mentioned)
3. Is there enough of this resource for all who want to use it, or is it very scarce? (record any details 

given) 
4. Who in the community has access to these resources/can benefit from these resources?
5. Who makes decisions on allocation of resources (especially shared resources like forests, pastures, 

fisheries)? 
6. Is there a difference in the type/quality of resources available for different individuals/groups? (if so, 

what?) 
7. Have there been any changes in the availability and/or quality of resources since time X? (if so, 

what?)

Land/Soils 
1. Is this resource of good quality? (record any problems mentioned) 
2. Is there enough of this resource for all who want to use it, or is it very scarce? (record any details 

given) 
3. Who in the community has access to these resources/can benefit from these resources? 
4. Who makes decisions on allocation of resources (especially shared resources like forests, pastures, 

fisheries)?
5. Is there a difference in the type/quality of resources available for different individuals/groups? (if so, 

what?)
6. Have there been any changes in the availability and/or quality of resources since time X? (if so, 

what?) 

Food & Nutrition
1. Is malnutrition a problem in the village? Why? 
2. Are there any seasonal patterns in the prevalence of malnutrition?
3. Does malnutrition affect women and men equally? Why do these patterns exist? 
4. Are there gender differences in: 

a. Consumption of animal source foods? 
b. Use of clean water? 
c. Use of appropriate sanitation facilities? - What explains this?

5. Do you know why it is important to improve nutrition status of girls and women (15 to 49 years of age 
group)?

6. Have you heard of malnutrition or Anemia? Do you know the effects of malnutrition and its 
prevention? 

7. Have there been any changes in diets since the beginning of 2020? How? Reason for change.
8. Who have these changes affected/benefitted? Why? 
9. What NGO, government, or programs exist to reduce malnutrition (school feeding, cash/food 

transfers) and who qualifies to use them?  
10. How SACP is supporting to reduce malnutrition?

Migration: 
1. Is migration a big part of village life here?
2. Are certain groups (e.g. young men, certain socio-economic or ethnic groups) more likely to migrate?
3. Where and when do migrants tend to go?
4. Do they typically return to the village at some point?
5. Have these migration patterns changed since time X? o If so, How? o Are these changes specific to 

certain groups/individuals? o How have these changes impacted the community? How have these 
changes impact women specifically?

6. How do men and women in the community perceive these changes?

Gender Equality and Empowerment:
1. Strengthen women’s agencies – their decision-making role in community affairs and representation in 

local institutions;this section is for both; mixed group and women’s group.

Topics: Local definition of empowerment; 

Group leadership The Present/Self How would you describe yourself as a person nowadays? 
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Guideline to conduct Focus Group Discussion (FGD)
What Focus Group Discussion (FGD)?
Focus Group Discussion is a qualitative data collection method effective in helping researchers learn the 
social norms of a community, as well as the range of perspective that exist within that community. The 
moderator leads the discussion by asking participants to respond to open-ended questions- that is, questions 
that require an in-depth response rather than a single phrase or simple ‘Yes’ or ‘no’. Note taker takes 
detailed notes on the discussion. 

General Guideline
● Select a comfortable place.
● Select 8-10 people from a homogeneous or heterogeneous group.
● Ensure logistics for the FGD session required
● Make them clear the objectives of the FGD session
● Open with a general comment and wait for a response.
● Invite a wide range of commentary by asking participants for experiences, thoughts, and definitions.
● Use silence to your advantage. Give participants a chance to think about the questions, and  do not be 

afraid to wait until someone speaks
● Limit your own participation once the discussion begins
● Encourage positive group dynamics
● Note keeper should be careful during note taking that nothing is missed
● Maintaining confidentiality requires special precautions and emphasis in the focus group. 
● Do not ask more simple questions; rather throw an open-ended question where participants can reach 

a decision through comprehensive discussion.
● Search in-depth understanding about the topics
● Review and analyze the notes 
● Prepare a report as regularly as possible after conducting the FGD session.
● Compile the report and submit it to the Team Leader.

Tips for Moderator

A good moderator . . .
● Shows flexibility
● Shows sensitivity
● Has a sense of humor
● Links ideas together
● Encourages participation from everyone

A good moderator tries not to . . .
● Dictate the course of discussion
● Lose control over the conversation
● Judge comments or be an “expert”
● Inform or educate during the group
● Lead a question and answer session 
● Behavioral techniques for building rapport in FGD

Fostering a relaxed, positive atmosphere
● Be friendly
● Smile
● Make eye contact with participants (If culturally appropriate)
● Speak in pleasant tone of voice 
● Use relaxed body language
● Incorporate humour where appropriate
● Be patient and do not rush participants to respond.

Establishing mutual respect among the moderator and group members
● Set ground rules at the beginning of the focus group
● Have a humble attitude
● Do not be patronizing
● Do not scold participants for the content of their responses or for personal characteristics.
● Do not allow any participants to berate (scold vigorously) others in the group.
● Do not coerce (compel) participants in to responding to question or responding in a certain way

Tips for Note taker 
● Create a form on which write your notes: If a note-taking form is not provided, creating one can 

help you organize your notes during the session and make it easier to expand your notes.
● Take notes strategically: It is usually practical to make only brief notes during data collection. Direct 

quotes can be especially hard to write down accurately. Rather than try to write down key words and 
phrase that will trigger your memory when you expand your notes.

● Record participants identifiers: It can be a great help during later transcription if you note the 
identifier of each participant as they speak. The moderator can make this easier for you by asking 
participants to say their 

● Use shorthand: Because you will expand and type your notes soon after you write them, it does not 
matter if you are the only person who can understand your shorthand system. Use abbreviations and 
acronyms to quickly note what is happening and being said

● Record both the question and the response: If the question or probe comes from a focus group 
question guide, save time by noting the question number. If it is not possible to record direct 
quotations, write down key words and phrase.

● Distinguish clearly between participants’ comments and your own observation: You could use 
your own initial or MO to indicate my observation.

● Cover a range of observation: In addition to documenting what people say, notes as well as you can 
their body language, moods, or attitude; the general environment and other information that could be 
relevant

Sample of Note Taker

How to expand a report:
● Scheduling time to expand your notes: Preferably within 24 hours from the FGD session. As the 

sooner you review your notes, the greater the chance that you will remember other things that you had 
not written down. Good note taking triggers the memory, but with the passage of time, this 
opportunity is lost. 

● Expanding your shorthand into sentences: So that anyone can read and understand your response. Use 
a separate page in your field notebook to expand the notes you wrote in the FGD guide.

● Composing a descriptive narrative from your shorthand and key words: A good technique for 
expanding your notes is to write a descriptive narrative describing what happened and what you 
learned. This narrative may be the actual document you produce as your expanded notes.

● Identifying questions for follow-up: Write questions about participants’ response or comments that 
further consideration or follow up, issues to pursue, new information, etc.

● Reviewing your expanded notes and adding any final comments:  If you have not typed your 
expanded notes directly into a computer file, add any additional comments on the same page or on a 
separate page. 

Sample Consent Procedure
Introduce yourself and the purpose of this study. Read the informed consent statement and ask for consent 
to conduct the interview. 

ORAL INFORMED CONSENT 

My name is _____________________, and I am coming from the insert project/institution name office. We 
are conducting a research study to understand the status of women in your community. Since you are well 
informed about your community, we are asking you to participate in this study. The discussion will be about 
the infrastructure and services available in your community and about the lives of the people in your 
community. Your participation may be in a group discussion with other members from your community 
and the discussion will last for ___________. This discussion is for research purposes only, and all the 

information obtained will be kept safe in our files. You will not be identified in any presentation of the study 
reports. With your permission, we would like to audio record the group discussion. Your participation in 
this study is voluntary, and you may leave the discussion at any time. In addition, you are free to refuse to 
answer any questions that you feel are not appropriate or that make you feel uncomfortable. You may ask 
us any questions about the study at any point during the discussion. Your participation or non-participation 
in the focus group will not affect any services you currently receive from any of the [insert the services 
provided to project participants, e.g. extension workers or other health services] in any way. There is no 
anticipated discomfort for those contributing to this study, so risk to participants is minimal – but as stated 
above, others outside the group may learn something about you. Although you may not directly benefit 
from taking part in this study, the information you provide may lead to improved programs and services in 
the community. There is no direct compensation for your participation. You can have a copy of this form, 
if you want. Do you have any questions? [Check whether the participants have understood the question and 
any part of the informed consent.] If you have any concerns about this study, you may contact:  xxxxx 
+1-xxx-xxxxxx xxxxx@gmail.com xxxxx Address +1-xxx-xxxxxx Do you agree to participate in this 
study? [If YES, indicate below that the oral informed consent has been obtained. Then proceed with the 
question below regarding audio recording. If they refuse, thank them for their time and dismiss them.] □ 
Oral informed consent received Do you agree to be audio recorded? [If YES, indicate below. If any of the 
participants responds “NO”, proceed with the focus group without recording.] □ Consent to audio record 
interview received Signature of interviewer: Date: _____/_____/________

FGD Checklist with Producer Group:
1. How is your group going on and how often do you meet together?
2. Did your group receive any training on new technologies, inputs and practices? If yes, please describe 

it. 
3. What types of new technologies, inputs and practices did your group adopt up to now?
4. Did you encounter any problems to apply the adopted technologies and inputs in your field? If yes, 

what are those? How did you overcome those problems? What type of problems do women farmers 
face? Do they overcome those problems by themselves or get support from others to resolve them?

5. How do you disseminate the technology to the other farmers in the community? 
6. Did you face any obstacles in setting demonstration/trials and observing Farmers Field Day? If yes, 

what are those? How did you overcome the obstacles?
7. What new crops and/ or practices did the project bring to the farmers?
8. What are the key high value crops that you produce (cucumber, bitter gourd, tomato, eggplant, okra, 

yard long bean, maize, mungbean, sesame, sunflower, soybean, watermelon, mango, dragon fruit, 
malta, dwarf coconut etc.)? How women are engaged in HVC production and sales.

9. Do you have any access to common facility centers established for marketing and processing? If yes, 
what kinds of benefits are you getting from the centre? How are women getting access to common 
facility centers?

FGD Checklist with Marketing Group
1. How is your group going on and how often do you meet together?
2. Are the products sold in raw form or you add value to it (cleaning, grading, packaging, processing 

etc.)? If you do value addition, then what are those? Is the value addition made to all produces or for 
the share of produces you sold? How women and youth are engaged in value addition for selling 
products?  

3. Do the traders come to the village to buy your products or do you go to the market for selling?
4. Does your village have a facility for storing? If yes, how much it can store and who controls the 

storage?

5. How has the project enhanced accessibility to processing, storage and irrigation facilities?
6. How has the project been able to enhance market accessibility and linkages? Is there scope to be 

linked with any marketing facility institutions for women entrepreneurs?
7. What are the key enterprises organized by producer/marketing groups in your village? Are these 

enterprises profitable? 
8. How are women entrepreneurs growing up? 
9. What about their status in receiving matching grants? Are women and youth groups engaged in micro 

enterprises (e.g. seeds, fertilizers, equipment maintenance, transportation, processing of primary 
products)?

10. How do the lead farmers help the project beneficiaries in delivering services? Are women lead 
farmers facing challenges in facilitating project beneficiaries on receiving services?

11. Do women and the poorest of the poor in the village are included or not?
12. How often did women and youth participate in the project activities? Was the place where the training 

was held convenient? Was training time convenient? How good of an attitude were the extension 
faculty / staff? What were the effects?

FGD Checklist with Water User Group
1. How is your group going on and how often do you meet together?
2. Did your group members and or leaders receive any training on efficient and judicial use of irrigation? 

If yes, how was the training to help in cultivating HVC?
3. How is the usefulness of water-related infrastructure constructed/ rehabilitated? Does it increase the 

production of crops? 
4. What was the average production per household before the start of SACP and currently? If you sale, 

what percentage of the total products do you sell?
5. What was the percentage of land in the village covered under cropping during fallow/lean season 

(Nov-Feb) before the start of SACP and currently?
6. Did you face any problems using new irrigation machines like LLP andothers? If yes, what are those? 

How did you solve the problems?
7. Is canal excavation and pond excavation useful for crop cultivation? If yes, how it is useful? 
8. Overall, has water scarcity for crop cultivation decreased? If yes, what works well behind this? Do 

you have any suggestions to reduce the water scarcity beyond the project interventions?

All Groups Discussion will include some general points below

Climate Change Effects and Safeguarding Issues:
1. Water (for domestic uses, livestock, irrigation, other uses) – 
2. Is this resource of good quality? (record any problems mentioned)
3. Is there enough of this resource for all who want to use it, or is it very scarce? (record any details 

given) 
4. Who in the community has access to these resources/can benefit from these resources?
5. Who makes decisions on allocation of resources (especially shared resources like forests, pastures, 

fisheries)? 
6. Is there a difference in the type/quality of resources available for different individuals/groups? (if so, 

what?) 
7. Have there been any changes in the availability and/or quality of resources since time X? (if so, 

what?)

Land/Soils 
1. Is this resource of good quality? (record any problems mentioned) 
2. Is there enough of this resource for all who want to use it, or is it very scarce? (record any details 

given) 
3. Who in the community has access to these resources/can benefit from these resources? 
4. Who makes decisions on allocation of resources (especially shared resources like forests, pastures, 

fisheries)?
5. Is there a difference in the type/quality of resources available for different individuals/groups? (if so, 

what?)
6. Have there been any changes in the availability and/or quality of resources since time X? (if so, 

what?) 

Food & Nutrition
1. Is malnutrition a problem in the village? Why? 
2. Are there any seasonal patterns in the prevalence of malnutrition?
3. Does malnutrition affect women and men equally? Why do these patterns exist? 
4. Are there gender differences in: 

a. Consumption of animal source foods? 
b. Use of clean water? 
c. Use of appropriate sanitation facilities? - What explains this?

5. Do you know why it is important to improve nutrition status of girls and women (15 to 49 years of age 
group)?

6. Have you heard of malnutrition or Anemia? Do you know the effects of malnutrition and its 
prevention? 

7. Have there been any changes in diets since the beginning of 2020? How? Reason for change.
8. Who have these changes affected/benefitted? Why? 
9. What NGO, government, or programs exist to reduce malnutrition (school feeding, cash/food 

transfers) and who qualifies to use them?  
10. How SACP is supporting to reduce malnutrition?

Migration: 
1. Is migration a big part of village life here?
2. Are certain groups (e.g. young men, certain socio-economic or ethnic groups) more likely to migrate?
3. Where and when do migrants tend to go?
4. Do they typically return to the village at some point?
5. Have these migration patterns changed since time X? o If so, How? o Are these changes specific to 

certain groups/individuals? o How have these changes impacted the community? How have these 
changes impact women specifically?

6. How do men and women in the community perceive these changes?

Gender Equality and Empowerment:
1. Strengthen women’s agencies – their decision-making role in community affairs and representation in 

local institutions;this section is for both; mixed group and women’s group.

Topics: Local definition of empowerment; 

Group leadership The Present/Self How would you describe yourself as a person nowadays? 
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Guideline to conduct Focus Group Discussion (FGD)
What Focus Group Discussion (FGD)?
Focus Group Discussion is a qualitative data collection method effective in helping researchers learn the 
social norms of a community, as well as the range of perspective that exist within that community. The 
moderator leads the discussion by asking participants to respond to open-ended questions- that is, questions 
that require an in-depth response rather than a single phrase or simple ‘Yes’ or ‘no’. Note taker takes 
detailed notes on the discussion. 

General Guideline
● Select a comfortable place.
● Select 8-10 people from a homogeneous or heterogeneous group.
● Ensure logistics for the FGD session required
● Make them clear the objectives of the FGD session
● Open with a general comment and wait for a response.
● Invite a wide range of commentary by asking participants for experiences, thoughts, and definitions.
● Use silence to your advantage. Give participants a chance to think about the questions, and  do not be 

afraid to wait until someone speaks
● Limit your own participation once the discussion begins
● Encourage positive group dynamics
● Note keeper should be careful during note taking that nothing is missed
● Maintaining confidentiality requires special precautions and emphasis in the focus group. 
● Do not ask more simple questions; rather throw an open-ended question where participants can reach 

a decision through comprehensive discussion.
● Search in-depth understanding about the topics
● Review and analyze the notes 
● Prepare a report as regularly as possible after conducting the FGD session.
● Compile the report and submit it to the Team Leader.

Tips for Moderator

A good moderator . . .
● Shows flexibility
● Shows sensitivity
● Has a sense of humor
● Links ideas together
● Encourages participation from everyone

A good moderator tries not to . . .
● Dictate the course of discussion
● Lose control over the conversation
● Judge comments or be an “expert”
● Inform or educate during the group
● Lead a question and answer session 
● Behavioral techniques for building rapport in FGD

Fostering a relaxed, positive atmosphere
● Be friendly
● Smile
● Make eye contact with participants (If culturally appropriate)
● Speak in pleasant tone of voice 
● Use relaxed body language
● Incorporate humour where appropriate
● Be patient and do not rush participants to respond.

Establishing mutual respect among the moderator and group members
● Set ground rules at the beginning of the focus group
● Have a humble attitude
● Do not be patronizing
● Do not scold participants for the content of their responses or for personal characteristics.
● Do not allow any participants to berate (scold vigorously) others in the group.
● Do not coerce (compel) participants in to responding to question or responding in a certain way

Tips for Note taker 
● Create a form on which write your notes: If a note-taking form is not provided, creating one can 

help you organize your notes during the session and make it easier to expand your notes.
● Take notes strategically: It is usually practical to make only brief notes during data collection. Direct 

quotes can be especially hard to write down accurately. Rather than try to write down key words and 
phrase that will trigger your memory when you expand your notes.

● Record participants identifiers: It can be a great help during later transcription if you note the 
identifier of each participant as they speak. The moderator can make this easier for you by asking 
participants to say their 

● Use shorthand: Because you will expand and type your notes soon after you write them, it does not 
matter if you are the only person who can understand your shorthand system. Use abbreviations and 
acronyms to quickly note what is happening and being said

● Record both the question and the response: If the question or probe comes from a focus group 
question guide, save time by noting the question number. If it is not possible to record direct 
quotations, write down key words and phrase.

● Distinguish clearly between participants’ comments and your own observation: You could use 
your own initial or MO to indicate my observation.

● Cover a range of observation: In addition to documenting what people say, notes as well as you can 
their body language, moods, or attitude; the general environment and other information that could be 
relevant

Sample of Note Taker

How to expand a report:
● Scheduling time to expand your notes: Preferably within 24 hours from the FGD session. As the 

sooner you review your notes, the greater the chance that you will remember other things that you had 
not written down. Good note taking triggers the memory, but with the passage of time, this 
opportunity is lost. 

● Expanding your shorthand into sentences: So that anyone can read and understand your response. Use 
a separate page in your field notebook to expand the notes you wrote in the FGD guide.

● Composing a descriptive narrative from your shorthand and key words: A good technique for 
expanding your notes is to write a descriptive narrative describing what happened and what you 
learned. This narrative may be the actual document you produce as your expanded notes.

● Identifying questions for follow-up: Write questions about participants’ response or comments that 
further consideration or follow up, issues to pursue, new information, etc.

● Reviewing your expanded notes and adding any final comments:  If you have not typed your 
expanded notes directly into a computer file, add any additional comments on the same page or on a 
separate page. 

Sample Consent Procedure
Introduce yourself and the purpose of this study. Read the informed consent statement and ask for consent 
to conduct the interview. 

ORAL INFORMED CONSENT 

My name is _____________________, and I am coming from the insert project/institution name office. We 
are conducting a research study to understand the status of women in your community. Since you are well 
informed about your community, we are asking you to participate in this study. The discussion will be about 
the infrastructure and services available in your community and about the lives of the people in your 
community. Your participation may be in a group discussion with other members from your community 
and the discussion will last for ___________. This discussion is for research purposes only, and all the 

information obtained will be kept safe in our files. You will not be identified in any presentation of the study 
reports. With your permission, we would like to audio record the group discussion. Your participation in 
this study is voluntary, and you may leave the discussion at any time. In addition, you are free to refuse to 
answer any questions that you feel are not appropriate or that make you feel uncomfortable. You may ask 
us any questions about the study at any point during the discussion. Your participation or non-participation 
in the focus group will not affect any services you currently receive from any of the [insert the services 
provided to project participants, e.g. extension workers or other health services] in any way. There is no 
anticipated discomfort for those contributing to this study, so risk to participants is minimal – but as stated 
above, others outside the group may learn something about you. Although you may not directly benefit 
from taking part in this study, the information you provide may lead to improved programs and services in 
the community. There is no direct compensation for your participation. You can have a copy of this form, 
if you want. Do you have any questions? [Check whether the participants have understood the question and 
any part of the informed consent.] If you have any concerns about this study, you may contact:  xxxxx 
+1-xxx-xxxxxx xxxxx@gmail.com xxxxx Address +1-xxx-xxxxxx Do you agree to participate in this 
study? [If YES, indicate below that the oral informed consent has been obtained. Then proceed with the 
question below regarding audio recording. If they refuse, thank them for their time and dismiss them.] □ 
Oral informed consent received Do you agree to be audio recorded? [If YES, indicate below. If any of the 
participants responds “NO”, proceed with the focus group without recording.] □ Consent to audio record 
interview received Signature of interviewer: Date: _____/_____/________

FGD Checklist with Producer Group:
1. How is your group going on and how often do you meet together?
2. Did your group receive any training on new technologies, inputs and practices? If yes, please describe 

it. 
3. What types of new technologies, inputs and practices did your group adopt up to now?
4. Did you encounter any problems to apply the adopted technologies and inputs in your field? If yes, 

what are those? How did you overcome those problems? What type of problems do women farmers 
face? Do they overcome those problems by themselves or get support from others to resolve them?

5. How do you disseminate the technology to the other farmers in the community? 
6. Did you face any obstacles in setting demonstration/trials and observing Farmers Field Day? If yes, 

what are those? How did you overcome the obstacles?
7. What new crops and/ or practices did the project bring to the farmers?
8. What are the key high value crops that you produce (cucumber, bitter gourd, tomato, eggplant, okra, 

yard long bean, maize, mungbean, sesame, sunflower, soybean, watermelon, mango, dragon fruit, 
malta, dwarf coconut etc.)? How women are engaged in HVC production and sales.

9. Do you have any access to common facility centers established for marketing and processing? If yes, 
what kinds of benefits are you getting from the centre? How are women getting access to common 
facility centers?

FGD Checklist with Marketing Group
1. How is your group going on and how often do you meet together?
2. Are the products sold in raw form or you add value to it (cleaning, grading, packaging, processing 

etc.)? If you do value addition, then what are those? Is the value addition made to all produces or for 
the share of produces you sold? How women and youth are engaged in value addition for selling 
products?  

3. Do the traders come to the village to buy your products or do you go to the market for selling?
4. Does your village have a facility for storing? If yes, how much it can store and who controls the 

storage?

5. How has the project enhanced accessibility to processing, storage and irrigation facilities?
6. How has the project been able to enhance market accessibility and linkages? Is there scope to be 

linked with any marketing facility institutions for women entrepreneurs?
7. What are the key enterprises organized by producer/marketing groups in your village? Are these 

enterprises profitable? 
8. How are women entrepreneurs growing up? 
9. What about their status in receiving matching grants? Are women and youth groups engaged in micro 

enterprises (e.g. seeds, fertilizers, equipment maintenance, transportation, processing of primary 
products)?

10. How do the lead farmers help the project beneficiaries in delivering services? Are women lead 
farmers facing challenges in facilitating project beneficiaries on receiving services?

11. Do women and the poorest of the poor in the village are included or not?
12. How often did women and youth participate in the project activities? Was the place where the training 

was held convenient? Was training time convenient? How good of an attitude were the extension 
faculty / staff? What were the effects?

FGD Checklist with Water User Group
1. How is your group going on and how often do you meet together?
2. Did your group members and or leaders receive any training on efficient and judicial use of irrigation? 

If yes, how was the training to help in cultivating HVC?
3. How is the usefulness of water-related infrastructure constructed/ rehabilitated? Does it increase the 

production of crops? 
4. What was the average production per household before the start of SACP and currently? If you sale, 

what percentage of the total products do you sell?
5. What was the percentage of land in the village covered under cropping during fallow/lean season 

(Nov-Feb) before the start of SACP and currently?
6. Did you face any problems using new irrigation machines like LLP andothers? If yes, what are those? 

How did you solve the problems?
7. Is canal excavation and pond excavation useful for crop cultivation? If yes, how it is useful? 
8. Overall, has water scarcity for crop cultivation decreased? If yes, what works well behind this? Do 

you have any suggestions to reduce the water scarcity beyond the project interventions?

All Groups Discussion will include some general points below

Climate Change Effects and Safeguarding Issues:
1. Water (for domestic uses, livestock, irrigation, other uses) – 
2. Is this resource of good quality? (record any problems mentioned)
3. Is there enough of this resource for all who want to use it, or is it very scarce? (record any details 

given) 
4. Who in the community has access to these resources/can benefit from these resources?
5. Who makes decisions on allocation of resources (especially shared resources like forests, pastures, 

fisheries)? 
6. Is there a difference in the type/quality of resources available for different individuals/groups? (if so, 

what?) 
7. Have there been any changes in the availability and/or quality of resources since time X? (if so, 

what?)

Land/Soils 
1. Is this resource of good quality? (record any problems mentioned) 
2. Is there enough of this resource for all who want to use it, or is it very scarce? (record any details 

given) 
3. Who in the community has access to these resources/can benefit from these resources? 
4. Who makes decisions on allocation of resources (especially shared resources like forests, pastures, 

fisheries)?
5. Is there a difference in the type/quality of resources available for different individuals/groups? (if so, 

what?)
6. Have there been any changes in the availability and/or quality of resources since time X? (if so, 

what?) 

Food & Nutrition
1. Is malnutrition a problem in the village? Why? 
2. Are there any seasonal patterns in the prevalence of malnutrition?
3. Does malnutrition affect women and men equally? Why do these patterns exist? 
4. Are there gender differences in: 

a. Consumption of animal source foods? 
b. Use of clean water? 
c. Use of appropriate sanitation facilities? - What explains this?

5. Do you know why it is important to improve nutrition status of girls and women (15 to 49 years of age 
group)?

6. Have you heard of malnutrition or Anemia? Do you know the effects of malnutrition and its 
prevention? 

7. Have there been any changes in diets since the beginning of 2020? How? Reason for change.
8. Who have these changes affected/benefitted? Why? 
9. What NGO, government, or programs exist to reduce malnutrition (school feeding, cash/food 

transfers) and who qualifies to use them?  
10. How SACP is supporting to reduce malnutrition?

Migration: 
1. Is migration a big part of village life here?
2. Are certain groups (e.g. young men, certain socio-economic or ethnic groups) more likely to migrate?
3. Where and when do migrants tend to go?
4. Do they typically return to the village at some point?
5. Have these migration patterns changed since time X? o If so, How? o Are these changes specific to 

certain groups/individuals? o How have these changes impacted the community? How have these 
changes impact women specifically?

6. How do men and women in the community perceive these changes?

Gender Equality and Empowerment:
1. Strengthen women’s agencies – their decision-making role in community affairs and representation in 

local institutions;this section is for both; mixed group and women’s group.

Topics: Local definition of empowerment; 

Group leadership The Present/Self How would you describe yourself as a person nowadays? 
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1. How are you treated in your community, and why? 
2. Do you feel that you have influence in your community, and why?
3. Would you like to have more influence in your community, and why/why not? 
4. What would help you to have more influence in your community? 

Household harmony/ intra-HH dynamics; 
1. What do you think the “turning points” (most influential experiences) that have shaped you as a 

person have been in your life? 
2. What were you like before then? How would you describe an empowered woman/man? 
3. OR How would you describe a woman in your community who is able to make important decisions 

in her life and to put those into action? 
4. OR how would you describe a woman who you admire? 
5. Do you consider yourself like that, and why or why not? 
6. Do you consider yourself more/less empowered than other women/men in your community, and why? 

Have your views of your own ability to make your own ability to make important decisions changed 
over time? If so, what caused those changes? 

7. (*Probe for any influence of program/project interventions) 
8. Are there some things in your life now (something you have or are doing or circumstances) that help 

you feel more empowered? 
9. What are some things or circumstances that would make you more empowered, if you had them?

2. Improve women’s well-being and ease their workloads by facilitating access to basic rural 
services and infrastructures. 

Aspirations; Life satisfaction The Future/Self 
1. What are your concerns for the future? 
2. How do you see yourself in the future, and why? 
3. What do you look forward to?

Special Note:

The Above Discussion Required to be held with Men & Women both because the analysis be based 
on following perspectives.

Analysis: 

The data generated by these questions would be analyzed to understand:
 • Same or different views of empowerment between men and women 
• Explanations for similarities or differences 
• Changes in views over time 
• Changes in views influenced by or as a result of the project interventions

Annexure-3: Key Informant Interview (KII) Questionnaire
A key informant is someone, who has extensive experience and knowledge on a topic of interest to the 
evaluation. In Annual Outcome Survey, the Key Informant might be the Lead Farmers, School Teachers, 
Elite person, Sub Assistant Agriculture Officer, Agriculture Extension Officer, Upazilla Agriculture 
Officer, Fishery Officer, Upazilla Marketing Officer, Deputy Director (Agriculture) and other respectable 
personnel. 

The interviewer must develop a relationship of confidence with the informant before she will share 
experience and insights.

KII Checklist:
1. Do you know what SACP project is working for? Are the beneficiaries getting benefits from the 

project? If yes, how? 
2. What types of new technologies, inputs and practices did the group adopt?
3. What types of problems do men and women farmers face in getting access to use? Can they overcome 

those problems by themselves or get support from others to resolve?
4. What are the key high value crops that farmers produce under the technology used from this project?
5. Is there any access to common facility centres established for marketing and processing in this 

upazila? If yes, what kind of benefits are they getting from the center? 
6. How are women getting access to common facility centers?
7. Do the traders come to the village to buy farmers’ products or do farmers go to the market to selling?
8. If yes, who is involved in value addition? How women and youth are engaged in value addition for 

selling products?  
9. Is there any storage facility in the village? If yes, what is the current condition, and who are managing 

the storage?
10. How has the project enhanced accessibility to processing, storage and irrigation facilities?
11. How has the project been able to enhance market accessibility and linkages? Is there scope to be 

linked with any marketing facility institutions for women entrepreneurs?
12. How are women entrepreneurs growing up? 
13. What about their status in receiving matching grants? Are women and youth groups engaged in micro 

enterprises (e.g. seeds, fertilizers, equipment maintenance, transportation, processing of primary 
products)?

14. How do the lead farmers help the project beneficiaries in delivering services? Are women lead 
farmers facing challenges in facilitating project beneficiaries on receiving services?

15. How often did women and youth participate in the project activities? Was the place where the training 
was held convenient? Was training time convenient? How good of an attitude were the extension 
faculty / staff? What were the effects?

16. Do farmers face any problems using new irrigation machineries like LLP  and others ? If yes, what 
are those? How did they solve the problems?

17. Is canal excavation and pond excavation useful for crop cultivation? If yes, how it is useful? 
18. Overall, has water scarcity for crop cultivation decreased? If yes, what works well behind this? Do 

you have any suggestions to reduce the water scarcity beyond the project interventions?
19. Is migration a big part of village life here?
20. Are certain groups (e.g. young men, certain socio-economic or ethnic groups) more likely to migrate 

than others?
21. Where and when do migrants tend to go?

22. Do they typically return to the village at some point?
23. How do men and women in the community perceive these changes?

The Project has been also working to increase the nutritional status of the beneficiaries.
24. What is the present situation of food security status at the household level? 
25. Is there a malnutrition problem existing in the village? If yes, to what extent? 
26. Is there any awareness programme on-going on dietary diversity and nutrition specific in the 

community? If yes, what are those?  
27. Please comment on the progress of the project implementation and what else could be done for 

significant changes?
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1. How are you treated in your community, and why? 
2. Do you feel that you have influence in your community, and why?
3. Would you like to have more influence in your community, and why/why not? 
4. What would help you to have more influence in your community? 

Household harmony/ intra-HH dynamics; 
1. What do you think the “turning points” (most influential experiences) that have shaped you as a 

person have been in your life? 
2. What were you like before then? How would you describe an empowered woman/man? 
3. OR How would you describe a woman in your community who is able to make important decisions 

in her life and to put those into action? 
4. OR how would you describe a woman who you admire? 
5. Do you consider yourself like that, and why or why not? 
6. Do you consider yourself more/less empowered than other women/men in your community, and why? 

Have your views of your own ability to make your own ability to make important decisions changed 
over time? If so, what caused those changes? 

7. (*Probe for any influence of program/project interventions) 
8. Are there some things in your life now (something you have or are doing or circumstances) that help 

you feel more empowered? 
9. What are some things or circumstances that would make you more empowered, if you had them?

2. Improve women’s well-being and ease their workloads by facilitating access to basic rural 
services and infrastructures. 

Aspirations; Life satisfaction The Future/Self 
1. What are your concerns for the future? 
2. How do you see yourself in the future, and why? 
3. What do you look forward to?

Special Note:

The Above Discussion Required to be held with Men & Women both because the analysis be based 
on following perspectives.

Analysis: 

The data generated by these questions would be analyzed to understand:
 • Same or different views of empowerment between men and women 
• Explanations for similarities or differences 
• Changes in views over time 
• Changes in views influenced by or as a result of the project interventions

Annexure-3: Key Informant Interview (KII) Questionnaire
A key informant is someone, who has extensive experience and knowledge on a topic of interest to the 
evaluation. In Annual Outcome Survey, the Key Informant might be the Lead Farmers, School Teachers, 
Elite person, Sub Assistant Agriculture Officer, Agriculture Extension Officer, Upazilla Agriculture 
Officer, Fishery Officer, Upazilla Marketing Officer, Deputy Director (Agriculture) and other respectable 
personnel. 

The interviewer must develop a relationship of confidence with the informant before she will share 
experience and insights.

KII Checklist:
1. Do you know what SACP project is working for? Are the beneficiaries getting benefits from the 

project? If yes, how? 
2. What types of new technologies, inputs and practices did the group adopt?
3. What types of problems do men and women farmers face in getting access to use? Can they overcome 

those problems by themselves or get support from others to resolve?
4. What are the key high value crops that farmers produce under the technology used from this project?
5. Is there any access to common facility centres established for marketing and processing in this 

upazila? If yes, what kind of benefits are they getting from the center? 
6. How are women getting access to common facility centers?
7. Do the traders come to the village to buy farmers’ products or do farmers go to the market to selling?
8. If yes, who is involved in value addition? How women and youth are engaged in value addition for 

selling products?  
9. Is there any storage facility in the village? If yes, what is the current condition, and who are managing 

the storage?
10. How has the project enhanced accessibility to processing, storage and irrigation facilities?
11. How has the project been able to enhance market accessibility and linkages? Is there scope to be 

linked with any marketing facility institutions for women entrepreneurs?
12. How are women entrepreneurs growing up? 
13. What about their status in receiving matching grants? Are women and youth groups engaged in micro 

enterprises (e.g. seeds, fertilizers, equipment maintenance, transportation, processing of primary 
products)?

14. How do the lead farmers help the project beneficiaries in delivering services? Are women lead 
farmers facing challenges in facilitating project beneficiaries on receiving services?

15. How often did women and youth participate in the project activities? Was the place where the training 
was held convenient? Was training time convenient? How good of an attitude were the extension 
faculty / staff? What were the effects?

16. Do farmers face any problems using new irrigation machineries like LLP  and others ? If yes, what 
are those? How did they solve the problems?

17. Is canal excavation and pond excavation useful for crop cultivation? If yes, how it is useful? 
18. Overall, has water scarcity for crop cultivation decreased? If yes, what works well behind this? Do 

you have any suggestions to reduce the water scarcity beyond the project interventions?
19. Is migration a big part of village life here?
20. Are certain groups (e.g. young men, certain socio-economic or ethnic groups) more likely to migrate 

than others?
21. Where and when do migrants tend to go?

22. Do they typically return to the village at some point?
23. How do men and women in the community perceive these changes?

The Project has been also working to increase the nutritional status of the beneficiaries.
24. What is the present situation of food security status at the household level? 
25. Is there a malnutrition problem existing in the village? If yes, to what extent? 
26. Is there any awareness programme on-going on dietary diversity and nutrition specific in the 

community? If yes, what are those?  
27. Please comment on the progress of the project implementation and what else could be done for 

significant changes?
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1. How are you treated in your community, and why? 
2. Do you feel that you have influence in your community, and why?
3. Would you like to have more influence in your community, and why/why not? 
4. What would help you to have more influence in your community? 

Household harmony/ intra-HH dynamics; 
1. What do you think the “turning points” (most influential experiences) that have shaped you as a 

person have been in your life? 
2. What were you like before then? How would you describe an empowered woman/man? 
3. OR How would you describe a woman in your community who is able to make important decisions 

in her life and to put those into action? 
4. OR how would you describe a woman who you admire? 
5. Do you consider yourself like that, and why or why not? 
6. Do you consider yourself more/less empowered than other women/men in your community, and why? 

Have your views of your own ability to make your own ability to make important decisions changed 
over time? If so, what caused those changes? 

7. (*Probe for any influence of program/project interventions) 
8. Are there some things in your life now (something you have or are doing or circumstances) that help 

you feel more empowered? 
9. What are some things or circumstances that would make you more empowered, if you had them?

2. Improve women’s well-being and ease their workloads by facilitating access to basic rural 
services and infrastructures. 

Aspirations; Life satisfaction The Future/Self 
1. What are your concerns for the future? 
2. How do you see yourself in the future, and why? 
3. What do you look forward to?

Special Note:

The Above Discussion Required to be held with Men & Women both because the analysis be based 
on following perspectives.

Analysis: 

The data generated by these questions would be analyzed to understand:
 • Same or different views of empowerment between men and women 
• Explanations for similarities or differences 
• Changes in views over time 
• Changes in views influenced by or as a result of the project interventions

Annexure-3: Key Informant Interview (KII) Questionnaire
A key informant is someone, who has extensive experience and knowledge on a topic of interest to the 
evaluation. In Annual Outcome Survey, the Key Informant might be the Lead Farmers, School Teachers, 
Elite person, Sub Assistant Agriculture Officer, Agriculture Extension Officer, Upazilla Agriculture 
Officer, Fishery Officer, Upazilla Marketing Officer, Deputy Director (Agriculture) and other respectable 
personnel. 

The interviewer must develop a relationship of confidence with the informant before she will share 
experience and insights.

KII Checklist:
1. Do you know what SACP project is working for? Are the beneficiaries getting benefits from the 

project? If yes, how? 
2. What types of new technologies, inputs and practices did the group adopt?
3. What types of problems do men and women farmers face in getting access to use? Can they overcome 

those problems by themselves or get support from others to resolve?
4. What are the key high value crops that farmers produce under the technology used from this project?
5. Is there any access to common facility centres established for marketing and processing in this 

upazila? If yes, what kind of benefits are they getting from the center? 
6. How are women getting access to common facility centers?
7. Do the traders come to the village to buy farmers’ products or do farmers go to the market to selling?
8. If yes, who is involved in value addition? How women and youth are engaged in value addition for 

selling products?  
9. Is there any storage facility in the village? If yes, what is the current condition, and who are managing 

the storage?
10. How has the project enhanced accessibility to processing, storage and irrigation facilities?
11. How has the project been able to enhance market accessibility and linkages? Is there scope to be 

linked with any marketing facility institutions for women entrepreneurs?
12. How are women entrepreneurs growing up? 
13. What about their status in receiving matching grants? Are women and youth groups engaged in micro 

enterprises (e.g. seeds, fertilizers, equipment maintenance, transportation, processing of primary 
products)?

14. How do the lead farmers help the project beneficiaries in delivering services? Are women lead 
farmers facing challenges in facilitating project beneficiaries on receiving services?

15. How often did women and youth participate in the project activities? Was the place where the training 
was held convenient? Was training time convenient? How good of an attitude were the extension 
faculty / staff? What were the effects?

16. Do farmers face any problems using new irrigation machineries like LLP  and others ? If yes, what 
are those? How did they solve the problems?

17. Is canal excavation and pond excavation useful for crop cultivation? If yes, how it is useful? 
18. Overall, has water scarcity for crop cultivation decreased? If yes, what works well behind this? Do 

you have any suggestions to reduce the water scarcity beyond the project interventions?
19. Is migration a big part of village life here?
20. Are certain groups (e.g. young men, certain socio-economic or ethnic groups) more likely to migrate 

than others?
21. Where and when do migrants tend to go?

22. Do they typically return to the village at some point?
23. How do men and women in the community perceive these changes?

The Project has been also working to increase the nutritional status of the beneficiaries.
24. What is the present situation of food security status at the household level? 
25. Is there a malnutrition problem existing in the village? If yes, to what extent? 
26. Is there any awareness programme on-going on dietary diversity and nutrition specific in the 

community? If yes, what are those?  
27. Please comment on the progress of the project implementation and what else could be done for 

significant changes?
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1. How are you treated in your community, and why? 
2. Do you feel that you have influence in your community, and why?
3. Would you like to have more influence in your community, and why/why not? 
4. What would help you to have more influence in your community? 

Household harmony/ intra-HH dynamics; 
1. What do you think the “turning points” (most influential experiences) that have shaped you as a 

person have been in your life? 
2. What were you like before then? How would you describe an empowered woman/man? 
3. OR How would you describe a woman in your community who is able to make important decisions 

in her life and to put those into action? 
4. OR how would you describe a woman who you admire? 
5. Do you consider yourself like that, and why or why not? 
6. Do you consider yourself more/less empowered than other women/men in your community, and why? 

Have your views of your own ability to make your own ability to make important decisions changed 
over time? If so, what caused those changes? 

7. (*Probe for any influence of program/project interventions) 
8. Are there some things in your life now (something you have or are doing or circumstances) that help 

you feel more empowered? 
9. What are some things or circumstances that would make you more empowered, if you had them?

2. Improve women’s well-being and ease their workloads by facilitating access to basic rural 
services and infrastructures. 

Aspirations; Life satisfaction The Future/Self 
1. What are your concerns for the future? 
2. How do you see yourself in the future, and why? 
3. What do you look forward to?

Special Note:

The Above Discussion Required to be held with Men & Women both because the analysis be based 
on following perspectives.

Analysis: 

The data generated by these questions would be analyzed to understand:
 • Same or different views of empowerment between men and women 
• Explanations for similarities or differences 
• Changes in views over time 
• Changes in views influenced by or as a result of the project interventions

Annexure-3: Key Informant Interview (KII) Questionnaire
A key informant is someone, who has extensive experience and knowledge on a topic of interest to the 
evaluation. In Annual Outcome Survey, the Key Informant might be the Lead Farmers, School Teachers, 
Elite person, Sub Assistant Agriculture Officer, Agriculture Extension Officer, Upazilla Agriculture 
Officer, Fishery Officer, Upazilla Marketing Officer, Deputy Director (Agriculture) and other respectable 
personnel. 

The interviewer must develop a relationship of confidence with the informant before she will share 
experience and insights.

KII Checklist:
1. Do you know what SACP project is working for? Are the beneficiaries getting benefits from the 

project? If yes, how? 
2. What types of new technologies, inputs and practices did the group adopt?
3. What types of problems do men and women farmers face in getting access to use? Can they overcome 

those problems by themselves or get support from others to resolve?
4. What are the key high value crops that farmers produce under the technology used from this project?
5. Is there any access to common facility centres established for marketing and processing in this 

upazila? If yes, what kind of benefits are they getting from the center? 
6. How are women getting access to common facility centers?
7. Do the traders come to the village to buy farmers’ products or do farmers go to the market to selling?
8. If yes, who is involved in value addition? How women and youth are engaged in value addition for 

selling products?  
9. Is there any storage facility in the village? If yes, what is the current condition, and who are managing 

the storage?
10. How has the project enhanced accessibility to processing, storage and irrigation facilities?
11. How has the project been able to enhance market accessibility and linkages? Is there scope to be 

linked with any marketing facility institutions for women entrepreneurs?
12. How are women entrepreneurs growing up? 
13. What about their status in receiving matching grants? Are women and youth groups engaged in micro 

enterprises (e.g. seeds, fertilizers, equipment maintenance, transportation, processing of primary 
products)?

14. How do the lead farmers help the project beneficiaries in delivering services? Are women lead 
farmers facing challenges in facilitating project beneficiaries on receiving services?

15. How often did women and youth participate in the project activities? Was the place where the training 
was held convenient? Was training time convenient? How good of an attitude were the extension 
faculty / staff? What were the effects?

16. Do farmers face any problems using new irrigation machineries like LLP  and others ? If yes, what 
are those? How did they solve the problems?

17. Is canal excavation and pond excavation useful for crop cultivation? If yes, how it is useful? 
18. Overall, has water scarcity for crop cultivation decreased? If yes, what works well behind this? Do 

you have any suggestions to reduce the water scarcity beyond the project interventions?
19. Is migration a big part of village life here?
20. Are certain groups (e.g. young men, certain socio-economic or ethnic groups) more likely to migrate 

than others?
21. Where and when do migrants tend to go?

22. Do they typically return to the village at some point?
23. How do men and women in the community perceive these changes?

The Project has been also working to increase the nutritional status of the beneficiaries.
24. What is the present situation of food security status at the household level? 
25. Is there a malnutrition problem existing in the village? If yes, to what extent? 
26. Is there any awareness programme on-going on dietary diversity and nutrition specific in the 

community? If yes, what are those?  
27. Please comment on the progress of the project implementation and what else could be done for 

significant changes?
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1. How are you treated in your community, and why? 
2. Do you feel that you have influence in your community, and why?
3. Would you like to have more influence in your community, and why/why not? 
4. What would help you to have more influence in your community? 

Household harmony/ intra-HH dynamics; 
1. What do you think the “turning points” (most influential experiences) that have shaped you as a 

person have been in your life? 
2. What were you like before then? How would you describe an empowered woman/man? 
3. OR How would you describe a woman in your community who is able to make important decisions 

in her life and to put those into action? 
4. OR how would you describe a woman who you admire? 
5. Do you consider yourself like that, and why or why not? 
6. Do you consider yourself more/less empowered than other women/men in your community, and why? 

Have your views of your own ability to make your own ability to make important decisions changed 
over time? If so, what caused those changes? 

7. (*Probe for any influence of program/project interventions) 
8. Are there some things in your life now (something you have or are doing or circumstances) that help 

you feel more empowered? 
9. What are some things or circumstances that would make you more empowered, if you had them?

2. Improve women’s well-being and ease their workloads by facilitating access to basic rural 
services and infrastructures. 

Aspirations; Life satisfaction The Future/Self 
1. What are your concerns for the future? 
2. How do you see yourself in the future, and why? 
3. What do you look forward to?

Special Note:

The Above Discussion Required to be held with Men & Women both because the analysis be based 
on following perspectives.

Analysis: 

The data generated by these questions would be analyzed to understand:
 • Same or different views of empowerment between men and women 
• Explanations for similarities or differences 
• Changes in views over time 
• Changes in views influenced by or as a result of the project interventions

Annexure-3: Key Informant Interview (KII) Questionnaire
A key informant is someone, who has extensive experience and knowledge on a topic of interest to the 
evaluation. In Annual Outcome Survey, the Key Informant might be the Lead Farmers, School Teachers, 
Elite person, Sub Assistant Agriculture Officer, Agriculture Extension Officer, Upazilla Agriculture 
Officer, Fishery Officer, Upazilla Marketing Officer, Deputy Director (Agriculture) and other respectable 
personnel. 

The interviewer must develop a relationship of confidence with the informant before she will share 
experience and insights.

KII Checklist:
1. Do you know what SACP project is working for? Are the beneficiaries getting benefits from the 

project? If yes, how? 
2. What types of new technologies, inputs and practices did the group adopt?
3. What types of problems do men and women farmers face in getting access to use? Can they overcome 

those problems by themselves or get support from others to resolve?
4. What are the key high value crops that farmers produce under the technology used from this project?
5. Is there any access to common facility centres established for marketing and processing in this 

upazila? If yes, what kind of benefits are they getting from the center? 
6. How are women getting access to common facility centers?
7. Do the traders come to the village to buy farmers’ products or do farmers go to the market to selling?
8. If yes, who is involved in value addition? How women and youth are engaged in value addition for 

selling products?  
9. Is there any storage facility in the village? If yes, what is the current condition, and who are managing 

the storage?
10. How has the project enhanced accessibility to processing, storage and irrigation facilities?
11. How has the project been able to enhance market accessibility and linkages? Is there scope to be 

linked with any marketing facility institutions for women entrepreneurs?
12. How are women entrepreneurs growing up? 
13. What about their status in receiving matching grants? Are women and youth groups engaged in micro 

enterprises (e.g. seeds, fertilizers, equipment maintenance, transportation, processing of primary 
products)?

14. How do the lead farmers help the project beneficiaries in delivering services? Are women lead 
farmers facing challenges in facilitating project beneficiaries on receiving services?

15. How often did women and youth participate in the project activities? Was the place where the training 
was held convenient? Was training time convenient? How good of an attitude were the extension 
faculty / staff? What were the effects?

16. Do farmers face any problems using new irrigation machineries like LLP  and others ? If yes, what 
are those? How did they solve the problems?

17. Is canal excavation and pond excavation useful for crop cultivation? If yes, how it is useful? 
18. Overall, has water scarcity for crop cultivation decreased? If yes, what works well behind this? Do 

you have any suggestions to reduce the water scarcity beyond the project interventions?
19. Is migration a big part of village life here?
20. Are certain groups (e.g. young men, certain socio-economic or ethnic groups) more likely to migrate 

than others?
21. Where and when do migrants tend to go?

22. Do they typically return to the village at some point?
23. How do men and women in the community perceive these changes?

The Project has been also working to increase the nutritional status of the beneficiaries.
24. What is the present situation of food security status at the household level? 
25. Is there a malnutrition problem existing in the village? If yes, to what extent? 
26. Is there any awareness programme on-going on dietary diversity and nutrition specific in the 

community? If yes, what are those?  
27. Please comment on the progress of the project implementation and what else could be done for 

significant changes?
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1. How are you treated in your community, and why? 
2. Do you feel that you have influence in your community, and why?
3. Would you like to have more influence in your community, and why/why not? 
4. What would help you to have more influence in your community? 

Household harmony/ intra-HH dynamics; 
1. What do you think the “turning points” (most influential experiences) that have shaped you as a 

person have been in your life? 
2. What were you like before then? How would you describe an empowered woman/man? 
3. OR How would you describe a woman in your community who is able to make important decisions 

in her life and to put those into action? 
4. OR how would you describe a woman who you admire? 
5. Do you consider yourself like that, and why or why not? 
6. Do you consider yourself more/less empowered than other women/men in your community, and why? 

Have your views of your own ability to make your own ability to make important decisions changed 
over time? If so, what caused those changes? 

7. (*Probe for any influence of program/project interventions) 
8. Are there some things in your life now (something you have or are doing or circumstances) that help 

you feel more empowered? 
9. What are some things or circumstances that would make you more empowered, if you had them?

2. Improve women’s well-being and ease their workloads by facilitating access to basic rural 
services and infrastructures. 

Aspirations; Life satisfaction The Future/Self 
1. What are your concerns for the future? 
2. How do you see yourself in the future, and why? 
3. What do you look forward to?

Special Note:

The Above Discussion Required to be held with Men & Women both because the analysis be based 
on following perspectives.

Analysis: 

The data generated by these questions would be analyzed to understand:
 • Same or different views of empowerment between men and women 
• Explanations for similarities or differences 
• Changes in views over time 
• Changes in views influenced by or as a result of the project interventions

Annexure-3: Key Informant Interview (KII) Questionnaire
A key informant is someone, who has extensive experience and knowledge on a topic of interest to the 
evaluation. In Annual Outcome Survey, the Key Informant might be the Lead Farmers, School Teachers, 
Elite person, Sub Assistant Agriculture Officer, Agriculture Extension Officer, Upazilla Agriculture 
Officer, Fishery Officer, Upazilla Marketing Officer, Deputy Director (Agriculture) and other respectable 
personnel. 

The interviewer must develop a relationship of confidence with the informant before she will share 
experience and insights.

KII Checklist:
1. Do you know what SACP project is working for? Are the beneficiaries getting benefits from the 

project? If yes, how? 
2. What types of new technologies, inputs and practices did the group adopt?
3. What types of problems do men and women farmers face in getting access to use? Can they overcome 

those problems by themselves or get support from others to resolve?
4. What are the key high value crops that farmers produce under the technology used from this project?
5. Is there any access to common facility centres established for marketing and processing in this 

upazila? If yes, what kind of benefits are they getting from the center? 
6. How are women getting access to common facility centers?
7. Do the traders come to the village to buy farmers’ products or do farmers go to the market to selling?
8. If yes, who is involved in value addition? How women and youth are engaged in value addition for 

selling products?  
9. Is there any storage facility in the village? If yes, what is the current condition, and who are managing 

the storage?
10. How has the project enhanced accessibility to processing, storage and irrigation facilities?
11. How has the project been able to enhance market accessibility and linkages? Is there scope to be 

linked with any marketing facility institutions for women entrepreneurs?
12. How are women entrepreneurs growing up? 
13. What about their status in receiving matching grants? Are women and youth groups engaged in micro 

enterprises (e.g. seeds, fertilizers, equipment maintenance, transportation, processing of primary 
products)?

14. How do the lead farmers help the project beneficiaries in delivering services? Are women lead 
farmers facing challenges in facilitating project beneficiaries on receiving services?

15. How often did women and youth participate in the project activities? Was the place where the training 
was held convenient? Was training time convenient? How good of an attitude were the extension 
faculty / staff? What were the effects?

16. Do farmers face any problems using new irrigation machineries like LLP  and others ? If yes, what 
are those? How did they solve the problems?

17. Is canal excavation and pond excavation useful for crop cultivation? If yes, how it is useful? 
18. Overall, has water scarcity for crop cultivation decreased? If yes, what works well behind this? Do 

you have any suggestions to reduce the water scarcity beyond the project interventions?
19. Is migration a big part of village life here?
20. Are certain groups (e.g. young men, certain socio-economic or ethnic groups) more likely to migrate 

than others?
21. Where and when do migrants tend to go?

22. Do they typically return to the village at some point?
23. How do men and women in the community perceive these changes?

The Project has been also working to increase the nutritional status of the beneficiaries.
24. What is the present situation of food security status at the household level? 
25. Is there a malnutrition problem existing in the village? If yes, to what extent? 
26. Is there any awareness programme on-going on dietary diversity and nutrition specific in the 

community? If yes, what are those?  
27. Please comment on the progress of the project implementation and what else could be done for 

significant changes?
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1. How are you treated in your community, and why? 
2. Do you feel that you have influence in your community, and why?
3. Would you like to have more influence in your community, and why/why not? 
4. What would help you to have more influence in your community? 

Household harmony/ intra-HH dynamics; 
1. What do you think the “turning points” (most influential experiences) that have shaped you as a 

person have been in your life? 
2. What were you like before then? How would you describe an empowered woman/man? 
3. OR How would you describe a woman in your community who is able to make important decisions 

in her life and to put those into action? 
4. OR how would you describe a woman who you admire? 
5. Do you consider yourself like that, and why or why not? 
6. Do you consider yourself more/less empowered than other women/men in your community, and why? 

Have your views of your own ability to make your own ability to make important decisions changed 
over time? If so, what caused those changes? 

7. (*Probe for any influence of program/project interventions) 
8. Are there some things in your life now (something you have or are doing or circumstances) that help 

you feel more empowered? 
9. What are some things or circumstances that would make you more empowered, if you had them?

2. Improve women’s well-being and ease their workloads by facilitating access to basic rural 
services and infrastructures. 

Aspirations; Life satisfaction The Future/Self 
1. What are your concerns for the future? 
2. How do you see yourself in the future, and why? 
3. What do you look forward to?

Special Note:

The Above Discussion Required to be held with Men & Women both because the analysis be based 
on following perspectives.

Analysis: 

The data generated by these questions would be analyzed to understand:
 • Same or different views of empowerment between men and women 
• Explanations for similarities or differences 
• Changes in views over time 
• Changes in views influenced by or as a result of the project interventions

Annexure-3: Key Informant Interview (KII) Questionnaire
A key informant is someone, who has extensive experience and knowledge on a topic of interest to the 
evaluation. In Annual Outcome Survey, the Key Informant might be the Lead Farmers, School Teachers, 
Elite person, Sub Assistant Agriculture Officer, Agriculture Extension Officer, Upazilla Agriculture 
Officer, Fishery Officer, Upazilla Marketing Officer, Deputy Director (Agriculture) and other respectable 
personnel. 

The interviewer must develop a relationship of confidence with the informant before she will share 
experience and insights.

KII Checklist:
1. Do you know what SACP project is working for? Are the beneficiaries getting benefits from the 

project? If yes, how? 
2. What types of new technologies, inputs and practices did the group adopt?
3. What types of problems do men and women farmers face in getting access to use? Can they overcome 

those problems by themselves or get support from others to resolve?
4. What are the key high value crops that farmers produce under the technology used from this project?
5. Is there any access to common facility centres established for marketing and processing in this 

upazila? If yes, what kind of benefits are they getting from the center? 
6. How are women getting access to common facility centers?
7. Do the traders come to the village to buy farmers’ products or do farmers go to the market to selling?
8. If yes, who is involved in value addition? How women and youth are engaged in value addition for 

selling products?  
9. Is there any storage facility in the village? If yes, what is the current condition, and who are managing 

the storage?
10. How has the project enhanced accessibility to processing, storage and irrigation facilities?
11. How has the project been able to enhance market accessibility and linkages? Is there scope to be 

linked with any marketing facility institutions for women entrepreneurs?
12. How are women entrepreneurs growing up? 
13. What about their status in receiving matching grants? Are women and youth groups engaged in micro 

enterprises (e.g. seeds, fertilizers, equipment maintenance, transportation, processing of primary 
products)?

14. How do the lead farmers help the project beneficiaries in delivering services? Are women lead 
farmers facing challenges in facilitating project beneficiaries on receiving services?

15. How often did women and youth participate in the project activities? Was the place where the training 
was held convenient? Was training time convenient? How good of an attitude were the extension 
faculty / staff? What were the effects?

16. Do farmers face any problems using new irrigation machineries like LLP  and others ? If yes, what 
are those? How did they solve the problems?

17. Is canal excavation and pond excavation useful for crop cultivation? If yes, how it is useful? 
18. Overall, has water scarcity for crop cultivation decreased? If yes, what works well behind this? Do 

you have any suggestions to reduce the water scarcity beyond the project interventions?
19. Is migration a big part of village life here?
20. Are certain groups (e.g. young men, certain socio-economic or ethnic groups) more likely to migrate 

than others?
21. Where and when do migrants tend to go?

22. Do they typically return to the village at some point?
23. How do men and women in the community perceive these changes?

The Project has been also working to increase the nutritional status of the beneficiaries.
24. What is the present situation of food security status at the household level? 
25. Is there a malnutrition problem existing in the village? If yes, to what extent? 
26. Is there any awareness programme on-going on dietary diversity and nutrition specific in the 

community? If yes, what are those?  
27. Please comment on the progress of the project implementation and what else could be done for 

significant changes?
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1. How are you treated in your community, and why? 
2. Do you feel that you have influence in your community, and why?
3. Would you like to have more influence in your community, and why/why not? 
4. What would help you to have more influence in your community? 

Household harmony/ intra-HH dynamics; 
1. What do you think the “turning points” (most influential experiences) that have shaped you as a 

person have been in your life? 
2. What were you like before then? How would you describe an empowered woman/man? 
3. OR How would you describe a woman in your community who is able to make important decisions 

in her life and to put those into action? 
4. OR how would you describe a woman who you admire? 
5. Do you consider yourself like that, and why or why not? 
6. Do you consider yourself more/less empowered than other women/men in your community, and why? 

Have your views of your own ability to make your own ability to make important decisions changed 
over time? If so, what caused those changes? 

7. (*Probe for any influence of program/project interventions) 
8. Are there some things in your life now (something you have or are doing or circumstances) that help 

you feel more empowered? 
9. What are some things or circumstances that would make you more empowered, if you had them?

2. Improve women’s well-being and ease their workloads by facilitating access to basic rural 
services and infrastructures. 

Aspirations; Life satisfaction The Future/Self 
1. What are your concerns for the future? 
2. How do you see yourself in the future, and why? 
3. What do you look forward to?

Special Note:

The Above Discussion Required to be held with Men & Women both because the analysis be based 
on following perspectives.

Analysis: 

The data generated by these questions would be analyzed to understand:
 • Same or different views of empowerment between men and women 
• Explanations for similarities or differences 
• Changes in views over time 
• Changes in views influenced by or as a result of the project interventions

Annexure-3: Key Informant Interview (KII) Questionnaire
A key informant is someone, who has extensive experience and knowledge on a topic of interest to the 
evaluation. In Annual Outcome Survey, the Key Informant might be the Lead Farmers, School Teachers, 
Elite person, Sub Assistant Agriculture Officer, Agriculture Extension Officer, Upazilla Agriculture 
Officer, Fishery Officer, Upazilla Marketing Officer, Deputy Director (Agriculture) and other respectable 
personnel. 

The interviewer must develop a relationship of confidence with the informant before she will share 
experience and insights.

KII Checklist:
1. Do you know what SACP project is working for? Are the beneficiaries getting benefits from the 

project? If yes, how? 
2. What types of new technologies, inputs and practices did the group adopt?
3. What types of problems do men and women farmers face in getting access to use? Can they overcome 

those problems by themselves or get support from others to resolve?
4. What are the key high value crops that farmers produce under the technology used from this project?
5. Is there any access to common facility centres established for marketing and processing in this 

upazila? If yes, what kind of benefits are they getting from the center? 
6. How are women getting access to common facility centers?
7. Do the traders come to the village to buy farmers’ products or do farmers go to the market to selling?
8. If yes, who is involved in value addition? How women and youth are engaged in value addition for 

selling products?  
9. Is there any storage facility in the village? If yes, what is the current condition, and who are managing 

the storage?
10. How has the project enhanced accessibility to processing, storage and irrigation facilities?
11. How has the project been able to enhance market accessibility and linkages? Is there scope to be 

linked with any marketing facility institutions for women entrepreneurs?
12. How are women entrepreneurs growing up? 
13. What about their status in receiving matching grants? Are women and youth groups engaged in micro 

enterprises (e.g. seeds, fertilizers, equipment maintenance, transportation, processing of primary 
products)?

14. How do the lead farmers help the project beneficiaries in delivering services? Are women lead 
farmers facing challenges in facilitating project beneficiaries on receiving services?

15. How often did women and youth participate in the project activities? Was the place where the training 
was held convenient? Was training time convenient? How good of an attitude were the extension 
faculty / staff? What were the effects?

16. Do farmers face any problems using new irrigation machineries like LLP  and others ? If yes, what 
are those? How did they solve the problems?

17. Is canal excavation and pond excavation useful for crop cultivation? If yes, how it is useful? 
18. Overall, has water scarcity for crop cultivation decreased? If yes, what works well behind this? Do 

you have any suggestions to reduce the water scarcity beyond the project interventions?
19. Is migration a big part of village life here?
20. Are certain groups (e.g. young men, certain socio-economic or ethnic groups) more likely to migrate 

than others?
21. Where and when do migrants tend to go?

22. Do they typically return to the village at some point?
23. How do men and women in the community perceive these changes?

The Project has been also working to increase the nutritional status of the beneficiaries.
24. What is the present situation of food security status at the household level? 
25. Is there a malnutrition problem existing in the village? If yes, to what extent? 
26. Is there any awareness programme on-going on dietary diversity and nutrition specific in the 

community? If yes, what are those?  
27. Please comment on the progress of the project implementation and what else could be done for 

significant changes?
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Specialist, FAO-UN 

JMRS requested to report on 18 
January 2021 evening. 
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04 2nd Meeting with committee members at ERD Project Director, SACP  
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IFAD Committees and Project team FAO-UN technical assistance 
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1. How are you treated in your community, and why? 
2. Do you feel that you have influence in your community, and why?
3. Would you like to have more influence in your community, and why/why not? 
4. What would help you to have more influence in your community? 

Household harmony/ intra-HH dynamics; 
1. What do you think the “turning points” (most influential experiences) that have shaped you as a 

person have been in your life? 
2. What were you like before then? How would you describe an empowered woman/man? 
3. OR How would you describe a woman in your community who is able to make important decisions 

in her life and to put those into action? 
4. OR how would you describe a woman who you admire? 
5. Do you consider yourself like that, and why or why not? 
6. Do you consider yourself more/less empowered than other women/men in your community, and why? 

Have your views of your own ability to make your own ability to make important decisions changed 
over time? If so, what caused those changes? 

7. (*Probe for any influence of program/project interventions) 
8. Are there some things in your life now (something you have or are doing or circumstances) that help 

you feel more empowered? 
9. What are some things or circumstances that would make you more empowered, if you had them?

2. Improve women’s well-being and ease their workloads by facilitating access to basic rural 
services and infrastructures. 

Aspirations; Life satisfaction The Future/Self 
1. What are your concerns for the future? 
2. How do you see yourself in the future, and why? 
3. What do you look forward to?

Special Note:

The Above Discussion Required to be held with Men & Women both because the analysis be based 
on following perspectives.

Analysis: 

The data generated by these questions would be analyzed to understand:
 • Same or different views of empowerment between men and women 
• Explanations for similarities or differences 
• Changes in views over time 
• Changes in views influenced by or as a result of the project interventions

Annexure-3: Key Informant Interview (KII) Questionnaire
A key informant is someone, who has extensive experience and knowledge on a topic of interest to the 
evaluation. In Annual Outcome Survey, the Key Informant might be the Lead Farmers, School Teachers, 
Elite person, Sub Assistant Agriculture Officer, Agriculture Extension Officer, Upazilla Agriculture 
Officer, Fishery Officer, Upazilla Marketing Officer, Deputy Director (Agriculture) and other respectable 
personnel. 

The interviewer must develop a relationship of confidence with the informant before she will share 
experience and insights.

KII Checklist:
1. Do you know what SACP project is working for? Are the beneficiaries getting benefits from the 

project? If yes, how? 
2. What types of new technologies, inputs and practices did the group adopt?
3. What types of problems do men and women farmers face in getting access to use? Can they overcome 

those problems by themselves or get support from others to resolve?
4. What are the key high value crops that farmers produce under the technology used from this project?
5. Is there any access to common facility centres established for marketing and processing in this 

upazila? If yes, what kind of benefits are they getting from the center? 
6. How are women getting access to common facility centers?
7. Do the traders come to the village to buy farmers’ products or do farmers go to the market to selling?
8. If yes, who is involved in value addition? How women and youth are engaged in value addition for 

selling products?  
9. Is there any storage facility in the village? If yes, what is the current condition, and who are managing 

the storage?
10. How has the project enhanced accessibility to processing, storage and irrigation facilities?
11. How has the project been able to enhance market accessibility and linkages? Is there scope to be 

linked with any marketing facility institutions for women entrepreneurs?
12. How are women entrepreneurs growing up? 
13. What about their status in receiving matching grants? Are women and youth groups engaged in micro 

enterprises (e.g. seeds, fertilizers, equipment maintenance, transportation, processing of primary 
products)?

14. How do the lead farmers help the project beneficiaries in delivering services? Are women lead 
farmers facing challenges in facilitating project beneficiaries on receiving services?

15. How often did women and youth participate in the project activities? Was the place where the training 
was held convenient? Was training time convenient? How good of an attitude were the extension 
faculty / staff? What were the effects?

16. Do farmers face any problems using new irrigation machineries like LLP  and others ? If yes, what 
are those? How did they solve the problems?

17. Is canal excavation and pond excavation useful for crop cultivation? If yes, how it is useful? 
18. Overall, has water scarcity for crop cultivation decreased? If yes, what works well behind this? Do 

you have any suggestions to reduce the water scarcity beyond the project interventions?
19. Is migration a big part of village life here?
20. Are certain groups (e.g. young men, certain socio-economic or ethnic groups) more likely to migrate 

than others?
21. Where and when do migrants tend to go?

22. Do they typically return to the village at some point?
23. How do men and women in the community perceive these changes?

The Project has been also working to increase the nutritional status of the beneficiaries.
24. What is the present situation of food security status at the household level? 
25. Is there a malnutrition problem existing in the village? If yes, to what extent? 
26. Is there any awareness programme on-going on dietary diversity and nutrition specific in the 

community? If yes, what are those?  
27. Please comment on the progress of the project implementation and what else could be done for 

significant changes?
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1. How are you treated in your community, and why? 
2. Do you feel that you have influence in your community, and why?
3. Would you like to have more influence in your community, and why/why not? 
4. What would help you to have more influence in your community? 

Household harmony/ intra-HH dynamics; 
1. What do you think the “turning points” (most influential experiences) that have shaped you as a 

person have been in your life? 
2. What were you like before then? How would you describe an empowered woman/man? 
3. OR How would you describe a woman in your community who is able to make important decisions 

in her life and to put those into action? 
4. OR how would you describe a woman who you admire? 
5. Do you consider yourself like that, and why or why not? 
6. Do you consider yourself more/less empowered than other women/men in your community, and why? 

Have your views of your own ability to make your own ability to make important decisions changed 
over time? If so, what caused those changes? 

7. (*Probe for any influence of program/project interventions) 
8. Are there some things in your life now (something you have or are doing or circumstances) that help 

you feel more empowered? 
9. What are some things or circumstances that would make you more empowered, if you had them?

2. Improve women’s well-being and ease their workloads by facilitating access to basic rural 
services and infrastructures. 

Aspirations; Life satisfaction The Future/Self 
1. What are your concerns for the future? 
2. How do you see yourself in the future, and why? 
3. What do you look forward to?

Special Note:

The Above Discussion Required to be held with Men & Women both because the analysis be based 
on following perspectives.

Analysis: 

The data generated by these questions would be analyzed to understand:
 • Same or different views of empowerment between men and women 
• Explanations for similarities or differences 
• Changes in views over time 
• Changes in views influenced by or as a result of the project interventions

Annexure-3: Key Informant Interview (KII) Questionnaire
A key informant is someone, who has extensive experience and knowledge on a topic of interest to the 
evaluation. In Annual Outcome Survey, the Key Informant might be the Lead Farmers, School Teachers, 
Elite person, Sub Assistant Agriculture Officer, Agriculture Extension Officer, Upazilla Agriculture 
Officer, Fishery Officer, Upazilla Marketing Officer, Deputy Director (Agriculture) and other respectable 
personnel. 

The interviewer must develop a relationship of confidence with the informant before she will share 
experience and insights.

KII Checklist:
1. Do you know what SACP project is working for? Are the beneficiaries getting benefits from the 

project? If yes, how? 
2. What types of new technologies, inputs and practices did the group adopt?
3. What types of problems do men and women farmers face in getting access to use? Can they overcome 

those problems by themselves or get support from others to resolve?
4. What are the key high value crops that farmers produce under the technology used from this project?
5. Is there any access to common facility centres established for marketing and processing in this 

upazila? If yes, what kind of benefits are they getting from the center? 
6. How are women getting access to common facility centers?
7. Do the traders come to the village to buy farmers’ products or do farmers go to the market to selling?
8. If yes, who is involved in value addition? How women and youth are engaged in value addition for 

selling products?  
9. Is there any storage facility in the village? If yes, what is the current condition, and who are managing 

the storage?
10. How has the project enhanced accessibility to processing, storage and irrigation facilities?
11. How has the project been able to enhance market accessibility and linkages? Is there scope to be 

linked with any marketing facility institutions for women entrepreneurs?
12. How are women entrepreneurs growing up? 
13. What about their status in receiving matching grants? Are women and youth groups engaged in micro 

enterprises (e.g. seeds, fertilizers, equipment maintenance, transportation, processing of primary 
products)?

14. How do the lead farmers help the project beneficiaries in delivering services? Are women lead 
farmers facing challenges in facilitating project beneficiaries on receiving services?

15. How often did women and youth participate in the project activities? Was the place where the training 
was held convenient? Was training time convenient? How good of an attitude were the extension 
faculty / staff? What were the effects?

16. Do farmers face any problems using new irrigation machineries like LLP  and others ? If yes, what 
are those? How did they solve the problems?

17. Is canal excavation and pond excavation useful for crop cultivation? If yes, how it is useful? 
18. Overall, has water scarcity for crop cultivation decreased? If yes, what works well behind this? Do 

you have any suggestions to reduce the water scarcity beyond the project interventions?
19. Is migration a big part of village life here?
20. Are certain groups (e.g. young men, certain socio-economic or ethnic groups) more likely to migrate 

than others?
21. Where and when do migrants tend to go?

22. Do they typically return to the village at some point?
23. How do men and women in the community perceive these changes?

The Project has been also working to increase the nutritional status of the beneficiaries.
24. What is the present situation of food security status at the household level? 
25. Is there a malnutrition problem existing in the village? If yes, to what extent? 
26. Is there any awareness programme on-going on dietary diversity and nutrition specific in the 

community? If yes, what are those?  
27. Please comment on the progress of the project implementation and what else could be done for 

significant changes?
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1. How are you treated in your community, and why? 
2. Do you feel that you have influence in your community, and why?
3. Would you like to have more influence in your community, and why/why not? 
4. What would help you to have more influence in your community? 

Household harmony/ intra-HH dynamics; 
1. What do you think the “turning points” (most influential experiences) that have shaped you as a 

person have been in your life? 
2. What were you like before then? How would you describe an empowered woman/man? 
3. OR How would you describe a woman in your community who is able to make important decisions 

in her life and to put those into action? 
4. OR how would you describe a woman who you admire? 
5. Do you consider yourself like that, and why or why not? 
6. Do you consider yourself more/less empowered than other women/men in your community, and why? 

Have your views of your own ability to make your own ability to make important decisions changed 
over time? If so, what caused those changes? 

7. (*Probe for any influence of program/project interventions) 
8. Are there some things in your life now (something you have or are doing or circumstances) that help 

you feel more empowered? 
9. What are some things or circumstances that would make you more empowered, if you had them?

2. Improve women’s well-being and ease their workloads by facilitating access to basic rural 
services and infrastructures. 

Aspirations; Life satisfaction The Future/Self 
1. What are your concerns for the future? 
2. How do you see yourself in the future, and why? 
3. What do you look forward to?

Special Note:

The Above Discussion Required to be held with Men & Women both because the analysis be based 
on following perspectives.

Analysis: 

The data generated by these questions would be analyzed to understand:
 • Same or different views of empowerment between men and women 
• Explanations for similarities or differences 
• Changes in views over time 
• Changes in views influenced by or as a result of the project interventions

Annexure-3: Key Informant Interview (KII) Questionnaire
A key informant is someone, who has extensive experience and knowledge on a topic of interest to the 
evaluation. In Annual Outcome Survey, the Key Informant might be the Lead Farmers, School Teachers, 
Elite person, Sub Assistant Agriculture Officer, Agriculture Extension Officer, Upazilla Agriculture 
Officer, Fishery Officer, Upazilla Marketing Officer, Deputy Director (Agriculture) and other respectable 
personnel. 

The interviewer must develop a relationship of confidence with the informant before she will share 
experience and insights.

KII Checklist:
1. Do you know what SACP project is working for? Are the beneficiaries getting benefits from the 

project? If yes, how? 
2. What types of new technologies, inputs and practices did the group adopt?
3. What types of problems do men and women farmers face in getting access to use? Can they overcome 

those problems by themselves or get support from others to resolve?
4. What are the key high value crops that farmers produce under the technology used from this project?
5. Is there any access to common facility centres established for marketing and processing in this 

upazila? If yes, what kind of benefits are they getting from the center? 
6. How are women getting access to common facility centers?
7. Do the traders come to the village to buy farmers’ products or do farmers go to the market to selling?
8. If yes, who is involved in value addition? How women and youth are engaged in value addition for 

selling products?  
9. Is there any storage facility in the village? If yes, what is the current condition, and who are managing 

the storage?
10. How has the project enhanced accessibility to processing, storage and irrigation facilities?
11. How has the project been able to enhance market accessibility and linkages? Is there scope to be 

linked with any marketing facility institutions for women entrepreneurs?
12. How are women entrepreneurs growing up? 
13. What about their status in receiving matching grants? Are women and youth groups engaged in micro 

enterprises (e.g. seeds, fertilizers, equipment maintenance, transportation, processing of primary 
products)?

14. How do the lead farmers help the project beneficiaries in delivering services? Are women lead 
farmers facing challenges in facilitating project beneficiaries on receiving services?

15. How often did women and youth participate in the project activities? Was the place where the training 
was held convenient? Was training time convenient? How good of an attitude were the extension 
faculty / staff? What were the effects?

16. Do farmers face any problems using new irrigation machineries like LLP  and others ? If yes, what 
are those? How did they solve the problems?

17. Is canal excavation and pond excavation useful for crop cultivation? If yes, how it is useful? 
18. Overall, has water scarcity for crop cultivation decreased? If yes, what works well behind this? Do 

you have any suggestions to reduce the water scarcity beyond the project interventions?
19. Is migration a big part of village life here?
20. Are certain groups (e.g. young men, certain socio-economic or ethnic groups) more likely to migrate 

than others?
21. Where and when do migrants tend to go?

22. Do they typically return to the village at some point?
23. How do men and women in the community perceive these changes?

The Project has been also working to increase the nutritional status of the beneficiaries.
24. What is the present situation of food security status at the household level? 
25. Is there a malnutrition problem existing in the village? If yes, to what extent? 
26. Is there any awareness programme on-going on dietary diversity and nutrition specific in the 

community? If yes, what are those?  
27. Please comment on the progress of the project implementation and what else could be done for 

significant changes?
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1. How are you treated in your community, and why? 
2. Do you feel that you have influence in your community, and why?
3. Would you like to have more influence in your community, and why/why not? 
4. What would help you to have more influence in your community? 

Household harmony/ intra-HH dynamics; 
1. What do you think the “turning points” (most influential experiences) that have shaped you as a 

person have been in your life? 
2. What were you like before then? How would you describe an empowered woman/man? 
3. OR How would you describe a woman in your community who is able to make important decisions 

in her life and to put those into action? 
4. OR how would you describe a woman who you admire? 
5. Do you consider yourself like that, and why or why not? 
6. Do you consider yourself more/less empowered than other women/men in your community, and why? 

Have your views of your own ability to make your own ability to make important decisions changed 
over time? If so, what caused those changes? 

7. (*Probe for any influence of program/project interventions) 
8. Are there some things in your life now (something you have or are doing or circumstances) that help 

you feel more empowered? 
9. What are some things or circumstances that would make you more empowered, if you had them?

2. Improve women’s well-being and ease their workloads by facilitating access to basic rural 
services and infrastructures. 

Aspirations; Life satisfaction The Future/Self 
1. What are your concerns for the future? 
2. How do you see yourself in the future, and why? 
3. What do you look forward to?

Special Note:

The Above Discussion Required to be held with Men & Women both because the analysis be based 
on following perspectives.

Analysis: 

The data generated by these questions would be analyzed to understand:
 • Same or different views of empowerment between men and women 
• Explanations for similarities or differences 
• Changes in views over time 
• Changes in views influenced by or as a result of the project interventions

Annexure-3: Key Informant Interview (KII) Questionnaire
A key informant is someone, who has extensive experience and knowledge on a topic of interest to the 
evaluation. In Annual Outcome Survey, the Key Informant might be the Lead Farmers, School Teachers, 
Elite person, Sub Assistant Agriculture Officer, Agriculture Extension Officer, Upazilla Agriculture 
Officer, Fishery Officer, Upazilla Marketing Officer, Deputy Director (Agriculture) and other respectable 
personnel. 

The interviewer must develop a relationship of confidence with the informant before she will share 
experience and insights.

KII Checklist:
1. Do you know what SACP project is working for? Are the beneficiaries getting benefits from the 

project? If yes, how? 
2. What types of new technologies, inputs and practices did the group adopt?
3. What types of problems do men and women farmers face in getting access to use? Can they overcome 

those problems by themselves or get support from others to resolve?
4. What are the key high value crops that farmers produce under the technology used from this project?
5. Is there any access to common facility centres established for marketing and processing in this 

upazila? If yes, what kind of benefits are they getting from the center? 
6. How are women getting access to common facility centers?
7. Do the traders come to the village to buy farmers’ products or do farmers go to the market to selling?
8. If yes, who is involved in value addition? How women and youth are engaged in value addition for 

selling products?  
9. Is there any storage facility in the village? If yes, what is the current condition, and who are managing 

the storage?
10. How has the project enhanced accessibility to processing, storage and irrigation facilities?
11. How has the project been able to enhance market accessibility and linkages? Is there scope to be 

linked with any marketing facility institutions for women entrepreneurs?
12. How are women entrepreneurs growing up? 
13. What about their status in receiving matching grants? Are women and youth groups engaged in micro 

enterprises (e.g. seeds, fertilizers, equipment maintenance, transportation, processing of primary 
products)?

14. How do the lead farmers help the project beneficiaries in delivering services? Are women lead 
farmers facing challenges in facilitating project beneficiaries on receiving services?

15. How often did women and youth participate in the project activities? Was the place where the training 
was held convenient? Was training time convenient? How good of an attitude were the extension 
faculty / staff? What were the effects?

16. Do farmers face any problems using new irrigation machineries like LLP  and others ? If yes, what 
are those? How did they solve the problems?

17. Is canal excavation and pond excavation useful for crop cultivation? If yes, how it is useful? 
18. Overall, has water scarcity for crop cultivation decreased? If yes, what works well behind this? Do 

you have any suggestions to reduce the water scarcity beyond the project interventions?
19. Is migration a big part of village life here?
20. Are certain groups (e.g. young men, certain socio-economic or ethnic groups) more likely to migrate 

than others?
21. Where and when do migrants tend to go?

22. Do they typically return to the village at some point?
23. How do men and women in the community perceive these changes?

The Project has been also working to increase the nutritional status of the beneficiaries.
24. What is the present situation of food security status at the household level? 
25. Is there a malnutrition problem existing in the village? If yes, to what extent? 
26. Is there any awareness programme on-going on dietary diversity and nutrition specific in the 

community? If yes, what are those?  
27. Please comment on the progress of the project implementation and what else could be done for 

significant changes?
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1. How are you treated in your community, and why? 
2. Do you feel that you have influence in your community, and why?
3. Would you like to have more influence in your community, and why/why not? 
4. What would help you to have more influence in your community? 

Household harmony/ intra-HH dynamics; 
1. What do you think the “turning points” (most influential experiences) that have shaped you as a 

person have been in your life? 
2. What were you like before then? How would you describe an empowered woman/man? 
3. OR How would you describe a woman in your community who is able to make important decisions 

in her life and to put those into action? 
4. OR how would you describe a woman who you admire? 
5. Do you consider yourself like that, and why or why not? 
6. Do you consider yourself more/less empowered than other women/men in your community, and why? 

Have your views of your own ability to make your own ability to make important decisions changed 
over time? If so, what caused those changes? 

7. (*Probe for any influence of program/project interventions) 
8. Are there some things in your life now (something you have or are doing or circumstances) that help 

you feel more empowered? 
9. What are some things or circumstances that would make you more empowered, if you had them?

2. Improve women’s well-being and ease their workloads by facilitating access to basic rural 
services and infrastructures. 

Aspirations; Life satisfaction The Future/Self 
1. What are your concerns for the future? 
2. How do you see yourself in the future, and why? 
3. What do you look forward to?

Special Note:

The Above Discussion Required to be held with Men & Women both because the analysis be based 
on following perspectives.

Analysis: 

The data generated by these questions would be analyzed to understand:
 • Same or different views of empowerment between men and women 
• Explanations for similarities or differences 
• Changes in views over time 
• Changes in views influenced by or as a result of the project interventions

Annexure-3: Key Informant Interview (KII) Questionnaire
A key informant is someone, who has extensive experience and knowledge on a topic of interest to the 
evaluation. In Annual Outcome Survey, the Key Informant might be the Lead Farmers, School Teachers, 
Elite person, Sub Assistant Agriculture Officer, Agriculture Extension Officer, Upazilla Agriculture 
Officer, Fishery Officer, Upazilla Marketing Officer, Deputy Director (Agriculture) and other respectable 
personnel. 
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experience and insights.
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8. If yes, who is involved in value addition? How women and youth are engaged in value addition for 

selling products?  
9. Is there any storage facility in the village? If yes, what is the current condition, and who are managing 

the storage?
10. How has the project enhanced accessibility to processing, storage and irrigation facilities?
11. How has the project been able to enhance market accessibility and linkages? Is there scope to be 

linked with any marketing facility institutions for women entrepreneurs?
12. How are women entrepreneurs growing up? 
13. What about their status in receiving matching grants? Are women and youth groups engaged in micro 

enterprises (e.g. seeds, fertilizers, equipment maintenance, transportation, processing of primary 
products)?

14. How do the lead farmers help the project beneficiaries in delivering services? Are women lead 
farmers facing challenges in facilitating project beneficiaries on receiving services?
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was held convenient? Was training time convenient? How good of an attitude were the extension 
faculty / staff? What were the effects?
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